LIBRARY SERVICES*

Background:

Newport Public Library checked out its first book in 1925. Since that time, the Library has
occupied several buildings in at least three different locations. Its current home was built in
1985 and expanded in 1999 to its present size of 16,500 square feet. The Library’s collection
holds over 85,000 items, including books, DVDs, audio books, and music. This number does
not include the tens of thousands of titles available from the Library’s downloadable e-book,
audiobook and streaming video service known as Library2Go.

Open seven days a week, the Library is known for its outstanding collection of art books,
independent American and foreign film and documentary titles and dedication to children’s and
youth services. According to data compiled by the Institute of Museum and Library Service (FY
2011), the Library consistently ranks as the number first or second library on the Oregon coast
in total circulation per capita, hours open, number of children and adult programs offered,
attendance at children and adult programs and internet usage by patrons.

Since its last expansion, patron seating has been sacrificed or placed more closely together in
an effort to make room for its growing collections. The ability to offer more robust children and
adult programs is constrained by lack of adequate meeting room space and there are not
enough small meeting rooms to accommodate collaborative learning spaces. Patrons also
complain about the "boxed in" feel and the lack of personal space.

Newport’s demographics have changed dramatically in the past twenty years. The steady
growth of new immigrants in the Fishing and Hospitality industries have necessitated the need
for developing a collection and programs that meet the needs of this group of citizens.

The technology landscape has changed — and continues to change — dramatically each year.
The way patrons seek information, the way they read and what they need and expect when
they come to a modern day library requires a constant updating of equipment and training for
staff. Technology on the staff side has changed workflows and day-to-day responsibilities.
Consistent and constant training in new technologies and equipment is demanding of staff time
and funds to provide training opportunities.

To meet the future needs of its patrons, the Library hired a team of consultants to assist in the
development of a strategic plan and building analysis. This was completed in March, 2014.

Over seventy-five citizens were involved in the development of the strategic plan. Some
served on the Strategic Planning Committee. Some were part of focus group discussions that
were held in various locations around Newport. Some participants were interviewed by the
consultants and some were asked to participate because they believe the Library is necessary
to the community’s well-being and livability. All participants were highly motivated and
appreciative of the chance to participate in work that developed a roadmap for the Library’s

future.
*entire section replaced by Ordinance No. 2066 (7/17/14)
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The following processes and methods were used in preparing this Library element of
the Comprehensive Plan:

1.

Strategic Plan: The strategic plan helped identify what the community wants from the
Library. Community input was gathered over a three month period. The strategic plan
contains the service goals and organizational initiatives to be carried out over the next
10 years.

Building Analysis: The building analysis identified physical and other aesthetic
improvements that will create more space for children and teen programs and to give
the Library a new “look” and more open “feel.” The building analysis specifies short-
term, medium-term and long-term solutions to the space needs at the Library.

Service Goal: To be a place that stimulates the imagination, invites and enables life-
long learning and creates young readers.

Policy 1. The City will provide programs for teens and adults that stimulate the imagination.

Strategies:

1.

2.

3.

4.

Involve teens and adults in a Stimulate the Imagination initiative. Provide a sponsor or
funding for the design of one or more programs and events for teens and adults.
Develop partnerships with schools, churches, clubs, recreation centers, homeschool
groups, etc. to promote Library sponsored activities to teens.

Establish advertising activities to promote programs through newsletters, brochures,
social media, etc.

Evaluate teen and adult collections to reflect changing interests, keeping those
collections fresh and up-to-date.

Policy 2: The City will make available early literacy programs for all children from birth to age

five.
Strategies:
1. Insure staffing is sufficient to provide programs and services to children inside the
Library.
2. Implement a plan to work with early childhood service providers to enable children age
0-5 to visit the Library.
3. Implement a plan to work with families to enable children age 0-5 to visit the Library.
4. Increase awareness and online tools and resources for this age group and their families

through orientations and classes at the Library.

Policy 3: The City will provide Hispanic residents and families a Library that is welcoming and

enriching.
Strategies:
1. Initiate an informal group of Hispanic residents to advise the Library regarding
collections, programs, communication channels and outreach avenues.
2. Hire bi-lingual and bicultural staff and/or recruit bi-lingual and bicultural volunteers to
assist Hispanic patrons.
3. Broaden collections that appeal to various Hispanic cultures.
4. Advertise the Library and its programs and services in Spanish.
5. Conduct regular orientations and programs in Spanish for adults, children and families.
6. Provide computer classes in Spanish.
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Policy 4. The City will continually improve its ability to deliver library services in the library and
online using up-to-date technology.

Strategies:

1.

2.
3.

Implement self-check, kiosk vending and PC management software and keep all
software and hardware updated.

Advocate for greater depth in the City Information Technology Department.

Use current assessment programs to set IT baselines to identify strengths and
inadequacies.

Set technology baselines for staff and develop a training program to keep staff current
on emerging technologies.

Create a technology tub program that allows staff access to new devices as they
become part of the mainstream IT world.

Redesign the website and online catalog so they are accessible for a broad range of
devices and user languages.

Increase technology budget that allows for flexibility to meet changing technology
needs.

Organizational Goal: The Library Facility is a gathering place for individuals and groups.

Policy 1: The City will provide its citizens with an attractive and adequately sized facility where
they can utilize the collections, programs and activities to their benefit and satisfaction.

Strategies:

1. Carry out consultant recommendations by implementing a light remodel during FY 14-
15.

2. Develop a timeline and funding plan for implementation of long-term building needs as
pointed out in the consultants, “Interior Space Planning and Space Needs
Recommendations” during FY 15-16.

3. Initiate a capital campaign for the Library in FY 17-18.

4. Commission a Building Program and Conceptual Design for a 22,400-26,500 square
foot Library during FY 17-18.

5. Outline an architectural process and timeline for the construction of an expanded or new

Library by FY 18-19.

Policy 2: The City will actively promote the strategic plan through partnerships, marketing and
public information campaign.

Strategies:

1.
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Engage a strategic communications/public relations/marketing consultant or qualified
staff to develop a targeted outreach plan in support of all library service goals
Regularly survey citizens; adjust, add, or replace services and programs in response to
feedback.
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