OREGON

AGENDA & Notice of Work Session,

& Regular Meeting of Newport City Council (CC)
Including Acting in the Capacity as the
Local Contract Review Board (LCRB)

And Urban Renewal Agency (URA)

The City Council of the City of Newport, also acting in the capacity as the LCRB and URA,
will hold a work session on TUESDAY, January 18, 2011, in Conference Room A, at City
Hall at 12:00 Noon, with a regular Council meeting beginning at 6:00 P.M. on TUESDAY,
January 18, 2011, with an executive session to follow. The regular meeting will be held in the
Council Chamber, and executive session in Conference Room A, all located at 169 S.W. Coast
Highway, Newport, Oregon 97365. A copy of the agenda follows.

The work session and meeting location is accessible to persons with disabilities. A request for
an interpreter for the hearing impaired, or for other accommodations for persons with
disabilities, should be made at least 48 hours in advance of the meeting to Peggy Hawker, City
Recorder (541)574-0613.

The City Council, also acting in the capacity as the LCRB and URA, reserves the right to add
or delete items as needed, change the order of the agenda, and discuss any other business
deemed necessary at the time of the work session and/or meeting. Action items that do not
require a public hearing may be moved up earlier in the meeting.

Members of the media, not having attended a City of Newport executive session, may be asked
to present credentials prior to attendance at an executive session.

WORK SESSION AGENDA
12:00 Noon
CC-LCRB - URA

I. 2011-12 —-Advertising & Marketing Contract

Al Request for Proposals
B. Fulfillment
C. Prioritize




REGULAR MEETING AGENDA
6:00 P.M.
CC - LCRB - URA

Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the
City Recorder. Public Comment Forms are located at the entrance to the City Council Chamber. Anyone
commenting on a subject not on the agenda will be called upon during the Public Comment section of the
agenda. Comments pertaining to specific agenda items will be taken at the time the matter is discussed by
the City Council.

L.

I1.

III.

IV.

Call to Order and Roll Call
Proclamations & Recognitions

A. Recognize City employees receiving Longevity Awards
B. Recognize former employee — Ron Garrison

Public Comments

This is an opportunity for members of the audience to bring to the Council’s
attention any item not otherwise listed on the Agenda. Comments will be
limited to three (3) minutes per person, with a maximum of 15 minutes for all
items.. Speakers may not yield their time to others.

Consent Calendar

The consent calendar is an area of the meeting agenda where items of a repeating or routine
nature can be considered under a single action. Any person who desires to have an item on the
consent agenda removed and considered separately could make it so by merely asking.

A. Approval of minutes from the work session, and regular meeting of January 3,
2011, and work session of January 11, 2011
(Hawker)

B. Police & Fire Monthly Reports for Dec. 2010
(Miranda & Crook)

C. Report of Accts. Paid, Dec. 2010
(Marshall)

Officers’ Reports
A. Mayor’s Report
1. Further Committee Reappointments
2. Bike & Pedestrian Advisory Recommendations
B. City Manager’s Report
C. City Attorney’s Report



7:00 P.M.

VIIIL

IX.

XI.

XII.

Public Hearings

Al Public hearing on proposed amendments to the accessory use and home
occupation sections of the Zoning Code
(Tokos)

Action Items

Citizens will be provided the opportunity to offer comments on action items after staff has grven
their report and if there is an applicant, after they have had the opportunity to speak. (Action
items are expected to result in motions, resolutions, orders, or ordinances)

A. Appoint Oregon Coastal Zone Management Association,(OCZMA), Oregon
Cascades West Council of Governments(OCWCOG), and Cascades West Area
Commission on Transportation (CWACT) representative and alternative
(Voetberg)

B. Recommendation from Destination Newport Committee with regards to
Marketing Grant Application received from Jazz at Newport
(Voetberg)

C. Recommendation from Destination Newport Committee with regards to
Marketing Grant Application received from Celtic Festival & Highland Games
(Voetberg)

D. Termination of utility easements on property located at 160 NW 25t Street
(Walmart site)
(Tokos)
E. Repair/Replacement of Sewer Line in Highway 101 between NW 12t
And 138t Streets
(Ritzman)

Councilor’s Reports and Comments

Public Comment
(Additional time for public comment — 5 minutes per speaker)

Adjournment

NEWPORT URBAN RENEWAL AGENCY
Follows Regular Council Meeting
URBAN RENEWAL AGENCY MEETING AGENDA

Call to Order and Roll Call



IL. Elect Urban Renewal Agency Chair
III.  Public Comments
This is an opportunity for members of the audience to bring to the Agency’s
attention any item not otherwise listed on the Agenda. Comments will be
ltmited to three (3) minutes per person, with a maximum of 15 minutes for all
ttems. Speakers may not yield their time to others.
IV.  Consent Calendar
The consent calendar is an area of the meeting agenda where items of a repeating or
routine nature can be considered under a single action. Any person who desires to have
an item on the consent agenda removed and considered separately could make it so by
merely asking.
A. Approval of minutes from regular URA meeting of December 6, 2010
(Hawker)
B. Report of Accts Paid for Nov/Dec. 2010
(Marshall)
V. Discussion Items and Presentations
Items that do not require immediate Council action, such as presentations, discussion of potential
Suture action items
Al Update & Discussion on South Beach Marine Science Drive Project.
VI.  Action Items
Citizens will be provided the opportunity to offer comments on action items after staff has grven
their report and if there is an applicant, after they have had the opportunity to speak. (Action
items are expected to result in motions, resolutions, orders, or ordinances)
Al Authorization to proceed with bidding a project to replace the Performing Arts
Center roof
(Voetberg)
VI.  Adjournment
EXECUTIVE SESSION
AGENDA
Follows Urban Renewal Meeting
L. Pursuant to ORS 192.660.2(d)(h) an executive session will be held to discuss labor

negotiations and to consult with legal counsel



CITY OF NEWPORT, OREGON

REQUEST FOR PROPOSALS

ADVERTISING AND MARKETING SERVICES

NewpoRt » OREGON

SUBMIT PROPOSAL TO:

Peggy Hawker, City Recorder/Special Projects Director
City of Newport
169 SW Coast Highway
Newport, Oregon 97365

Due Date: June 1, 2007



CITY OF NEWPORT, OREGON

Request for Proposal
Advertising and Marketing Services

BACKGROUND

A. Administrative Entity

The City of Newport is pleased to offer an exciting opportunity for a
well-qualified individual or agency to submit a proposal to provide
advertising services for the City over the next three years.

. Overview

The City of Newport is a prime tourist destination and the
population center of the Central Oregon Coast. Newport is the
county seat of Lincoln County, and houses the offices of several
federal and state agencies, including a major Coast Guard station,
Oregon State University’s Hatfield Marine Science Center, the
Oregon State Police, Oregon DMV, and Oregon Employment
Division offices. The City is home to the Samaritan Pacific
Communities Hospital, and the main campus of the Oregon Coast
Community College. OCCC is a premier educational institution and
unique in its aquarist program. lts aquarist graduates are working in
aquarium and research facilities throughout the country. Newport
has a population of more than 10,000.

The Yaquina River flows into the Pacific Ocean through Newport's
Yaquina Bay. Newport is home to the Oregon Coast Aquarium, one
of the country’s premier aquariums. A substantial commercial
fishing fleet calls Newport home, as do several marine research
vessels, and a large number of private boats docked in marinas
around the Bayfront. Newport is one of three deep-water ports on
the Oregon Coast. Tonnage of shipping is second behind Coos
Bay.

Newport has often been described as the most authentic city on the
entire Oregon Coast. The City boasts numerous fine shops,
restaurants, galleries, lodging establishments, and endless outdoor
recreational opportunities.



Proximity to Portland and the Willamette Valley provides a strong
tourism base, and the mid-latitude of Oregon provides moderate
rainfall during the winter and spring months, and mild temperatures.

Il. RFP SPECIFICATIONS

A. Goals and Objectives

The objective of this RFP is to award a one (1) year agreement,
with two (2) one-year renewal options exercisable at the City’s sole
discretion, to an entity that will accomplish the following:

1.

Create a yearlong media schedule to advertise the City
and its events, to potential visitors including the
Spanish language community.

Position the City as the premiere tourist destination on
the Central Oregon Coast.

Work with media to increase the visitor count
particularly during the shoulder and winter seasons.
Work with the City to create a brand that clearly
identifies Newport.

Work within the City’s advertising and marketing budget
of $385,000.00, to maximize exposure at a reasonable
cost.

B. Scope of Services

The advertising and marketing services provided shall include, but
not be limited to, the following tasks:

1.

Work with the City staff and the City’s Destination
Newport Committee to define a recognizable brand for
the City.

Determine the appropriate marketing needs of the City
of Newport.

Develop advertising and marketing strategies designed
to meet the City’'s specific needs and budgetary
limitations.

Meet and communicate with the City staff and the City’s
Destination Newport Committee to administer this
account.

Present individual advertising proposals and production
estimates to the City for approval prior to expending
funds on advertising and marketing.



6. Analyze available advertising media, including radio,
television, newspaper, magazine, billboard, etc., to
determine suitable advertising media for the City.

7. Plan, create, write, and prepare copy and layouts for all
advertising, and present it to the City for approval prior
to production.

8. Negotiate and contract with the advertising media for
space or time to obtain the most favorable terms and
rates available.

9. Follow up on all services provided by media to evaluate
and determine their compliance with contractual
obligations.

10. Make timely payments to all persons or firms supplying
goods or services in connection with the advertising
program.

11.  Collect, organize, and bill the City for all remittances
made by contractor for City’s account; and maintain
accurate books and records in this regard.

12. Manage and update website.

C. Eligible Proposers

Proposals will be accepted only from individuals, organizations
(profit or non-profit), or other collaborative arrangements that:

1. Are qualified to conduct business in the State of Oregon
and the City of Newport.
2. If a corporation or limited liability company, it is in good

standing with the Secretary of State.
D. Source of Funds and Budget

The source of funds for this RFP is from the City’s Special Revenue
Fund for fiscal year 2007-08. The current City budget for these
services is $385,000.00. The budget figure for 2007/08 has not
been established, but is anticipated to be at least $385,000.00.

E. Contract Term

The term of the contract with the successful proposer shall be one
(1) year with an option to extend for up to two additional one-year
terms. The proposer shall state if it is willing to grant the City the
option to extend any contract awarded hereunder for two additional
periods of one year each, under the same prices, terms, and
conditions. Contract extension will be contingent upon the
availability of funds; contractor's continuing compliance with



applicable federal, state, and local government legislation; and an
evaluation of the contractor’s performance.

F. Preliminary Schedule

Event Date
Release of Request for Proposals April 24, 2007
Pre-Proposal Conference May 11, 2007
Written Questions about Proposals May 14, 2007
Proposals Due June 1, 2007
Proposal Award Date June 18, 2007
Consultant Begins Work July 1, 2007

G. Pre-Proposal Conference

A mandatory Pre-Proposal Conference has been scheduled to
answer questions about this RFP on Friday, May 11, 2007, at 2:00
P.M,, at:

City of Newport City Hall

169 SW Coast Highway

Newport, Oregon 97365

Please RSVP to Peggy Hawker at (541) 574-0613, or e-mail:
p.hawker @thecityofnewport.net to confirm your attendance.

At this conference, City staff will review the RFP document and
respond to questions regarding requirements of the RFP. The City
of Newport does not discriminate on the basis of disability and,
upon request, will provide reasonable accommodations to ensure
equal access to its programs, services, and activities. Please
contact the City at least 72 hours in advance to request an
accommodation.

H. Deadline for Submission of Proposals

The original proposal, together with ten complete copies must be
received by 5:00 P.M., on Friday, June 1, 2007. Proposals must be
sent or delivered to:

Peggy Hawker, City Recorder/Special Projects Director
City of Newport

169 SW Coast Highway

Newport, Oregon 97365

Timely submission of proposals is the sole responsibility of the
proposer. The City reserves the right to determine the timeliness of




all submissions. Late proposals will not be reviewed. All proposals
received after the deadline will be returned unopened.

Proposal Requirements, Evaluation Factors, and Selection
Process

The following outlines the proposal requirements, evaluation
factors, and the selection process. Submission of a proposal
pursuant to this RFP shall constitute acknowledgement and
acceptance of the terms and conditions set forth herein. Portions of
the RFP and the contents of the proposal submitted by the
successful proposer may become contractual obligations if an
agreement is awarded. Failure of the successful proposer to accept
these obligations may result in cancellation of the award. The City
reserves the right to withdraw this RFP at any time without prior
notice. All proposals submitted in response to the RFP become the
property of the City and will be a public record after the selection
process is completed. Each proposal must contain the following:

1. Projected Costs and Proposed Services:

Billing rate per hour charged for each classification of
contractor's employees including:

Ant Director: production/supervision
Production Artist: production
art/mechanical/assembly
Production Manager

Account Executive

Account Supervisor
Clerical/Proofreading/Billing
Other(s), as applicable

op
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2. Projected Costs shall also include:

a. Estimated out of pocket costs

b. Any other anticipated fees and charges

C. Proposed advertising services to be provided
within the allocated budget.

3. Proposer Experience

Each proposer shall furnish a narrative supported by
relevant data regarding past experience with similar
projects for the firm, and for the individuals who will be
assigned to work on this account.



Each proposer shall also furnish a list of five
references/clients including names, addresses, phone
numbers, and principal contacts in which the proposer
has provided similar advertising and marketing
services.

4. Cover Letter for the Proposal

A cover letter must be submitted with the proposal. The
cover letter should be limited to one page and must
include the company name, company address, and the
name, telephone number, fax number, and e-mail
address of the person(s) authorized to represent the
firm on all matters relating to the RFP and any contract
awarded pursuant to this RFP. A person authorized to
bind the proposer to all commitments made in the
proposal must sign the letter.

5. Proposer’s Contact for Information
Proposers may contact Peggy Hawker, City

Recorder/Special Projects Director, with any questions
regarding the scope of work of this RFP at:

Peggy Hawker, City Recorder/Special Projects Director
City of Newport
169 SW Coast Highway
Newport, Oregon 97365
(541) 574-0613
p.hawker@thecityofnewport.net

All questions received after the pre-proposal
conference must be addressed to Ms. Hawker in
writing. Deadline for written questions is Tuesday,
May 15, 2007.

6. Proposal Evaluation and Selection Process

The City will conduct a preliminary evaluation of all
proposals by the deadline to determine compliance
with proposal requirements and mandatory document
submissions. The City reserves the right to request



additional information to clarify the content of a
proposal.

All proposals shall be reviewed to determine that the
minimum eligibility requirements have been met.
Ineligible proposers will be informed in writing.

Proposals shall be evaluated on the following
categories, scored, and ranked, and may include
consideration of any or all of the listed factors at the
City’s discretion.

Proposer qualifications, experience, and 40 points
demonstrated ability
Quality and responsiveness of proposal 40 points

to the Goals and Objectives and Scope

of Service detailed in Section [l of this RFP
Cost reasonableness, appropriateness, and | 20 points
necessity as compared to all other proposals
to provide the services proposed within the
City’s annual advertising budget

J. CONTRACT AWARD PROCESS

The City Council will be free to accept or reject the
recommendation of the staff.

The proposer selected to perform the services outlined in this RFP
will enter into an agreement, approved as to form by the City
Attorney, directly with the City of Newport.

The City reserves the right to verify the information received in the
proposal. If the proposer knowingly and willfully submits false
information or data, the City reserves the right to reject that
proposal. If it is determined that an agreement was awarded as a
result of false statements, or other data submitted in response to
this RFP, the City reserves the right to terminate the agreement.

1R GENERAL RFP AND CITY CONTRACT INFORMATION

The following terms and conditions will apply to the agreement entered
into between the successful proposer and the City of Newport:



. Term

The term of this contract shall be one year. The proposer shall state
if willing to grant the City the option to extend any contract awarded
hereunder for two additional periods of one year each, under the
same prices, terms, and conditions. Any contract awarded pursuant
to this RFP may be terminated by the City for its inconvenience
effective as of any date, upon thirty days prior written notification by
the City to the successful proposer.

. Budget

Total expenditures under the first year of this contract cannot
exceed the budgeted amount. No guarantee can be given that this
total will be reached. However, additional services over and above
the budgeted amount per year may be required should the City’s
advertising budget be increased.

. Laws and Policies

In the performance of the advertising services agreement, the
selected entity must abide by and conform to any and all applicable
laws of the United States, State of Oregon, and the City of Newport.

. Costs Incurred by Proposers

All costs of proposal preparation shall be the responsibility of the
proposer. The City shall not, in any event, be liable for any pre-
contractual expenses incurred by proposers in the preparation
and/or submission of the proposals. Proposals shall not include any
such expenses as part of the proposed budget.

. General City Reservations

The City reserves the right to extend the submission deadline
should this be in the best interest of the City. Proposers have the
right to revise their proposals in the event that the deadline is
extended.

The City reserves the right to withdraw this RFP at any time without
prior notice. The City makes no representation that any contract will
be awarded to any proposer responding to the RFP. The City
reserves the right to reject any or all submissions.

If an inadequate number of proposals are received or the proposals
received are deemed non-responsive, not qualified, or not cost



effective, the City may, at its sole discretion, reissue the RFP, or
execute a contract with a vendor of their choice.

The City reserves the right to reject any and all proposals and the
right to waive any informality when to do so would be advantageous
to the City.

. Termination

Any contract awarded pursuant to this RFP may be terminated by
the City for its convenience effective as of any date, upon 30 days
prior written notification by the City to the successful proposer.



CITY OF NEWPORT, OREGON

REQUEST FOR PROPOSALS

TOURISM PROMOTION SERVICES

SUBMIT PROPOSAL TO:

Peggy Hawker, City Recorder/Special Projects Director
City of Newport
169 SW Coast Highway
Newport, Oregon 97365

Due Date: April 25, 2008



CITY OF NEWPORT, OREGON

Request for Proposal
Tourism Promotion Services

. BACKGROUND

A. Administrative Entity

The City of Newport is pleased to offer an exciting
opportunity for a well-qualified individual or organization to
submit a proposal to provide tourism promotion services for
the city over the next three years.

B. Overview

The City of Newport is a prime tourist destination and the
population center of the Central Oregon Coast. Newport is
the county seat of Lincoln County, and houses the offices of
several federal and state agencies, including a major Coast
Guard station, Oregon State University’s Hatfield Marine
Science Center, the Oregon State Police, Oregon DMV, and
Oregon Employment Division offices. The city is home to the
Samaritan Pacific Communities Hospital, and the main
campus of the Oregon Coast Community College. OCCC is
a premier educational institution and unique in its aquarist
program. Its aquarist graduates are working in aquarium and
research facilities throughout the country. Newport has a
population of more than 10,000.

The Yaquina River flows into the Pacific Ocean through
Newport’s Yaquina Bay. Newport is home to the Oregon
Coast Agquarium, one of the country’s premier aquariums. A
substantial commercial fishing fleet calls Newport home, as
do several marine research vessels and a large number of
private boats docked in marinas around the Bayfront.
Newport is one of three deep-water ports on the Oregon
Coast. Tonnage of shipping is second behind Coos Bay.

Newport has often been described as the most authentic city
on the entire Oregon Coast. The city boasts numerous fine



shops, restaurants, galleries, lodging establishments, and
endless outdoor recreational opportunities.

Proximity to Portland and the Willamette Valley provides a
strong tourism base, and the mid-latitude of Oregon provides
moderate rainfall during the winter and spring months, and
mild temperatures.

Il. RFP SPECIFICATIONS

A. Goals and Obijectives

The objective of this RFP is to award a one (1) year
agreement, with two (2) one-year renewal options
exercisable at the city’s sole discretion, to an entity that
will provide the following:

Visitor information;

Media information;

Visitor web page;

Visitor kiosk;

Hospitality training;

Support group and research tours;

Support goals of the Destination Newport Committee;
Value season promotion;

Other projects and cooperative involvement with local,
regional, and state tourism opportunities;

10. Statistical reporting.

CONOO WD~

B. Scope of Services

All services shall be provided under the direction of the
Destination Newport Committee and in cooperation with
the city’s advertising agency. Services provided shall not
compete with or duplicate the services provided by the
city’'s advertising agency. The tourism promotion
services provided shall include, but not be limited to, the
following tasks:

1. Visitor Information:

Visitor Guide;

Calendar of Events;

Map/Exploring Newport — A to Z;

Information laminates — updated and distributed
twice annually;

coop



e. Oregon Calendar of Events — submit primary local
events for inclusion in this publication annually;
Community Tourism DVD,;

Administration of 100% Newport Program;

Facility Guide;

Responses to requests for information generated
by the city’s advenrtising efforts.

ToTQ@ o~

. Media Information:

a. Media Kit;

b, Slides Library;

c. Digital Photo Library;

d. Newspaper and Other Articles;

e. Host and/or Support Domestic and International
Travel Writers;

Seasonal Press Release;

Develop and Maintain Relationships with Media;
Work with Travel Oregon and other Groups on
Familiarization Tours for Journalists.

Sa ™

. Visitor Web Page. The visitor web page shall
supplement, but not compete with, the Discover
Newport website:

a. Calendar of Events;

b. Photographs;

c. Press Release Page;

d. Group Tour Information;

e. Facility Information;

f. Shuttle Maps and Business Information.

. Visitor Kiosk:

a. Maintain 24-hour Information Kiosk in City in a
Highly Visible Location;

b. Provide Information about Newport to other
Regional Kiosk Centers.

. Hospitality Training:

a. Develop and Implement Training for Hospitality
Industry Employees within the Corporate Limits of
Newport.

. Support Group and Research Tours:
a. Provide material and information to tour groups
referred by Travel Oregon or similar organizations.



7. Support the Goals of the City’s Destination Newport
Committee:
a. Support all Destination Newport Committee
Programs;
b. Forward Marketing Opportunities to the City’s
Contracted Advertising Agency;

c. Participate on the Destination Newport Committee;
d. Fulfill Destination Newport Committee Requests
Related to Tourism or Relocation Marketing;

e. Demonstrate Intimate Knowledge of Newport;
f. Exclusive Promotion of Newport Only.

8. Value Season Promotion:
a. Develop Programming to Enhance and Support
Tourism during the Off and Shoulder Seasons.

9. Cooperative Involvement with Local, Regional, and
State Visitor's Organizations:
a. Represent Newport at domestic and international
trade and travel shows;
b. Work Cooperatively with other Agencies to Attract
Tourists during Shoulder and Off Seasons.

10. Statistical Reporting:
a. Conduct Occupancy Surveys with the Lodging
Community and Provide Quarterly Data;
b. Collect Data Regarding Visitor's Residences and
How They Learned of Our Community;
c. Collect Information.

C. Eligible Proposers

Proposals will be accepted only from individuals,
organizations (profit or non-profit), or other collaborative
arrangements that:

1. Are qualified to conduct business in the State of
Oregon and the City of Newport.

2. If a corporation or limited liability company, it is in
good standing with the Secretary of State.

D. Contract Term
The term of the contract with the successful proposer shall

be one (1) year with an option to extend for up to two
additional one-year terms. The proposer shall state if it is



willing to grant the city the option to extend any contract
awarded hereunder for two additional periods of one year
each, under the same prices, terms, and conditions.
Contract extension will be contingent upon the availability of
funds; contractor's continuing compliance with applicable
federal, state, and local government legislation; and an
evaluation of the contractor’s performance.

E. Preliminary Schedule

Event Date
Release of Request for Proposals March 21, 2008
Pre-Proposal Conference April 11, 2008
Written Questions about Proposals April 14, 2008
Proposals Due April 25, 2008
Proposal Award Date April 29, 2008
Consultant Begins Work July 1, 2008

F. Pre-Proposal Conference

A Pre-Proposal Conference has been scheduled to answer
questions about this RFP on Friday, April 11, 2008, at 2:00
P.M., at:

City of Newport City Hall

169 SW Coast Highway

Newport, Oregon 97365

Please RSVP to Peggy Hawker at (541) 574-0613, or e-mail:
p.hawker@thecityofnewport.net to confirm your attendance.

At this conference, city staff will review the RFP document
and respond to questions regarding requirements of the
RFP. The City of Newport does not discriminate based on
disability and, upon request, will provide reasonable
accommodations to ensure equal access to its programs,
services, and activities. Please contact the city at least 72
hours in advance to request an accommodation.

G. Deadline for Submission of Proposals
The original proposal, together with ten complete copies

must be received by 5:00 P.M., on Friday, April 25, 2008.
Proposals must be sent or delivered to:



Peggy Hawker, City Recorder/Special Projects Director
City of Newport

169 SW Coast Highway

Newport, Oregon 97365

Timely submission of proposals is the sole responsibility of
the proposer. The city reserves the right to determine the
timeliness of all submissions. Late proposals will not be
accepted. All proposals received after the deadline will be
returned unopened.

H. Proposal Requirements, Evaluation Factors, and
Selection Process

The following outlines the proposal requirements, evaluation
factors, and the selection process. Submission of a proposal
pursuant to this RFP shall constitute acknowledgement and
acceptance of the terms and conditions set forth herein.
Portions of the RFP and the contents of the proposal
submitted by the successful proposer may become
contractual obligations if an agreement is awarded. Failure
of the successful proposer to accept these obligations may
result in cancellation of the award. The city reserves the right
to withdraw this RFP at any time without prior notice. All
proposals submitted in response to the RFP become the
property of the city and will be a public record after the
selection process is completed. Each proposal must contain
the following:

I. Projected Costs and Proposed Services:

Itemize the annual projected costs of each component in the
“Scope of Services” described above.

J. Proposer Experience

Each proposer shall furnish a narrative supported by
relevant data regarding past experience with similar projects,
and for the individuals who will be assigned to work on this
project.

Each proposer shall aiso furnish a list of references including
names, addresses, phone numbers, and principal contacts in
which the proposer has provided similar services.



K. Cover Letter for the Proposal

A cover letter must be submitted with the proposal. The
cover letter should be limited to one page and must include
the company name, company address, and the name,
telephone number, fax number, and e-mail address of the
person(s) authorized to represent the firm on all matters
relating to the RFP and any contract awarded pursuant to
this RFP. A person authorized to bind the proposer to all
commitments made in the proposal must sign the letter.

L. Proposer’s Contact for Information

Proposers may contact Peggy Hawker, City
Recorder/Special Projects Director, with any questions
regarding the scope of work of this RFP at:

Peggy Hawker, City Recorder/Special Projects Director
City of Newport
169 SW Coast Highway
Newport, Oregon 97365
541-574-0613
p-hawker@thecityofnewport.net

All questions received after the pre-proposal conference
must be addressed to Ms. Hawker in writing. Deadline for
written questions is Monday, April 14, 2008.

M. Proposal Evaluation and Selection Process

The city will conduct a preliminary evaluation of all proposals
by the deadline to determine compliance with proposal
requirements and mandatory document submissions. The
city reserves the right to request additional information to
clarify the content of a proposal.

All proposals shall be reviewed to determine that the
minimum eligibility requirements have been met. Ineligible
proposers will be informed in writing.

Proposals shall be evaluated on the following categories,
scored, and ranked, and may include consideration of any or
all of the listed factors at the city’s discretion.



Proposer qualifications, experience, and demonstrated ability

40

proposed within the city’s annual budget

points
Quality and responsiveness of proposal to the Goals and 40
Obijectives and Scope of Service detailed in this RFP points
Cost reasonableness, appropriateness, and necessity as 20
compared to all other proposals to provide the services points

N. CONTRACT AWARD PROCESS

The city Council will be free to accept or reject the
recommendation of the staff.

The proposer selected to perform the services outlined in
this RFP will enter into an agreement, approved as to form
by the city Attorney, directly with the City of Newport.

The city reserves the right to verify the information received
in the proposal. If the proposer knowingly and willfully
submits false information or data, the city reserves the right
to reject that proposal. If it is determined that an agreement
was awarded because of false statements, or other data
submitted in response to this RFP, the city reserves the right
to terminate the agreement.

Ill. GENERAL RFP AND CITY CONTRACT INFORMATION

The following terms and conditions will apply to the
agreement entered into between the successful proposer
and the City of Newport:

A. Term

The term of this contract shall be one year. The proposer
shall state if willing to grant the city the option to extend any
contract awarded hereunder for two additional periods of one
year each, under the same prices, terms, and conditions.
Any contract awarded pursuant to this RFP may be
terminated by the city for its convenience effective as of any
date, upon thirty days prior written notification by the city to
the successful proposer.

B. Budget




Total expenditures under the first year of this contract cannot
exceed the budgeted amount. No guarantee can be given
that this total will be reached. However, additional services
over and above the budgeted amount per year may be
required should the city’s advertising budget be increased.

C. Laws and Policies

In the performance of the advertising services agreement,
the selected entity must abide by and conform to all
applicable laws of the United States, State of Oregon, and
the City of Newport.

D. Costs Incurred by Proposers

All costs of proposal preparation shall be the responsibility of
the proposer. The city shall not, in any event, be liable for
any pre-contractual expenses incurred by proposers in the
preparation and/or submission of the proposals. Proposals
shall not include any such expenses as part of the proposed
budget.

E. General City Reservations

The city reserves the right to extend the submission deadline
should this be in the best interest of the city. Proposers have
the right to revise their proposals in the event that the
deadline is extended.

The city reserves the right to withdraw this RFP at any time
without prior notice. The city makes no representation that
any contract will be awarded to any proposer responding to
the RFP. The city reserves the right to reject any or all
submissions.

If an inadequate number of proposals are received or the
proposals received are deemed non-responsive, not
qualified, or not cost effective, the city may, at its sole
discretion, reissue the RFP, or execute a contract with a
vendor of their choice.

The city reserves the right to reject any and all proposals
and the right to waive any informality when to do so would
be advantageous to the city.



F. Termination

Any contract awarded pursuant to this RFP may be
terminated by the city for its convenience effective as of any
date, upon 30 days prior written notification by the city to the
successful propose
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2010 Longevity Awards for City Employees

10 Years
Peggy Hawker
Dustin Kittel
Kathy Cline

15 Years

Pat Dodson
Tim Studebaker
Dann Walker
Greg Evans
20 Years

Tom Simpson
Jeff Ingram
Jim Salisbury
25 Years
Steve Kittson

35 Years

Lanny Schulze



Consent
Calendar



January 3, 2011
8:58 P.M.
Newport, Oregon

CITY COUNCIL WORK SESSION
Councilors present: McConnell, Bertuleit, Beemer, Brusselback, Allen,
Sawyer, and Roumagoux
Staff present: Voetberg, Hawker, McCarthy, and Miranda.

McConnell prepared a list of potential work session discussion items and
other topics, and Council and staff added items resulting in the following list:

WORK SESSION TOPICS

Budget Process - 11/12 Fiscal Year
Retirement/Pension Benefits
Health Care Benefits
Geologic Hazard Ordinance
Management of Parks and Recreation
Collective Bargaining Process
Storm Drain System
Business License Revisions
Vacation Rental Code
Room Tax Code Revisions
Financial Reports - Background
Goal Setting
Short Term  FY 10/11
Long Term 2-5 Years
Economic Development
Business Summit
Group for Progress
101 Master Plan
NOAA
Solid Waste Code
Local Contracting Rules
Media Task Force
Evaluations
Municipal Court
Bayfront Parking District
Sustainability
Communications
Technical Advisory Task Force



Ocean Monitoring
Airport Development Plan
Swimming Pool
Neighborhood Plans and Meetings
Sign Ordinance
Tree Ordinance - Tree City USA
Reserve Policies
Winningstad Memorial (Carla Perry)
Expo/Tourism Facility Fund (GNRLA)

Aquarium and History Center Fund Requests
Engineers of Record - Review and Discuss Process
Reports to Council

Departments

Tracking of Projects

Committees

Manager and Attorney

Public Contacts
Agate Beach Water Tank Funding

COUNCIL RETREAT - ORIENTATION DAY

Date - January 14, 2011 - 8:45 A.M. - 6:00 P.M.
Review Council Rules and Charter
Review/Adopt Code of Conduct
Staff Orientation ltems

Meeting Agenda and Schedule

Work Sessions

Budget/Financial Reports Overview

Communications

Public Documents - Records

E-Mail - Computers

Committees and Council Assignments to Board Liaisons, etc.

Ethics

Tour of City

Departments - Meet Department Heads
Public Meetings

COUNCIL MEETINGS

Employee Spotlight
Cultural Minute

Agendas - Order

Public input

Progress Reports
Financial Reports

Big Screens - Projections
Sound



Seating Order
Councilor and Mayor Reports

EXECUTIVE SESSION TOPICS

Procedures
Collective Bargaining
ORS 192.660(2)(h) Litigation

COMMITTEES, COMMISSIONS, BOARDS, ETC.

Planning Commission

Urban Renewal Agency

Budget Committee

Airport Committee

Library Board

Parks and Recreation Advisory Committee
Destination Newport Committee

Senior Citizen Advisory Committee
Bicycle/Pedestrian Advisory Committee

Technical Task Force - Ocean Monitoring

Air Service Consortium

Air Sustainability Task Force

Retirement Trustees

Public Art Task Force

Water Task Force

Public Safety Committee

Port of Newport

Chamber of Commerce

Council of Governments (COG) aka Cascades West Council of Governments
CWACT (Cascades West Area Commission on Transportation)
OCZMA (Oregon Coastal Zone Management Agency)
OCCC (Oregon Coast Community College)

LCSD (Lincoln County School District)

HMSC (Hatfield Marine Science Center)

Nye Beach Merchants Association

City Center Newport Association

Bayfront Association

McConnell suggested that Council consider becoming a liaison to different
committees than in the past.

Council agreed to hold a work session on the prioritization of work session
agenda items on January 11, 2011 (1/11/11), from noon until 1:30 P.M.

Having no further business, the meeting adjourned at 9:42 P.M.



January 3, 2011
6:00 P.M.
Newport, Oregon

The City Council of the City of Newport met on the above date in the Council
Chambers of the Newport City Hall. On roll call, Bain, McConnell, Bertuleit, Brusselback,
Patrick, and Obteshka were present.

Staff present was City Manager Voetberg, City Recorder Hawker, Executive
Assistant Atkinson, City Attorney McCarthy, Community Development Director Tokos,
Finance Director Marshall, Library Director Smith, Fire Chief Crook, Airport Director
Cossey, Public Works Director Ritzman, Public Works Senior Project Manager Gross,
Parks and Recreation Director Protiva, and Police Chief Miranda.

Bain thanked the community for its support during his tenure as Mayor. He added
that he appreciated the opportunity to serve the city and was proud of the
accomplishments during his time in office. He urged everyone to support the new Mayor
and City Council in its endeavors.

PUBLIC COMMENT
Bain reported that public comment would be deferred to the newly-seated Council.
CONSENT CALENDAR
The consent calendar consisted of the following items:

Approval of minutes from the regular City Council meeting and executive session
of December 6, 2010;

Fire and Police Department monthly reports for November 2010;

Report of Accounts paid for November 2010;

OLCC application - Ozone Fine Art Gallery;

OLCC application - South Beach Girill;

OLCC application - US Market.

Tmoow >

Patrick requested that the approval of the City Council Executive Session minutes be
removed as she had not received them.

MOTION was made by Obteshka, seconded by McConnell, to approve the consent
calendar as presented. The motion carried in a voice vote with Patrick voting no.

OATH OF OFFICE TO NEWLY-ELECTED MAYOR AND COUNCILORS

Hawker administered the oath of office to newly-elected City Councilors Allen,
Beemer, and Roumagoux, and to newly-elected Mayor McConnell.



PROCLAMATIONS AND RECOGNITIONS

Council President Bertuleit issued proclamations, and presented plaques, thanking
Bain, Kilbride, Obteshka, and Patrick for their service to the city.

A brief break was held to celebrate the new and outgoing City Councils.
CALL TO ORDER OF NEWLY-SEATED COUNCIL

The City Council of the City of Newport met at 6:30 P.M. in the Council Chambers of
the Newport City Hall. On roll call, McConnell, Bertuleit, Brusselback, Allen, Beemer,
and Roumagoux were present.

Staff present was City Manager Voetberg, City Recorder Hawker, City Attorney
McCarthy, Community Development Director Tokos, Finance Director Marshall, Library
Director Smith, Fire Chief Crook, Airport Director Cossey, Public Works Director
Ritzman, Public Works Senior Project Manager Gross, Parks and Recreation Director
Protiva, and Police Chief Miranda.

McConnell stated that he is honored and humbled to serve as Mayor. He noted that
he is proud of the community spirit that makes Newport unique, adding that he believes
that this “can do” spirit will help solve issues. He asked for constructive support.

PUBLIC COMMENT

Philomena O’Brien, owner of Nana’s lrish Pub in Nye Beach, stated that she is
concerned about the poor drainage in Nye Beach. She noted that she would like to
purchase the building in which her business is located, and expressed reluctance until
the drainage problems are resolved.

Tim Gross introduced himself to the newly-seated Council and public. He noted that
he has met with different business owners and a consulting firm to look at the Nye
Beach drainage issue. He noted that he will be meeting again with the consultant, and
looking at plans and a model of the watershed in an effort to deal with the issue on a
larger scale. He added that the city is moving forward in assisting business owners with
short-term solutions. He noted that he hopes to update Council at its next meeting and
over the course of the next few months.

Walter Sherman spoke about the purchase of laptops for the Council, and noted that
he could not find a line item that covers the purchases or any mention in the minutes. He
suggested Council review these circumstances.

ACTION ITEMS

Declare a City Council vacancy. It was announced that the City Council position held
by Mayor McConnell, before he assumed the position of Mayor, was now vacant. The
person filling this vacancy will serve until the first meeting in January of 2013. McConnell
asked for Council discussion on filling the vacancy, and how it would like to vote on that
vacancy. He added that Council will interview the two candidates who have put their
names in so far, and a vote would occur. He noted that the Charter states that it is the




City Council’s job to select someone to fill the vacancy. Allen suggested a voice vote to
fill the vacancy, rather than a written ballot. McConnell noted that public comment would
occur before the interviews.

Joan Stanton stated that when an elected official cannot fill a position, the person
who came in second fills the position. She added that Dean Sawyer walked the
precincts, learned positions, and that residents voted strongly for him. She stated that it
makes sense to appoint the person who earned the vote of so many of the voters.

Melanie Sarazin congratulated the newly-seated City Council, and stated that she
supports Dean Sawyer’s appointment to the City Council. She noted that Sawyer has
dedicated time and made financial and personal sacrifices in his quest for a City Council
seat. She noted that the citizens have spoken, and it is clear who they want to represent
them.

Council interviewed Dean Sawyer and Jimmy Rodriguez.

Dean Sawyer noted that he came to Newport in 1977 to apply for job with the city.
He added that he worked here for 30 years and had a wonderful career, and he would
like to return some of what the city has given him. He noted that he would do his best for
the people of Newport. He stated that during his campaign for City Council, he had gone
door-to-door and learned a lot.

Roumagoux asked Sawyer what the top three items would be on a City Council
agenda that he could write for the next three years. Sawyer responded that it would
include financial solvency including building reserves and getting the water plant on
track; infrastructure issues such as identifying old pipes and repairing them before they
break; and quality of life.

Allen stated that variety on the City Council is a healthy thing. He asked Sawyer
what perspective he could bring to the City Council based on his experience in the
community. Sawyer stated that he worked at the city level and understands how the city
works on a daily basis, and this would allow him to have an insight into what would work.
He added that he knows what staff needs, and sometimes that does not get to the City
Council, and suggested restructuring to allow staff and Council to work more efficiently.

Bertuleit asked whether Sawyer had any substantial support from a particular
constituency. Sawyer reported that he was counseled by sitting Councilors; that he did
not accept campaign contributions; did not exceed the $350 threshold; did not conduct
phone banks; simply knocked on doors. He suggested Council consider holding
community meetings in the neighborhoods. He added that people feel that government
is out of control.

McConnell asked what other things Sawyer learned from the folks that he talked to.
Sawyer stated that a lot of people feel they do not have any control over what happens
at city hall, and they feel that their voices are not heard. He added that people attend
City Council meetings and feel that Council had made a decision beforehand.
Roumagoux asked how he would correct this thinking. Sawyer suggested community
meetings, noting that Council needs to be open and make sure people are being heard.

McConnell asked Sawyer what he believes to be the biggest issue facing Council.
Sawyer noted that it is likely the water treatment plant, noting that there is also concern
about the pool, the Naterlin Drive project, and flooding. He added that he hopes that
NOAA has a good impression of the City Council.

Allen asked Sawyer how many years he was on the police force, and Sawyer
responded that he was an officer for 30 years, and in a management position for 28



years. Allen asked Sawyer whether he had to resolve disputes during his management
years, and how often. Sawyer replied that he was often called upon to resolve disputes,
noting that at the end of the day, you cannot make everyone happy. He reiterated that
he would work hard to accomplish Council goals and make Newport a better community.

Jimmy Rodriguez stated that he had come to Newport from Arizona and recently
started a business. He noted that the majority of his career has been with the military,
serving 17.5 years as an MP, and 2.5 years with the Arizona Highway Patrol.

Brusselback asked why he would like to be on the City Council. Rodriguez noted that
he is immersed in the city and is active in what is offered to visitors and residents. He
added that he feels that his experience as a police officer, engineering advisor, and
infantryman are strong attributes for the city.

Roumagoux asked about his work at the Newport airport. Rodriguez stated that he
was a line service supervisor at the FBO, and that involved meeting pilot needs.

Allen asked what Rodriguez could bring to Council regarding working through issues
as a group, finding resolution, and bringing a different perspective. Rodriguez
summarized his background in evaluating street systems, supervising, facilitation, and
training. He stated that the top three action items facing the city are a continuation of
infrastructure upgrade or replacement; quality of life for residents; and transportation
including the airport, SeaPort Airlines, and ground transportation. He reported that one
of his skills is finding funding for projects, and he would utilize this skill if chosen for the
position.

Brusselback asked if Rodriguez was aware of the time commitment of Councilors.
Rodriguez noted that he is accustomed to long hours.

Allen commended Rodriguez for his military service and applying for the Council
vacancy. He asked what kept him from running for the office during the last election.
Rodriguez noted that he needed his wife’s support first, and wanted to be sure that he
could handle the commitment with his business, and finally, that he had no idea how to
run for public office.

McConnell asked Rodriguez to clarify what consensus decision making means to
him. Rodriguez noted that consensus decision making would be where all Council
members converse and exchange ideas, and are comfortable with the final decision. He
noted that he is comfortable with give and take in decision making. Bertuleit thanked
Rodriguez for applying for the position.

Allen stated that both applicants should be commended for applying and/or running
for Council, and for responding to Council questions. He added that vacancies that were
filled several years after an election were made based on the merits of the applicants.
He noted that with this vacancy occurring soon after an election, the dynamic is the
electorate. He added that he hopes that Rodriguez will apply for another position if he is
not appointed tonight. He noted that the voters have spoken and he wants to
acknowledge the voters of this community in the past election.

Beemer stated that he believes the appointment is easier knowing that voters have
supported Sawyer. He added that he has been independently approached by people
who say that it is logical to appoint Sawyer, as the voters have spoken.

Brusselback commended both applicants, and noted that this is a small pool of
applicants. He recommended leaving the seat open for another few weeks and directing
staff to advertise again and accept applications.



Roumagoux thanked applicants noting that this is a big decision. She added that to
make this a more open and transparent process, she would like to get the word out and
allow time for other interested persons to submit applications.

Bertuleit noted that he has a different viewpoint. He added that since the
announcement was made in November, it was apparent that applications were due. He
stated that there is no evidence that Sawyer is not the appropriate choice.

Allen reiterated that this decision is about the election; noting that it is the right and
fair thing to do to appoint Sawyer.

MOTION was made by Beemer, seconded by Allen, to appoint Dean Sawyer to fill
the vacancy on City Council. McConnell referred to the canvass of ballots and noted that
there is not clear indication regarding voter intent because a number of people withheld
their vote. He added that he has not heard support for either of the candidates, and
expressed concern about seating a person who does not have the support of the
majority of Council.

Allen stated that the election occurred; the people voted; the results are in; and this
process is occurring on the heels of the election. He noted that the issue is voter’s
preference and addressing the results of the election.

Bertuleit asked Sawyer whether he had OLCV support, noting that if he had had this
support, the situation might not have been the same.

Roumagoux noted that if the situation had been reversed, she had a concession
speech handy, and would have reapplied in two years.

Patricia Patrick-Joling stated that this is not your usual situation. She noted that the
election has occurred and the voters have spoken. She urged Council to respect the
voters, and appoint someone this evening.

Mark Fisher noted that Sawyer received the fourth highest number of votes. He
stated that for Roumagoux, Brusselback, and possibly McConnell to ignore that fact is
another example of Council thinking it knows more than the people.

Ron Beck, chair of the Lincoln County School District, stated that business cannot be
conducted with an even number on the Council. He implored Council to appoint one of
the applicants and move onto the next agenda item.

Terry Obteshka recommended that Council appoint Dean Sawyer.

Voting aye in a roll call vote, on the motion to appoint Dean Sawyer to fill the City
Council vacancy, were Allen, Beemer, Bertuleit, Roumagoux, Brusselback, and
McConnell. The motion carried unanimously.

The City Recorder administered the oath of office to Dean Sawyer who took his
place on the City Council.

Elect Council President. McConnell noted that the City Charter requires the selection
of a City Council President. MOTION was made by Roumagoux, seconded by Beemer,
to appoint Brusselback as Council President. MOTION was made by Allen to appoint
Bertuleit as Council President. This motion died for lack of a second. The motion
appointing Brusselback as Council President carried unanimously in a voice vote.

Schedule Council Orientation. McConnell noted that orientation is an all day event.
Council selected January 14, 2011 as the date for the orientation session,

PUBLIC COMMENT



Carla Perry noted that she has requested a permanent method of honoring Norm
Winningstad at the December Council meeting. She suggested that the airport be
renamed after Winningstad as he was a major contributor to the airport. She asked
whether there was progress on this request. Bertuleit stated that he expects that the
Airport Committee would like to discuss the matter. McConnell reported that the City of
Mombetsu sent two nice letters, a plant, and a donation of $400. He added that he will
communicate with the Winningstad family to determine how to use the donation.

OFFICER’S REPORTS

Mayor’s Report. McConnell distributed a list of people interested in reappointment to
various committees. He noted that there are vacancies on the Parks and Recreation
Committee, Bicycle/Pedestrian Committee, and Budget Committee. McConnell reported
that his wife has requested reappointment to the Library Board. MOTION was made by
Beemer, seconded by Bertuleit, to reappoint the following:

Jim Patrick Planning Commission Term Expires- 12/31/13
Glen Small Planning Commission 12/31/13
Robert Smith Budget Committee 12/31/13
James Churchwell Airport Committee 12/31/12
Richard Larson Airport Committee 12/31/12
Cindy McConnell  Library Board 12/31/14
Susan Boehlert Parks and Recreation Committee 12/31/12
Roger Holstein Parks and Recreation Committee 12/31/12
Ed Simon Parks and Recreation Committee 12/31/12
Lill Patrick Destination Newport Committee 12/31/11
Lorna Davis Destination Newport Committee 12/31/11
Gabe McEntee Destination Newport Committee 12/31/11
Ric Rabourn Destination Newport Committee 12/31/11
Carrie Lewis Destination Newport Committee 12/31/11
John Clark Destination Newport Committee 12/31/11
Raquell Teague Destination Newport Committee 12/31/11
John Paquette Senior Advisory Committee 12/31/12
Betty Krause Senior Advisory Committee 12/31/12
Eldon Miller Senior Advisory Committee 12/31/12
Alisha Kern Bicycle/Pedestrian Committee 12/31/13

The motion carried unanimously in a voice vote.

McConnell reported that two requests were received from the Greater Newport
Restaurant and Lodging Association requesting involvement in a discussion for use of
the expo center funds, and establishment of a task force to review and rewrite the
transient room tax ordinance.

City Manager’s Report. Voetberg reported that a fire occurred on December 20 at
Longview Hills, and during this incident, two unauthorized individuals entered a




hazardous environment. He added that the incident commander and training officer
have reviewed the occurrence along with practices and protocols so that this will not
happen in the future. He reported that Crook believes things are in place so this will not
occur in future. During the investigation, a couple of fire employees witnessed the entry
and took no action which was of great concern to the volunteer firefighters. He
recommended that an independent investigation occur.

Allen stated that sometimes OSHA gets involved in incidents, and asked whether
external groups need to be notified. Voetberg reported that he had spoken with Crook
and it is his belief that this is a violation of policies and procedures, rather than an OSHA
violation. He added that if the independent investigation finds other issues, he will report
those to Council. Voetberg noted that the investigation should occur within two weeks.

Ron Evans stated that due to the action/inaction of the paid fire staff, many of the
volunteer members are very concerned about personal safety and the safety of other
volunteers. He reported that he brought these concerns to the attention of the fire chief
and city manager, and has full confidence that the issues will be dealt with appropriately.
He added that the volunteers still have a desire to respond when called, but feel a new
level of apprehension in doing so.

Voetberg reported that the public works project update is included in the packet
along with a memo prepared by Gross that provides detail on key projects. He asked
whether there were key projects that Council would like to have reported on a regular
basis. McConnell asked about the Naterlin Drive project. Gross reported that he had
talked with the Coast Guard today, and the easement is at the environmental review
committee. He noted that he anticipates talking with the Coast Guard again tomorrow.
Bertuleit stated that he is concerned the city is not receiving value from the engineer of
record contract with David Evans and Associates, and further that the city is being
overcharged.

Allen asked whether some of the water treatment plant decisions will affect the
budget this fiscal year or next year. Voetberg reported that these decisions will affect the
next fiscal year budget. Allen stated that he would like financial updates on the water
treatment plant at every meeting.

McConnell asked for an update on the water treatment plant. It was reported that the
site work is complete, and work has begun on the structure of the facility. Ritzman
reported that the gross maximum price cannot be changed uniess there is a change in
design or efficiencies are discovered. He will keep Council apprised of any changes.

Gross updated Council on the sewer line coliapse under Highway 101 between 12"
and 13" Streets. He noted that it was discovered that a manhole was discharging water,
so the city bypassed the manhole and began jetting the line. He noted that the line was
corroded to a point that the pipe was approximately %" thick. He reported that the city
had contracted with Central Coast Excavating and they were on site the next morning.
He added that the entire section of pipe between the manholes had to be replaced, and
that the street will be overlaid to ODOT specifications in the spring. Roumagoux asked
whether there is an overall plan to replace sewer lines. It was noted that replacement
occurs as money allows, and that the city will analyze other similar situations to
determine corrosion. Ritzman reviewed recent sewer line projects. Allen asked whether
there is an accommodation in the capital projects fund for an inspection schedule and
replacement of areas more prone to sewer line collapse. Ritzman reported that some
main lines are not inspected as often as they should be due to impracticality. Allen



asked where the funding for this repair was from in the budget. Ritzman reported that
there is a budgeted item for sewer repairs and replacement that is not specifically
budgeted by street, but in a lump sum. A discussion ensued regarding the sewer fee
and how long it would take to accumulate sufficient monies for an overall sewer line
replacement project.

Voetberg reported that the updated suggestion/concern/complaint form is in the
packet.

Voetberg apologized that staff got ahead of itself regarding city-issued laptops for
Council use. He stated that Council should first consider whether it wants to go
paperless, and if the decision is to go paperless, there are laptops that Council can use
if they choose. He added that if Council opts not to use the laptops, the city has other
uses for them, including the replacement of three outdated laptops, and five for the
library. Bertuleit suggested asking the Planning Commission if they are interested in the
laptops. He added that he is not averse to having one if it was more comfortable reading
computer screens. Allen noted that the city manager's report was beneficial. He
questioned the cost savings as noted in the report, noting that it did not pencil out. He
added that he agrees with the Council goal of economic and social sustainability. He
questioned whether FTE’s could be reduced by a paperless packet. Voetberg reported
that the savings of $1,000 was labor and material on an annual basis, adding that Cheryl
Atkinson spends about four hours on packet preparation before printing, and that
paperless packets would save approximately eight hours monthly. He noted that when
she is preparing packets, she drops all her other work, and if packets were completely
electronic, the permanent copy could be made at her leisure. He reported that last year,
efficiency was increased in the manager’s office, and if eight hours monthly can be
saved, we can look at the number of FTE’s needed to operate the city manager’s office.
Allen questioned the protection of Council regarding public records. Voetberg reported
that the laptops would provide more efficiency with public records requests. Allen
reported that Councilors using the city’s e-mail account are already in the system, and
how the system is accessed does not make a difference. McCarthy noted that it might
be easier to relinquish a city computer rather than personal computer in the event of a
public records request. McConnell asked Voetberg to elaborate on the authorization and
acquisition of the computers. Voetberg noted that his purchasing authority is up to
$50,000, and the city has more than 200 computers, and that the economics of the
laptop purchase were such that they would pay for themselves in one year. He added
that he authorized the purchase knowing that if Council opted not to use them, there
were more than seven laptop needs within the city. Beemer noted that the Oregon Coast
Bank director meetings were initially held via computer when it was determined that the
monthly cost of copies would pay for the computer within nine months. He added that
security issues arose, and since banking documents are not public records, it was
determined to discontinue use of the laptops. He stated that the justification for saving
money by going paperless is well documented. Beemer noted that he probably would
not take the city-issued laptop. Sawyer stated that he agrees with paperless packets,
and would be willing to use his personal laptop. Roumagoux agreed with Beemer and
Sawyer. Allen noted that he could print the packet at his home, and declined the use of
a city laptop. He stated that he would rather have any laptop, designated for his use,
either returned for a refund or a credit, or the laptop put to some other use within the
city. He asked whether the return policy is still in effect, and Voetberg noted that even if



it was in effect, the city has other uses for the computers. Bertuleit suggested that the
Planning Commission also use paperless packets. MOTION was made by Roumagoux,
seconded by Brusselback, to go paperless. The motion carried in a voice vote with Allen
and Bertuleit voting no.

Voetberg reported that the financial report for the month ending November 30 is
included in the packet, and that Marshall is available to answer questions. He noted that
the December financial report will be available at the next meeting. Bertuleit suggested
a staff report with the financial report.

Voetberg reported that the city had received a letter from CDBG regarding
compliance issues with the senior center expansion project. He noted that the issues
pertain to the contractor not using the correct labor report forms and a few smaller
issues. He added that Marshall is correcting the issues.

Voetberg reported that the joint meeting with the Lincoln County Commissioners is
scheduled for February 2, and that suggested discussion items should be submitted to
Hawker.

Voetberg reported that Crook has announced that he will retire on March 15, 2011,
but plans to use his accrued vacation prior to that date. He added that Toby Cole will be
assigned the duties of fire chief, but will not seek the permanent position as he is also
considering retirement. He noted that he will evaluate how to hire a successor. He
congratulated Crook on 35 years of service to the city.

City Attorney’s Report. McCarthy updated Council on the solid waste issue. She
reported that the staff has been working internally with the Public Works and Community
Development staff, Brusselback, Beemer, and Thompson’s Sanitary on an amendment
to the code that will address the contractor debris issue. Bertuleit noted that it is
advisable to include contractors in this discussion. McCarthy reported that the
termination date of the Thompson’s agreement is rolling, and would be seven years
from the date the city would provide notice of termination of the agreement.

McCarthy reported that the SW 30" Street property was purchased by the URA for
open space. The sale and conservation easement have been closed and recorded.

COUNCIL REPORTS AND COMMENTS

Brusselback stated that the call from the rec center is loud and clear for New Year's
resolutions; it is to get over there and start working out.

ADJOURNMENT

Having no further business, Council adjourned to a work session at 8:58 P.M.

Margaret M. Hawker, City Recorder Mark McConnell, Mayor



January 11, 2011
Noon
Newport, Oregon

CITY COUNCIL WORK SESSION

Councilors present: Allen, Brusselback, Roumagoux, Sawyer, Bertuleit, McConnell,
and Beemer (arrived at 12:25 P.M.).
Staff present: Voetberg, Hawker, Atkinson, McCarthy, and Ritzman.

Council discussed the following items:

McConnell asked whether anyone had received feedback from the last City Council
Meeting, noting that he had heard that some folks had difficulty in hearing. A discussion
ensued regarding the microphones and how to improve the sound in the chambers.

Roumagoux reported that she had received a positive comment regarding the
energy of the new Council, and the scheduling of the work session after the regular
meeting. She also received a negative comment regarding “catcalling” from the
audience. It was agreed that it should be made clear at the beginning of meetings that
audience members will have the opportunity to express their opinions.

Council discussed committee liaison assignments. McConnell distributed a list of
committees and commissions and other organizations that the city interacts with on a
regular basis.

McConnell explained the distinctions between the Air Service Consortium, Air
Sustainability Task Force, and the Airport Committee. A discussion ensued regarding
the value of the Air Sustainability Task Force to SeaPort after the subsidy runs out.
McConnell noted that the task might be different; similar to a booster’s organization. He
noted that the Air Service Consortium will go away when the subsidy is expended, and
that is expected to be in March of 2011. Sawyer asked whether anyone is seeking grant
funding for a continued air service subsidy. McConnell reported that he had spoken with
Rob McKinney, SeaPort CEO, earlier today, and it is SeaPort’s intention to continue
flying into Newport after the subsidy runs out. He added that SeaPort has a lease on an
airplane for another 1.5 years that is used specifically for coastal routes. He noted that
SeaPort needs an average of six passengers per flight to break even. It was noted that
McCarthy and Cossey have drafted an agreement that might work for SeaPort providing
continued service to Newport. A discussion ensued regarding the potential sale of books
of vouchers for SeaPort flights. It was noted that SeaPort has agreed to refund the cost
of unused vouchers in the event it ceases service to Newport. A discussion ensued
regarding the importance of overnighting the SeaPort plane in Newport. Bertuleit noted
that there is room for pilots to stay in the upper floor of the FBO building. Allen stated
that since the subsidy is running out in March, he would like to see a group discussion of
the matter at a Council meeting in February. It was noted that the air service schedule is
the prerogative of the air carrier.



McConnell reviewed the committees and asked for volunteers from Council to serve
as liaisons. The following liaison appointments were made:

Retirement Board of Trustees David Allen

Airport Committee Jeff Bertuleit

Library Board Dick Beemer

Parks and Recreation Committee Lon Brusselback

Destination Newport Committee Dean Sawyer

Senior Citizen Advisory Committee Sandy Roumagoux

Bicycle/Pedestrian Advisory Committee Lon Brusselback

Public Art Task Force Lon Brusselback, Sandy Roumagoux
Water Task Force Dick Beemer

OCZMA David Allen

Air Service Consortium Mark McConnell

Air Sustainability Task Force Mark McConnell, Jeff Bertuleit, Dick Beemer
Port of Newport Lon Brusselback

COG Dean Sawyer (Mark McConnell, Alternate)
CWACT Dean Sawyer (Mark McConnell, Alternate)
Chamber of Commerce Mark McConnell

Lincoln County School District Dean Sawyer

ocCcCC Sandy Roumagoux

Hatfield Marine Science Center David Allen

McConnell suggested that the committees review applications to fill vacancies, and
recommend applicants to Council for appointment. Council concurred.

McConnell suggested reviewing the various charges of each committee at the beginning
of each year, and ask the committees to develop specific goals or projects related to the
specific committees.

It was noted that staff has planned two committee orientation sessions. Staff will send
notice of the committee orientations to Council.

Discussion ensued regarding the role of the liaison. McConnell noted that the role
partially depends on the committee and the issue. He noted that it is the liaisons
responsibility to support the staff, provide background information, and refer issues to
Council when needed. Allen noted that as the OCZMA representative, he would like
Council input when voting on issues that impact statewide coastal areas.

McConnell noted that the next meeting of the Air Sustainability Task Force is tentatively
scheduled for February 2, at 3:00 P.M.

A discussion ensued regarding streamlining Council reports on committee meetings. It
was agreed to place the Councilor reports at the end of the meeting agenda. The
manager, attorney, and Mayor's reports will still occur near the beginning of the
meetings.



McConnell noted that he would refer the applications for positions on the Parks and
Recreation Advisory Committee and the Bicycle/Pedestrian Committee to those groups
for their review and recommendation.

Allen asked whether the URA would convene to select a chair at the next meeting.
Voetberg noted that in addition to the selection of the chair, the agenda would contain
an item regarding repair to the PAC roof.

McCarthy reported that an executive session would be scheduled for January 18 to
discuss collective bargaining and pending and potential litigation.

It was reported that a legislative hearing has been scheduled on January 18 for an
update to the zoning code. Allen asked when Council would expect the geologic
hazards code, and it was noted that it should return to Council at the beginning of
February.

McConnell reported that longevity awards will be announced at the next meeting, a
tribute to Ron Garrison, and a discussion regarding the advertising and fulfillment
services contracts.

Council will continue to prioritize issues, and assist in developing the budget framework.
Bertuleit noted that the city’s insurance company has indicated that if the city is
interested in changing health benefit deductibles, or establishing an employee savings
account, that this must occur in January.

McConnell asked whether Council could view the Nye Beach flooding areas during the
orientation.

Having no further business, the meeting adjourned at 1:42 P.M.



Newport Police Department

Monthly Statistical Review

DECEMBER 2010 Total CFS To Date
SELECTED CALLS THIS LAST — This Last
FOR SERVICE (CFS) MONTH | MONTH L v ARRESTS Year Year
RAPE 0 1 0 3 10 10
ROBBERY 0 1 0 0 8 5
AGGRAVATED ASSAULT 0 0 1 0 15 20
BURGLARY (Residential) 1 2 0 1 28 32
BURGLARY (Business) 0 3 2 0 17 31
BURGLARY {Cther) 0 1 0 0 14 3 December Overtime Hours
THEFT 25 25 27 21 340 401 Shift Coverage 94
MOTOR VEHICLE THEFT 5 2 2 28 45 Court 6
FRAUD 8 11 1 90 85 Investigations 39
SIMPLE ASSAULT 9 13 4 9 86 61 Administration 19
VANDALISM 6 16 2 6 116 99 Training 21
SEX OFFENSE 1 2 7 1 37 49 Other 48
NARCOTIC/DRUGS 9 12 11 9 111 116 |TOTAL HOURS 226
DOMESTIC DISPUTES 15 18 15 X 186 187
LIQUOR LAWS a 2 6 4] 56 72 Top 5 Traffic Citation Charges
DUII 7 2 17 7 107 144 Speeding 43
DISORDERLY CONDUCT 6 12 11 6 163 150 Fail to Obey Trf Dev 23
TRESPASS/PROWLER 5 4 8 1 141 109 Driving Suspended 11
TRAFFIC CRASH/INJURY/FATAL 4 2 2 X 30 37 No Seatbelt 5
TRAFFIC CRASH/PROPERTY 4 3 4 X 74 108 Mo Operator License 5
HIT & RUN 11 11 16 7 98 136 | |TOTAL CITATIONS 113
ANIMAL PROBLEMS 10 9 15 X 258 279
SUSPICIOUS PERS/CIRCUM 81 78 78 0 889 870 |[PARKING CITATIONS 172|
VEHICLE IMPOUNDS 21 8 12 X 136 154
ALARMS 44 58 43 X 532 497 |WARNING CITATIONS 218|

73

TOTAL CALLSFORSERVICE | 575 | 547 | 591 | | 8689 | 7,597 | |Volunteer Hours 276|




NEWPORT FIRE DEPARTMENT
CITY REPORT DECEMBER 2010

CITY RURAL CITY RURAL

FIRE CALLS: 8 1 PERMITS ISSUED:
AUTOMATIC ALARMS: 4 0 BURN PERMITS: 6 25
MEDICAL CALLS: 29 4 FIREWORKS PERMIT: 0 0
MOTOR VEHICLE COLLISION 5 0 FIREWORKS DISPLAY: 0 0
HAZMAT STANDBY: 0 0 PERSON INSERVICES TOURS: 0
MUTUAL AID RENDERED: 3 0

TOTAL INSPECTIONS: 7
MUTUAL AID RECEIVED: 0 0

VIOLATIONS: 15
ABATEMENTS: 11

AVIATION STANDBY:

PUBLIC SERVICE 8 2 PLAN REVIEWS: 8

HAZARDOUS CONDITION 5 4 CONSTRUCTION INSPECTIONS: 1

OVERPRESSURE/RUPTURE: 0 0 VOLUNTEER HOURS 309

OCCUPANCIES of Fires and Automatic Alarms

AIRCRAFT: 0 0 PROCESSING PLANTS: 0 0
BOATS: 1 0 PUBLIC BUILDINGS: 3 0
HOSPITAL/CARE CENTER: 1 0 REPAIR SHOPS: 0 0
HOTEL/MOTEL: 0 0 RESIDENTIAL: 4 1
LABORATORIES: 0 0 RESTAURANT: 0 0
LAUNDRAMATS: 0 0 SCHOOLS: 0 0
LAUNDRIES: 0 0 SERVICE STATION: 0 0
MANUFACTURING: 0 0 STORAGE: 0 0
MARINA: 0 0 STORES: 0 0
MISCELLANEOUS: 0 0 TAVERNS: 0 0
MOTOR VEHICLES: 3 0 TRAILERS: 0 0
NATURAL COVER: 0 0 UTILITIES: 0 0
OFFICES: 0 0 VACANT BUILDINGS: 0 0



NEWPORT FIRE DEPARTMENT
CITY REPORT DECEMBER 2010

CAUSES of Fires and Automatic Alarms

CITY RURAL

ALARM MALFUNCTION: 0
CARELESS SMOKING:
CHILDREN W/HEAT SOUR
CLEARANCE:
ELECTRICAL:

ENGINE BACKFIRE:
EXPOSURE FIRE:

FALSE ALARM:
FIREWORKS:
FLAMMABLE LIQUID:

©O O o o O w w o o

FLUES:
FRICTION:

GAS LEAK: 0

o -

LOSS OF LIFE
CIVILIAN: 0 FIREFIGHTER:

0

0

0
0
0

—_

O o o o o o o o

HEATING APPLICANCE:

INCENDIARY:

MISCELLANEQUS:

MISTAKEN ALARM:

OPEN FIRES:

REKINDLE:

SCORCHED FOOD:

SPARKS:

UNDETERMINED:

WELDING/CUTTING:

CIVILIAN:

INJURY

0 FIREFIGHTER:

CITY RURAL
0 0

0 0

0 0

3 0
0 0
0 0
2 0

0 0

0 0



CITY OF NEWPORT
Monthly Disbursements

December 2010
Check Check

Vendor Name Date Number Dept Amount
A.E. Nelson Leather Co 12/30/2010 10677 1070 100.76
ABECO 12/22/2010 10673 4830 29.00
ABECO 12/22/2010 10673 7005 6.25
Aboveboard Electric, Inc 12/2/2010 10398 4520 7,719.91
Aboveboard Electric, Inc 12/10/2010 10446 1200 44.00
Aboveboard Electric, Inc 12/10/2010 10446 4520 2,715.59
Aboveboard Electric, Inc 12/17/2010 10562 4520 3,588.94
Ace Alarms 12/2/2010 10399 1200 202.80
Ace Alarms 12/2/2010 10399 4805 118.00
Ace Alarms 12/2/2010 10399 4830 124.00
Ace Alarms 12/22/2010 10674 1100 90.00
Ace Alarms 12/30/2010 10678 1070 66.00
Ace Alarms 12/30/2010 10678 4805 90.00
Ace Alarms 12/30/2010 10678 4810 66.00
Ace Alarms 12/30/2010 10678 4830 90.00
AFLAC 12/2/2010 10400 various 1,453.91
AFLAC 12/30/2010 10679 various 1,421.61
Agate Beach Building Company 12/2/2010 10401 4803 139.03
Agate Beach Building Company 12/2/2010 10401 4610 2,331.14
Agate Beach Building Company 12/2/2010 10401 7430 1,687.32
AKT Retirement System, Inc 12/22/2010 10675 1900 4,000.00
ALL- STAR ENGRAVING 12/10/2010 10448 1070 235.90
ALL- STAR ENGRAVING 12/22/2010 10676 1010 52.00
Allen and Sons, Inc 12/2/2010 10402 3805 1,885.00
Allen and Sons, Inc 12/2/2010 10402 4020 2,879.20
Allstart Auto Electric, Inc 12/10/2010 10449 3805 5.60
Alsea Bay Power Products 12/22/2010 10623 8510 1,661.03
Analytical Laboratory & Consul 12/2/2010 10403 4510 395.00
Analytical Laboratory & Consul 12/22/2010 10624 4010 467.00
Anderson, Tim 12/10/2010 10450 4870 442.50
APPLE BOOKS 12/10/2010 10451 1100 612.24
Associated Business Systems 12/10/2010 10452 1610 158.00
Associated Cleaning Serv., Inc 12/2/2010 10404 various 6,843.00
Associated Cleaning Serv., Inc 12/22/2010 10625 various 6,843.00
Associated Cleaning Serv., Inc 12/30/2010 10680 1070 180.00
Associated Cleaning Serv., Inc 12/30/2010 10680 1200 765.00
AT&T 12/22/2010 10626 7110 56.62
ATS Public Safety 12/17/2010 10563 1070 59.98
Baker & Taylor Entertainment 12/10/2010 10453 1100 691.83
Baker & Taylor Entertainment 12/17/2010 10564 1100 19.97
Baracosa, Rachel 12/10/2010 10454 4830 25.00
Barrelhead Supply, Inc 12/10/2010 10455 4010 23.86
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CITY OF NEWPORT
Monthly Disbursements

December 2010
Check Check

Vendor Name Date Number Dept Amount
Barrelhead Supply, Inc 12/10/2010 10455 4020 7.58
Barrelhead Supply, Inc 12/10/2010 10455 4510 97.61
Barrett Business Srvices, Inc 12/10/2010 10456 7005 462.50
Barrett Business Srvices, Inc 12/22/2010 10627 7005 200.00
Barrett Business Srvices, Inc 12/22/2010 10627 7110 175.00
Barrett Business Srvices, Inc 12/22/2010 10627 8510 702.24
Bell Hardware of Eugene 12/10/2010 10457 1200 184.00
Bell Hardware of Eugene 12/30/2010 10681 1200 16.00
BLASER, JENIFER 12/22/2010 10628 4870 49.00
BLOWER, ANITA 12/10/2010 10458 4010 52.20
Blumenthal Uniforms & Equipmnt 12/10/2010 10459 1090 751.63
BMI 12/10/2010 10460 4090 80.00
Braxling & Braxling, Inc 12/10/2010 10461 3805 765.18
Braxling & Braxling, Inc 12/10/2010 10461 4010 109.44
Braxling & Braxling, Inc 12/22/2010 10629 3805 76.61
Braxling & Braxling, Inc 12/22/2010 10629 7005 951.87
BRENNTAG PACIFIC, INC 12/10/2010 10462 4010 1,203.75
BRENNTAG PACIFIC, INC 12/22/2010 10630 4010 3,060.10
Brown & Caldwell 12/2/2010 10405 4510 3,159.10
Brown & Caldwell 12/2/2010 10405 4520 926.75
Brown, Alan Tire Center 12/17/2010 10565 3805 48.00
Brown, Alan Tire Center 12/17/2010 10565 4510 886.08
Brown, Alan Tire Center 12/30/2010 10682 4010 629.48
BUCKLEY, STEVE 12/10/2010 10463 4010 117.14
Building Department, Llc , The 12/17/2010 10566 4610 1,970.25
Building Department, Lic , The 12/17/2010 10566 8510 2,657.80
Bullfrog Enterprises 12/10/2010 10464 4040 215.00
Bullfrog Enterprises 12/10/2010 10464 4540 215.00
Carquest Auto Parts 12/10/2010 10466 3805 17.87
Carquest Auto Parts 12/10/2010 10466 4010 2.28
Carson Oil Co 12/10/2010 10467 1070 76.97
Central Lincoln P.U.D 12/2/2010 10406 4010 279.26
Central Lincoln P.U.D 12/10/2010 10468 various 1,484.79
Central Lincoln P.U.D 12/10/2010 10561 8510 481,185.00
Central Lincoln P.U.D 12/17/2010 10567 various 46,804.91
Central Lincoln P.U.D 12/22/2010 10631 various 19,446.95
Central Lincoln P.U.D 12/30/2010 10683 4010 254.22
Ch2mhill 12/22/2010 10632 8510 4,659.70
Charter Communications 12/10/2010 10469 4010 59.99
Cheek, Rebecca 12/10/2010 10470 4870 354.55
Chief Supply 12/10/2010 10471 1070 88.94
Civil West Engineering Service 12/22/2010 10633 8510 4,439.24
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CITY OF NEWPORT
Monthly Disbursements

December 2010
Check Check

Vendor Name Date Number Dept Amount
Clemons, Julia E.R 12/10/2010 10472 4870 434.00
Coastal Arts Guild 12/2/2010 10407 4040 80.00
Coastal Arts Guild 12/2/2010 10407 4540 80.00
Coastal Paper & Supply 12/17/2010 10568 4810 19.80
Coastal Refrigeration 12/22/2010 10634 7430 1,398.17
Coastal Resource Sharing Netwk 12/22/2010 10635 1100 16,578.63
COASTCOM, INC 12/10/2010 10473 4805 550.00
COASTCOM, INC 12/10/2010 10473 7430 1,053.08
Consolidated Supply Co 12/22/2010 10636 4020 1,381.39
Copeland Lumber 12/10/2010 10474 1090 24.10
Curtis, L.N. & Sons 12/10/2010 10475 1090 294.37
Curtis, L.N. & Sons 12/17/2010 10569 1095 945.00
Curtis, L.N. & Sons 12/30/2010 10684 1095 9,410.00
Daily Journal of Commerce 12/22/2010 10637 8510 69.00
Davis Wright Tremaine, LLP 12/10/2010 10476 4010 765.00
Day Wireless Systems 12/10/2010 10477 1070 27.50
Day-Timers, inc 12/17/2010 10570 4610 34.99
Dell Financial Services 12/2/2010 10408 1025 5,899.13
Dell Financial Services 12/17/2010 10571 1025 5,376.79
Dell Financial Services 12/30/2010 10685 1025 2,743.15
Dell Marketing L.P 12/22/2010 10638 1025 459.98
Dept of Consumer & Business 12/10/2010 10478 4810 123.20
DHS- State of Oregon 12/2/2010 10409 4010 40.00
Dish Network 12/22/2010 10639 7110 8.18
DLA, Inc. 12/30/2010 10686 8025 798.00
DMV Driver & Motor Vehicle Ser 12/30/2010 10687 1070 3.50
Doug's Electric 12/10/2010 10479 1100 795.92
Doug's Electric 12/10/2010 10479 4510 69.60
Doug's Electric 12/17/2010 10572 7430 73.00
Doug's Electric 12/30/2010 10688 1100 377.22
Dudley, Wayde 12/22/2010 10640 1070 19.99
DUMAS, RICHARD 12/22/2010 10641 7005 37.80
EMA Fire Code Consultants 12/10/2010 10480 1090 200.00
Emerald Springs 12/17/2010 10573 4510 43.50
Engineered Control Products 12/10/2010 10481 4010 337.76
Englund Marine Supply 12/10/2010 10482 4520 141.24
Englund Marine Supply 12/22/2010 10642 4020 6.32
Enviro-Clean Equipment, Inc 12/2/2010 10410 4520 707.78
ESRI, Inc. 12/22/2010 10643 1610 400.00
Evans, David & Assoc, Inc 12/10/2010 10483 8510 7,844.86
Evans, David & Assoc, Inc 12/10/2010 10483 8510 13,188.12
Evans, David & Assoc, Inc 12/10/2010 10483 8510 10,824.04
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CITY OF NEWPORT
Monthly Disbursements

December 2010
Check Check

Vendor Name Date Number Dept Amount
Evans, David & Assoc, Inc 12/10/2010 10483 8510 126,759.62
Evans, David & Assoc, Inc 12/22/2010 10644 8510 885.00
Evans, Richard 12/17/2010 10574 1090 300.00
Fastenal Company 12/2/2010 10411 7430 409.60
Fastenal Company 12/10/2010 10484 4020 11.52
Fastenal Company 12/17/2010 10575 7430 9.69
Fastenal Company 12/22/2010 10645 4020 13.11
FedEx 12/2/2010 10412 1025 204.24
FEI TESTING & INSPECTION INC 12/22/2010 10646 8510 1,119.00
FERGUSON ENTERPRISES, INC NW 12/10/2010 10485 4020 4,733.90
Fire Service Bookstore 12/17/2010 10576 1090 400.10
Food Share of Lincoln County 12/17/2010 10577 7430 750.00
FRANCOIES, CLARK & 12/10/2010 10486 4010 106.02
Gainer, Brent 12/22/2010 10647 1070 200.00
GARCIA, NORMA JEAN 12/10/2010 10487 4010 86.25
GE CAPITAL 12/10/2010 10488 4830 110.00
GIL, ANAM & LUIS A 12/10/2010 10489 4010 10.90
Gillespie Graphics 12/17/2010 10578 7430 662.05
Grady Britton 12/2/2010 10413 7430 36,616.77
Grady Britton 12/2/2010 10413 7430 10,538.89
Grady Britton 12/17/2010 10579 7430 8,357.88
Grady Britton 12/17/2010 10579 7430 18,576.62
H.G.E. Inc., Architects, Engrs 12/2/2010 10414 8510 3,153.51
Halco Welding, Inc 12/17/2010 10580 4510 37.50
Halsey Sign, Inc 12/22/2010 10648 1070 20.00
Harbor Light 12/17/2010 10581 1070 250.00
Harper, Houf, Peterson, 12/17/2010 10582 3805 343.10
Harper, Houf, Peterson, 12/17/2010 10582 3850 343.10
Harper, Houf, Peterson, 12/17/2010 10582 4020 419.35
Harper, Houf, Peterson, 12/17/2010 10582 4520 419.35
Harper, Houf, Peterson, 12/17/2010 10682 5810 2,287.35
Harvey's Lock & Key service 12/10/2010 10490 4510 200.50
Haynes, Tyson 12/22/2010 10649 1070 200.00
HD Supply Waterworks, LTD 12/10/2010 10491 4020 3,184.00
HD Supply Waterworks, LTD 12/30/2010 10689 4020 7,237.50
HDR Engineering, Inc. 12/17/2010 10583 8510 28,844.95
HEAP, KATHLEEN 12/10/2010 10492 4010 107.24
Henderson Land Services LLC 12/10/2010 10493 4020 10,000.00
Henderson Land Services LLC 12/22/2010 10650 4010 1,645.00
HME Incorporated 12/17/2010 10584 8510 764,076.00
HUGULEY, JAMIE 12/10/2010 10494 4010 16.26
IAPE 12/22/2010 10651 1070 50.00
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CITY OF NEWPORT
Monthly Disbursements

December 2010
Check Check

Vendor Name Date Number Dept Amount
Ingram Library Services 12/2/2010 10415 1100 23.53
Integra 12/10/2010 10495 1020 15.36
Integra 12/10/2010 10495 1090 6.36
Integra 12/10/2010 10495 4510 26.34
J.C. Market 12/10/2010 10496 1070 2.29
J.C. Market 12/10/2010 10496 1090 89.98
Johnson,Keith Construction LLC 12/10/2010 10497 7005 1,803.18
KOSYDAR, JONATHAN 12/10/2010 10499 4010 58.40
Idea Print Works 12/17/2010 10585 4870 384.00
King Office Equipment & Design 12/30/2010 10690 1050 56.27
KPPT-AM/KPPT FM 12/30/2010 10691 4870 200.00
Krueger Medical Services 12/17/2010 10586 1090 293.41
KSHL Radio 12/10/2010 10500 4870 150.00
KSHL Radio 12/22/2010 10652 7005 1,000.00
Lazerquick 12/17/2010 10587 1400 12.50
LEAF 12/2/2010 10416 7005 119.48
LEAF 12/22/2010 10653 7005 119.48
League of Oregon Cities 12/30/2010 10692 1070 313.02
LGPI 12/17/2010 10588 1070 275.00
LGPI 12/17/2010 10588 1090 275.00
LGPI 12/17/2010 10588 4010 275.00
Lincoin Co Solid Waste Dist 12/10/2010 10501 7910 1,515.27
Lincoln County Comm Agency 12/10/2010 10502 1080 35,967.40
Lincoln County Print Shop 12/2/2010 10418 1200 65.00
Lincoln County Print Shop 12/17/2010 10589 1070 412.50
Lincoln County Public Works 12/17/2010 10590 various 5,387.96
Lincolin County Public Works 12/22/2010 10654 various 2,928.62
Lincoin County Public Works 12/30/2010 10693 4510 816.91
Lincoin County School District 12/2/2010 10419 1010 846.02
LIPPERT, TERRI 12/10/2010 10503 4010 14.73
LIVINGSTON, MAXINE 12/10/2010 10504 4010 120.63
Lumbermens/ProBuild 12/2/2010 10420 1070 17.68
Lumbermens/ProBuild 12/10/2010 10505 various 283.30
M & E Septic Service 12/2/2010 10421 4010 200.00
M & E Septic Service 12/10/2010 10506 4010 200.00
M & K Bark & Flowers by Moo 12/30/2010 10694 4803 233.00
Martinson, Paul 12/10/2010 10507 4010 1.16
Mayer/Reed 12/22/2010 10655 7430 2,025.10
MCGOURTY, KATIE 12/10/2010 10508 4010 100.45
Mead & Hunt Inc. 12/10/2010 10509 7005 54.98
MOORE, HENRY 12/10/2010 10510 4010 78.80
Mulder Sheet Metal, Inc 12/17/2010 10591 4010 440.00
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CITY OF NEWPORT

Monthly Disbursements
December 2010
Check Check

Vendor Name Date Number Dept Amount
My Techware, Inc. 12/22/2010 10656 1025 1,830.50
Nationwide Retirement Solution 12/2/2010 10422 various 11,163.79
Nationwide Retirement Solution 12/30/2010 10695 various 10,664.62
NCL of Wisconsin, Inc 12/30/2010 10696 4510 595.69
NEWPORT AUTO PARTS, INC 12/10/2010 10511 various 157.44
NEWPORT AUTO PARTS, INC 12/17/2010 10592 4510 48.00
NEWPORT AUTO PARTS, INC 12/30/2010 10697 4520 28.96
Newport Diesel & Marine Co Inc 12/10/2010 10512 1090 6,081.62
Newport Electronics 12/17/2010 10593 1090 3.98
Newport Fire Fighters Assn 12/2/2010 10423 1090 546.36
Newport Fire Fighters Assn 12/30/2010 10698 1090 546.36
Newport Police Association 12/2/2010 10424 1070 1,365.25
Newport Police Association 12/30/2010 10699 1070 1,365.25
Newport Public Library 12/2/2010 10425 1100 36.44
Newport Public Library 12/10/2010 10513 1100 36.99
Newport Public Library 12/17/2010 10594 1100 26.41
Newport Rental Service, Inc 12/10/2010 10514 7430 189.20
Newport Rental Service, Inc 12/17/2010 10595 4510 12.00
Newport Signs 12/22/2010 10657 1070 50.00
Newport Volunteer Fire Deparmt 12/10/2010 10515 1090 1,445.00
News-Times 12/10/2010 10516 4830 152.00
News-Times 12/10/2010 10516 7005 7,500.00
News-Times 12/17/2010 10596 1400 148.50
News-Times 12/22/2010 10658 4870 386.61
News-Times 12/22/2010 10658 7005 999.00
Nextel Communications 12/10/2010 10517 1070 46.37
NO-D-LAY SHOE SHOP 12/17/2010 10597 4020 150.00
Northwest Vending Co 12/2/2010 10426 7110 63.52
Northwest Vending Co 12/17/2010 10598 7110 35.82
Northwest Vending Co 12/30/2010 10700 7110 33.84
NW Natural 12/2/2010 10427 various 1,553.25
NW Natural 12/10/2010 10518 4020 166.78
NW Natural 12/30/2010 10701 various 8,443.76
OAMR 12/30/2010 10702 1900 50.00
Ocean Tire Factory 12/10/2010 10519 1070 2,657.40
Ocean Tire Factory 12/10/2010 10519 4020 671.60
Qcean Tire Factory 12/17/2010 10599 4803 40.00
ODOT HR CENTER 12/2/2010 10428 1610 200.00
Oldcastle Precast Inc. 12/2/2010 10429 4020 4,761.00
OREGON AFSCME 12/2/2010 10431 various 781.69
Oregon Chapter ABPA 12/30/2010 10704 4090 95.00
Oregon Coast Broadcast Center 12/17/2010 10600 7005 1,125.00
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CITY OF NEWPORT
Monthly Disbursements

December 2010
Check Check

Vendor Name Date Number Dept Amount
Oregon Department of Justice 12/2/2010 10433 1070 442.00
Oregon Department of Justice 12/2/2010 10432 1090 458.00
Oregon Department of Justice 12/2/2010 10430 4020 400.00
Oregon Department of Justice 12/30/2010 10706 1070 442.00
Oregon Department of Justice 12/30/2010 10705 1090 458.00
Oregon Department of Justice 12/30/2010 10703 4020 400.00
Oregon Department of Revenue 12/10/2010 10520 4010 246.00
Oregon Department of Revenue 12/10/2010 10520 4510 1,008.00
Oregon Department of Revenue 12/17/2010 10601 4803 246.00
Oregon Department of Revenue 12/30/2010 10707 1070 524.35
Oregon Department of Revenue 12/30/2010 10707 4810 174.21
Oregon Department of Transport 12/17/2010 10602 1900 30.08
Oregon State Board Examiners 12/22/2010 10659 1600 180.00
Orsborn Power Saw Co 12/10/2010 10521 4020 157.20
Orsborn Power Saw Co 12/17/2010 10603 3805 101.01
Pacific Coast Plumbing, Inc 12/30/2010 10708 4803 139.84
Pacific Office Automation 12/30/2010 10709 1100 98.87
PARR, LESLEE A DR 12/10/2010 10522 4010 50.00
Past Performance, LLC 12/2/2010 10434 4803 1,500.00
Peak Internet 12/2/2010 10435 1090 30.70
Peak Internet 12/10/2010 10523 7110 70.75
Peak Internet 12/17/2010 10604 1090 30.70
Peak Internet 12/17/2010 10604 7110 70.75
Pepsi-Cola Botiling Co. Eugene 12/10/2010 10524 4830 249.90
Pepsi-Cola Bottling Co. Eugene 12/30/2010 10710 4830 239.65
Pioneer Printing, Inc 12/10/2010 10525 7005 222.76
Pioneer Telephone Cooperative 12/10/2010 10526 1090 111.56
Pioneer Telephone Cooperative 12/10/2010 10526 7005 341.02
Pioneer Telephone Cooperative 12/10/2010 10526 7110 49.80
Pioneer Telephone Cooperative 12/17/2010 10605 4510 191.14
Pridgeon, Jeff 12/10/2010 10527 1030 1,200.00
Printerm Datascribe, Inc 12/30/2010 10711 1050 253.00
Public Works Supply, Inc 12/30/2010 10712 4510 90.00
Qwest 12/10/2010 10529 1070 855.00
Qwest 12/10/2010 10528 various 3,283.43
Qwest 12/17/2010 10606 7430 39.06
Qwest 12/22/2010 10660 1025 2,765.75
Qwest 12/30/2010 10713 various 177.13
Raco Manuf.& Engin.Co 12/10/2010 10530 4520 195.00
Reliable Office Supplies 12/30/2010 10714 1050 183.46
Reserve Account 12/10/2010 10531 various 3,330.14
Roman, Melissa 12/22/2010 10661 1610 22.49
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CITY OF NEWPORT
Monthly Disbursements

December 2010
Check Check

Vendor Name Date Number Dept Amount
Rowley's Towing 12/10/2010 10532 3805 70.00
Rowley's Towing 12/17/2010 10607 1070 94.50
Ryan Herco Products Corp 12/10/2010 10533 4010 31.09
SALEM FIRE ALARM 12/17/2010 10609 4510 475.00
Samaritan Occupational Med 12/10/2010 10534 1070 108.00
Samaritan Occupational Med 12/22/2010 10662 1200 18.00
Samaritan Occupational Med 12/22/2010 10662 1610 18.00
Samaritan Occupational Med 12/22/2010 10662 3805 54.00
Samaritan Occupational Med 12/22/2010 10662 4020 72.00
Satcom Global FZE 12/10/2010 10535 1070 33.95
SCHIEWE, REBECCA 12/10/2010 10536 4010 95.45
Seal Rock Water District 12/10/2010 105637 2450 5,000.00
Seal Rock Water District 12/10/2010 10537 4090 1,477.80
Serpentix Corporation 12/30/2010 10715 4510 341.85
SIMPLEXGRINNELL 12/10/2010 10538 4830 915.00
Simpson, Tom 12/17/2010 10610 1070 4.64
Slayden Construction Group Inc 12/22/2010 10663 8510 838,462.49
Sno-Isle Regional Library 12/22/2010 10664 1100 14.95
SNOKE, BETTY ANN 12/10/2010 10539 4010 48.80
Solomonson, Mary 12/10/2010 10540 4870 52.50
South Lincon County Newspaper 12/30/2010 10716 4870 4.03
SPARKS, JONATHAN 12/10/2010 10541 4870 133.35
Standard Insurance Company 12/22/2010 10665 1900 5,720.00
Staples 12/2/2010 10436 1050 603.24
Staples 12/2/2010 10436 1610 114.25
Staples 12/10/2010 10542 1610 58.99
Staples Advantage 12/2/2010 10437 1070 351.10
Staples Advantage 12/17/2010 10611 1070 30.24
Steen's Master Lube 12/17/2010 10612 1610 32.95
Steen's Master Lube 12/17/2010 10612 4020 34.95
Stitchin Post, The 12/2/2010 10438 1090 5.00
Stitchin Post, The 12/10/2010 10543 1070 5.00
Swanson's Pest Mangt., Inc 12/2/2010 10439 7430 868.00
Swanson's Pest Mangt., Inc 12/10/2010 10544 7005 65.00
Swanson's Pest Mangt., Inc 12/22/2010 10666 7005 65.00
Syn-Tech Systems, Inc. 12/10/2010 10545 7110 666.00
Szabo, Dawn 12/10/2010 10546 4010 84.23
T&L Septic & Chemical Toilet 12/17/2010 10613 1090 63.50
T&L Septic & Chemical Toilet 12/17/2010 10613 7005 122.00
T&L Septic & Chemical Toilet 12/30/2010 10717 1070 504.00
T&L Septic & Chemical Toilet 12/30/2010 10717 4803 51.52
T&L Septic & Chemical Toilet 12/30/2010 10717 4803 53.02
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CITY OF NEWPORT

Monthly Disbursements
December 2010
Check Check

Vendor Name Date Number Dept Amount
TCB SECURITY SERVICES, INC. 12/22/2010 10667 1070 3,640.00
Thompson's Sanitary Serv., Inc 12/10/2010 10547 various 2,014.60
Thompson's Sanitary Serv., Inc 12/17/2010 10614 various 591.05
Thompson's Transfer & Disposal 12/10/2010 10548 4510 255.60
Thompson's Transfer & Disposal 12/10/2010 10548 4803 64.80
THS Video Production 12/10/2010 10549 1070 125.00
TLC Credit Union 12/2/2010 10445 various 1,112.00
TLC Credit Union 12/30/2010 10718 various 1,112.00
TLC PHOTOGRAPHY 12/22/2010 10668 1070 191.00
Tri Agg, Inc 12/10/2010 10550 3805 165.00
Tri Agg, Inc 12/17/2010 10615 3805 125.00
TRIPP, DIANE 12/10/2010 10551 4010 35.55
Troyer's Marine Supply 12/30/2010 10719 4810 11.50
UNIFIRE 12/17/2010 10616 1090 27.91
United Grocers 12/10/2010 10552 various 206.67
United Grocers 12/30/2010 10720 4510 240.22
United Laboratories 12/10/2010 10553 1070 245.96
UPS 12/2/2010 10441 1900 6.36
UPS 12/10/2010 10554 1900 6.33
USA Blue Book 12/22/2010 10669 4520 1,787.35
USA Blue Book 12/30/2010 10721 4520 505.70
USAMOBILITY 12/17/2010 10617 4803 24.33
USAMOBILITY 12/17/2010 10617 7005 7.60
USDA 12/22/2010 10670 4010 5,000.00
V & V MANUFACTURING, INC 12/22/2010 10671 1070 128.90
Vadim Municipal Software, Inc 12/10/2010 10555 1050 6,768.18
Vaisala, Inc 12/2/2010 10442 7005 100.00
Vaisala, Inc 12/30/2010 10722 7005 100.00
Valley Fire Control, Inc 12/10/2010 10556 1090 102.00
Valley Fire Control, Inc 12/10/2010 10556 4805 302.00
Valley Fire Control, Inc 12/10/2010 10556 4810 20.00
VerizonWireless 12/10/2010 10657 various 2,050.68
Vermont Systems, Inc 12/10/2010 10558 4830 298.58
Waarvick & Waarvick 12/17/2010 10618 1030 500.00
Waldport Ready Mix 12/30/2010 10723 4520 125.00
West Coast Linen 12/10/2010 10559 1090 25.00
West Coast Linen 12/10/2010 10559 7005 40.96
West Coast Linen 12/10/2010 10559 7110 40.96
West Coast Linen 12/30/2010 10724 7110 20.48
Westcoast Sales & Marktg., Inc 12/10/2010 10560 7005 27.33
Whale's Tale 12/30/2010 10725 4010 172.50
Wimalasena, Jiniji 12/2/2010 10443 4830 25.00
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CITY OF NEWPORT
Monthly Disbursements

December 2010
Check Check

Vendor Name Date Number Dept Amount
WW Construction 12/30/2010 10726 4520 3,783.28
Xerox Corporation 12/2/2010 10444 1100 34.29
Xerox Corporation 12/22/2010 10672 1070 578.84
Xerox Corporation 12/30/2010 10727 various 1,306.71
TOTALS: 2,782,167.42
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Officers’ Reports



Jum Voetberg

City Manager

CITY OF NEWPORT

169 SW. Coast Hwy.

MNewport, OR 97365
Lvoetbere@ thecitvolnewport. net

OREGON

Manager’s Report
Meeting of January 18, 2011

Following is the Manager's Report for the City Council meeting of January 18, 2011:

Month Ending Financial Report, December 31. 2010, Attached for Council review are
fiscal year-to-date expenditure reports through the end of December 2010 for key funds
of the City.

Suggrestion/Coneern/Complaint update: Attached for Council review is the
Suggrestion/Concern/Complaint update through the end of December 2011, The
update covers citizen comments to stafl, citizen comments brought to stafl’s attention
by Councilors, and citizen comments voiced at Council meetings. Closed items over 30
days old have been dropped oft the list,

Grant application for Oceanview Drive bike and pedestrian improvements: The City
hits been informed that its grant application for Oceanview Drive bike and pedestrian
improvements was not recommended for funding,

CIS distribution eredits: Attached is a quarterly report from CIS to its members, Of
interest is the CIS Board of Trustee’s decision to distribute eredits tfrom the CIS
Property/Casualty Trust for the year beginning July 1, 2011, As the date of this
manager's report, the credit due Newport is not known,

Oregon Cascades West Council of Governments newsletter: Attached tor Council
information is a copy of the December 2010 edition of the Oregon Cascades West
Council of Governments newsletter.

Project Update on Key City Projects: Attached is an update by Public Works on key City
projects including the Water Treatment Plant, Naterlin Drive Sidewalk Improvements
and Nye Beach Storm Drain Study/Improvements.
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FISCAL YEAR 2011, BUDGET TO ACTUAL EXPENDITURE REPORT
AS OF 31 DECEMBER 2010, FOR CERTAIN SELECT FUNDS

PERCENT OF THE YEAR THAT HAS ELAPSED >
ANNUAL YEAR-TO-DATE  PCT
FUND BUDGET  YTDBUDGET  YTDACTUALS  VARIANCE SPENT

101 - GENERAL FUND 10,723,853 5,361,027 5,061,374 300,552 47.2%
105 - STREETS FUND 1,490,639 406,755 614,836 (208,081)  41.2%
106 - WATER FUND 15,897,580 7,948,790 7,363,716 585,074  46.3%
107 - WASTEWATER FUND 4,545,649 2,272,825 2,051,098 21,727 45.1%
111 - PARKS & RECREATION FUND 2,746,212 1,373,106 614,836 758,270 22.4%
112 - AIRPORT FUND 2,226,012 1,113,006 1,237,385 1124.?;?9} 55.6%
120 - ROOM TAX FUND 3,952,687 3,182,198 1,185,416 2,296,782  30.0%
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Forecast of Appropriated Expenses
AS OF 31 DECEMBER 2010 for Certain Select Funds

General Fund
City Administration
Public Safety
Caommunity Development
Library
Public Warks
Non-Cepartmental

Total General Fund

Str n
Street Maintenance
Starm Drain Maintenance
Transfer ta Capital Prajects Fund
Transfer to Debt Fund
Contingency

Total Street Fund

Water Fund

Water Traatment Plant
Water Distribution
Water Customear Service
Water General Debt
Water Non-Departmental
Transfer to Capital Projects Fund
Transfer to Dabt Fund
Contingency

Total Water Fund

W water Fun
Wastewater Treatment Plant
Wastewater Distribution
Wastewater Customer Sorvice
Wastewater Non-Departmental
Transfer to Capital Projects Fund
Transfer to Debt Fund

Contingency
Total Wastewater Fund
P d Recreation

Parks Administration
Parks Division
Seniar Canter
Swimming Fogl
Recreation Center
Recreation Programs
Parks Reserve
Transfer to Capital Projects Fund
Transfer to General Fund
Total Parks and Recreation Fudn

Airport Fund
Aviation
FBO
Transfer to Capital Projects Fund
Transfer to Dabt Fund
Contingancy

Total Parks and Recreation Fudn

Appropriation ¥TD 30Decl0 Forecast Fest Variance
1,344,314 664,153 1,328,305 16,009
4,373,560 2062757 4,125,514 248,06

377,040 180,239 260477 16,563
968,325 460,750 921,501 46,824
756,713 312,916 645,831 130,882
2,803,901 1,380,560 2,761,120 142,781
10,723,853 5,061,374 10,122,749 601,104
367,145 B9.H7R 179,756 187,389
262,374 101,205 202,409 55,365
677,130 - 677,130
61,375 - 61,375
27,615 - 27,615
1,355,639 191,082 382,165 1,013,474
698,E34 324,452 648,904 45,930
611,976 422,381 B4, 762 (232,786)
19,350 9,247 18,494 856
- 5,000 5,000 (5,000]
507,551 64,704 129,407 378,144
13,238,900 - 13,238,500
64,683 - 51,693
756,276 i 756,276
15,497,580 825,784 1,646,568 14,251,012
Bi18.428 408,110 B16,219 2,209
404,107 164,878 329,755 76,352
149,350 9672 19,334 6
B31,104 121,592 243,185 588,009
&0, 000 = e 600,000
480,927 - - 480,827
1,389,643 - 5 1,285,643
4,545,649 704,252 1,408,503 3,137,146
140,230 57,310 114,619 25,611
207,701 103,011 206,023 1,678
162,565 48,297 98,594 63,971
315,730 124,148 268,297 47433
AR4,787 177,511 355,021 99,766
252,547 93,5549 187,118 65,8520
5,000 - 5,000
1,114,500 - 1,114,500
60,000 - 60,000
2,713,460 614,836 1,229,672 1,483,788
1,661,563 1,116,029 2,232,078 (570,515]
340,079 58,245 116,450 223,580
150,000 . 150,000
51,203 63,102 126,203 (75,000]
23,167 3 23,167
2,226,012 1,237,385 2,474,771 (248,759}
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citycounty insurance services
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CIS Quarterly Report to Members
January 2011

New Distribution Credits

BOARD APTROVES S4.49 MILLION FOR 2o011-12

In recognition of members’ good loss experience — and the
challenging ceonomic conditions they face = the CIS Board of
Trustees al its December 17 mecting approved 54,496 million in
distribution credits from the CIS Property/Casualty Trust {or the
vear heginning July t, 2011,

Members will recvive information about their specilie distribu-
tion eredits via the C1S Members Only Portal by mid-February.

Under a poliey adopted in 2009, the Board anmually reviews the
status of the loss lunds to determine whether reserves are sul-
ficient to pay expected elaims, and whether there ave any funds
available for distribution to members, In December zooy, the
ward closed out coverage vears through 19g9-2000 and distril-
uted S5.4 milhion in eredits,

Under normal eircumstances, the Board in 2o1o would only have
closed out one additional coverage vear — 2ooo-01 — and dis-
tributed the .88 million available for that year. But given the
difficult economic conditions faced by many eities and counties

READ MORE ON NEXT PAGE

HAVE YOU REGISTERED FOR

THE CIS CONFERENCE?

Wow's the time to vegister for
the 10th Annual CIS Annual
Meeting and Risk Management
Conference, February 16 — 18 at
the Emlwassy Suites in Tigard.
This year's theme — “Jourmcey of
Trust™ — highlights the achieve-
ments of members working
together Lo |1:1n| losses and con-
trol risk sinee the CIS Trust's
founding 30 vears ago.

Onee again, CIS is providing
agrind to cich member enlity
L fund one persion's registri-
ton, meals and lodging for this
speciu] learning and netwarking
upportunity. Visil www.cisore-
son.org/coulerence/ to cheek
ol the Conference program
and to register.

503-763-3800 BOO-922-2634
WwW.CIsoregqon. ong
1212 Court 5t. NE, Salem, OR 37301
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this vear and the alality of reserves to support an additional dis-
tribution, the Board decided to also distribute funds from 2oo1-
o2, hringing the total disteibution to $4.406 million. While this
decision provides additional rate relicf to members tn 2011-12,
it makes it unlikely that there will he another distvibution for
2012-17.

Distribution Details

The new distribution ineludes available funds through cover-
age year 2001-02 in the Liability, Propecty, and Auto Physical
Damage lines of coverage, and, for the first time, Workers'
Compensation.  According to the C1S Rules for distributions,
members may apply their eredits in each line of coverage to
involees for the siune line of coverage,

Dhstribution eredits must be used within a three vear peviod;
the 2011-12 eredits will expire at the end of the 2014-1. vear.
Members may use them all at ence, or spread them over three
vears, Distribution eredits must be used against invoices associ-
aled with the specifie lines of coverage in the distribution (e,
liability eredits against lability contributions, property eredits
against property contributions, ete.). The only exeeplion is

in situations where, il over the three renewals, the eredit fora
particular coverage exceetds the contribution for that coverage —
which was the case last yvear for several members” Auto Physieal
Drarage eredits, In those situations, a credil remaining at the
end of the three vear period can be applied to another line of
coverage that was included in the same distribution,

“othe OFS Bourd of Trustees ol its
December 17 meeting approved
Sbfut milfion in disteibation
credits from the CIS Property/
Casualty Trust for the year begin-
atiip Jidy 1, 2011,

Menthers wnall recetve information
ahout theiv specifie distribution
eredits via tHe CIS Members Gnly
Portal by inid-February.”
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Other Board Action

Alits December meeting, the Board heard good reports from
CIS independent financial auditor and independent actu-
ary about CIS' hnaneial health and the adequacy of rates and
veserves Lo meel the cost of expected P/C Trust elaims.

CIS BDENEFITS
For C1S Benedits, the Board:

Adopted a new direction tfor CIS" Healthy Benefits program,
focused on making the most of Regence and Kaiser resoure-
es: providing options for wellness support services no longer
provided by Health Future; supporting members” efforts to
conduet health fairs, sereemungs and other wellness events;
and working toward an incentive program for employees and
spouses who have a healthy lifestyle and take advintage of
preventive care henetits. More information will be provided
during the CIS Conference.

Agreed to look at plan designs that include value-based
henefits: additional benefits that reduce the cost of care in
the long term, or that add additional copays for services that
don’t have proven outcomes, An example would be waiving
the copays for insulin and supplies for diabeties 1o encour-
age cennpliomee, Surgical weight loss provided under certain
“hest practice” conditions is another value-hased benefit
under consideration,

Voted to diseontinue Regence Traditional plans effective
8/1/2011, offering only Regence Preferred Provider plans,
Only a very few members still have Traditional plans in
place. An exceplion to the termination date will be made for
members with in-foree vollective bargaining contvacts that
expire after 7/41/ 115 continuation of those plans will be hon-
ored through the remainder of the bargaining contract.

READ MORE ON MNEXT PAGE

PROPERTY /CASUALTY TRUST
For the P/C Trust, the Boared:

Decided, in the CIS Liability
coverage agreemert to inerease
tts 85,000 (from $2,500) the
deductible for failing to contact
or follow the adviee of either
CIS pre-loss altarney or an at-
trmey approved by C1S, belore
tuking an emplovment-related
action that results in aelaim,

Considered several I'/C Trust
program enhancements that
will e discnssed further at the
Board's Felwuary 16 meeting,




citycounly insurance services
www.cisoregon.org

Quarterly Report = January 2011
Page 4 of 5

continued from previous page ...

«  Agreed to seck inits contracts with Regence, Kaiser, and
CDS, and Willimette Dental patient safety language that
requires the insurer/administrator not to pay hospitals/pro-
viders (nor charge patients) for services that ave required be-

cause Lhe hospital/ provider didn't comply with patient safety

standards, This is one of the contracting standards recom-
mended for all employers by the Public Employers Health
Purchasing Committee of the Oregon Health Poliey Board.

» Aade changes to the CIS Benelits Rules that will be outlined
at the CIS Annual Conference,

Board Refines its Vision for CIS

As part of its annual retreat, the Board of Trustees reviewed and
refined its vision, goals and mission for CIS, printed in their
entirety below. The Board's vision focuses CIS staff efforts in
service to members, and lets vou know whiat you should expeet
from us, Staff is committed to earrving oul the Board's mis-
sion in 2o11 and bevond, providing each of aur members with
TRUST-worthy results, delivered in trusbworthy ways,

CISVISION STATEMENT (adopted by CIS Board of Trustees,
Fehiruary 2oug, amended December 2ito)

CIS has an vutstanding reputetion based on superior member
service and pecformance, Built on the foundation created by
LOC ol AOC, we have loyal and long-standing partnerships
weith our Members, Owr Menihers value owe role in helping
them invest juindly in their fong-term future, Knowing that os
the wltimate muners of CIS assets, unallocated surplus veertics
to their henefit,

We strive to provide the best coverage/plans at the best rates
and establish the standards that apply in our marketpluce.
We offer hrowd and comprehensive risk management aned risk
Sfinaneing to olf eligible entities, regardless of stze or region.

READ MORE DN WEXT PAGE
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We are vonstantly adapting to the ever-changing needs of owe
Members, Members recagnize the value of CI8's breadth of cou-
erage amd services, and they understand that theie contribution
to CIS is an tnvestment o long-term protection,

We are faiir in our pricing, which is based on industey condi-
tions amd driven by financing Members' antivipatied losses
and program expenses, We recognize and rervard good loss
experience; we acknowledge poor performance and sef prices
appropriately. We wark with poorer pevformers, helping
them to tmprove thetr loss ratios through o combination of
elegquate pricing and aggressive risk management. Members
take vesponsibility for reducing their own elaims in order to
lmeer losses and minimize their annuald contributions, We stand
Strmdy on pricing that is based on sound actuarial prineiptes,
sustainability, and long-term stabifity,

Eweh Trust aned line of coverage is_financially vieble: all have
sufficient reserves.

CIS 15 highty valued because we are o reliable partner with onr
Membhers, providing superior risk financing and risk meonaege-
ment servives aeross all coverage lines in a thorowghly profes-
stonal munner,

ClS GOALS
« OIS offers LOC/AOC members the hest coverage/plans at
the hest roates,

« OIS works with its Menihers to aggressively manage visk
across all fines of coverage,

«  CIS ensures that each Trust it administers is finaneially vi-
able.

«  CIS admimsters the Trusts and detivers products and ser-
vices so that they are highly valued by LOC/AOC-members,

MISSION STATEMENT
To deliver TRUST worthy results in trustiworthy ways.

MEMBERSURVEY

The annual CIS Member Survey will
be sent out this week via e-mall to

all €IS members and local agent
contacts. This brief survey allows you
to share your thaughts about the job
C15 1s daing for your entity, Flease
take a few minutes Lo complete

the survey - your feedback is very
important to us. The survey results
will be announced at the CIS Annual
Meeting and Risk Managemenl
Conference,
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Jim Voetberg
169 SW Coast Hwy
Newport, OR 97365

Enclosed are copies of the Oregon Cascades West Council of Governments newsletter,

Please include a copy of our newsletter with an upcoming council agenda packet or other
distribution to your city council members. Feel free to make any extra copies available to

interested staff or community members,
Thanks for your assistance,

Cynthia Solie
Executive Director

1400 Queen Ave.SE, Suite 201 - Albany, Oregon 57322
(541) 967-B720 « FAX {541) 967-6123

MEMBER GOVERNMENTS—COUNTIES: Benton, Lincoln, and Linn
Harrisburg, Lebanon, Lincoln City, Millersburg, Monroe, Newport, Philomath, Scio, Silatz, Sweet Home, Tangent, Toledo, Waldport, Yachats
OTHER: Cenfederaled Tribes of Siletz, Port of Newport, Port of Toledo

CITIES: AdairVillage, Albany, Brownsville, Corvallls, Depoe Bay, Halsey,
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Providing Lending
Opportunities for
Local Businesses

Cver the past three
decades, OCWCOG has
been providing entrepre-
neurs in Linn, Benton, and
Lincoln Counties wilh
funding to open or expand
lheir businesses.

We have assisted busi-
nessaes wilh: 527 loans,
the infusion of
$62,040,879 in loan dol-
lars into our communities
crealing or retaining 3,070
new jobs.

Recenltly, our lending staff
packaged an SBA 504
loan for Fitness Over 50,
Inc. for the purchase and
renovation of properly on
Philomath Boulevard in
Corvallis. With this assis-
fance, Fitness Over 50
was able lo move from
their leased location of
4,000 sq feet to a new
location including 1.3
acres, which is being de-
veloped to house a fin-
ished structure of 14,000
square feel.

Fitness Over 50 has been
in business since 1998
and currenlly has six em-
ployees.

For more informalion
aboul lending opportuni-
lies, please contact Diane
Searle, Loan Program
Manager al (541-924-
8480).

Regional

Newsletter of Oregon Cascades West Council of Governments

Part of our mission at OCWCOG i1s to pull federal, state and private dollars into the region 1o
address communiry problems and o provide services thar benefic our residents. Over the last 12
months, we have entered into contracts and grant awards that wall bring more than §500,000 in
new outside dollars into our region. This funding will improve the “readiness™ of industrial lands,
expand food processing activity, put capital into the hands of small businesses and it will berter
connect seniors and people with disabilittes with the resources they need 1o remain healthy and
acuve in their communites. Looking ahead to next year and beyond and the prospect of connn-
ued reductions in state and federal budgets, it is difficult to predict what success will look like—ir
may mean hanging on 1o as much of our basic program funding as possible. However, OCW-
COG will continue to pursue every reasonable prant and outside funding opportunity to augment
scarce local dollars, Please call, if we can be of assistance,

Cynthia solie,
Execunve Direcior

Creating a Regional Economic Development Identity

In Photo, froem lef o nght Skip Rung. OMNaM |, Mary Foley
Prullips, OSU Tech Transfer, Tharesa Conday, GCWCOG,
Commessiones Jay Divon, Banton County, Maureen Hoaler,
Port of Newport, Mayor Sharen Kenopa, City of Albany.

OCWCOG 15 coordinatng an effort to create
a regional brand. More than just the develop-
ment of a logo or a tagline, this branding
stratepy will allow the Linn-Benton-Lincoln
region to work topether in new and more ef-
fecove ways as it positions iself for future
ECONOITIC OppoTtunities,

Expectations are that banding topether under
a common brand provides all of us with more
assets 1o leverape. As a repion, we also have
greater diversity of labor force characteristics
and community setungs to marker. Perhaps
most importantly, by working as a region we
each gain the critcal mass required for our
communities 1o be notced.

Several themes that could be used to promore
the region emerged durng a well-atended,
highly participatory, workshop hosted by
OCWCOG™

Community and  Heonomie

Development Committee on October 1949, A
tew esamples of whar we could build on are:

o We're proud of the hieh kvl of fnoration
and creativety in the repion. We have a
strong tradidon of supporing those who
take risks, turning tdeas into new products
and processes, Today, this entreprencurial
spirt permeates throughour our research
centers, businesses and communines,

o Our region comaing a sealth of amenifies
thar proside for a bigh quaity of Afe. The
natural, peographically diverse beaury of
the region provides a world-class back-
drop for a broad variety of communiry
sertings and actvity options,

s The region is svilpositioned to accommodate
mew baerimesrer, We offer a central Wesy
Coast location and strong transportanon
connectons, Our economic development
network 18 posioned w0 suppon
businesses from the idea stage to locaton
of major new facilines.

The next step is for the Branding Task Force
to develop a package of recommendations for
review by workshop participants and  eco-
nomic development partners, We antcipate
the branding effort wall involve creanon of a
regional website and revamping of industrial
recruitment marerials,




Valley VanPool

The pariners of Valley
VanPool (Point2Point
Solutions, Cherriots
Rideshare and OCW-
COG) have collaborated
since 2003 to enhance
vanpooling oplions,

Today there are 20 van-
pcols serving approxi-
mately 250 commulers
on 11 routes with stops
in 15 communilies. A
new route serving Sweel
Home to Salem just be-
gan and a Corvallis 1o
Newport route is being
developed.

In addition 1o providing
needed lransportation
options, Valley VanPool
has a nolable positive
impact on our environ-
ment and pockelbooks.

Recent annual impacils
in our region include:

Annual Road & Cost :
Vehicle Miles Saved:
947,768

Gallons of Fuel Saved:
47,388

Fuel Cost Savings:
$127,948

Annual Emissions
MNox reduced:
859.96 |bs.

VOC reduced:
1,188.86 |bs.

CO3 Reduced:
14,.847.12 |bs.

PM10 Reduced:
1.60 Ibs.

Community Leader Spotlight: Maureen Keeler

The Port of Newport has been in the news a
lot recently, and for pood reason. The Por s
full of activity, with the start of the crabbing
season, construction  for NOAA's  Pacific
homeport well underway, and work moving
forward on the Inernanonal Terminal renova-
von, Behind the scenes inoall of these news
items is Maureen Keeler, long-ume Port of

MNewport staff.

Maureen Keeler prew up around boats, with
her father and brother working as  boat
builders.  Pror to coming to the Port of
Newport in 1986, Maureen worked for the
marine indusirial division of Zidell Explora-
tons in Pomland. Now a Specal Projecs
Manager with the Pon, Maureen focuses her
enetpy on grant writing and public outreach,

When Maureen 1s nor assisung with the well
publicized NOAA relocation, she continues to
work on the Pon's longome project to
renovare the International Shipping Terminal —
which will make the terminal accessible
deepwater ships, commercial  traffic, and pos-
sibly small cruise boats, Before all of that hap-

The Corvallis Area MPO

Efficient  transpor-
tanon 5'}’5[{."11’15 are
becoming  increas-
ing important s
cltes  grow,  com-
mure P'.ITIUIH:\'
change and more
people seck alternadve modes.  Recognizing
this, the federal povernment establishes re-
gional transportaton planming agencies within
Merropolitan  Areas with a populatdon of
50,00 or higher, In the 2000 Census, the
Corvallis area passed that population marker
and became eligible to establish a Merropoli-
tan Planning Organization (MPO),

The Corvallis Area Metropolitan  Planning
Organizanon (CAMPO) was eswablished by
the Governor of Oregon in 2002, CAMPO 5
steered by a Policy Board made up of repre-
senranves of the anes of Corvallis, Philomath
and Adair Village, Benton County and the
Oregon  Department  of  Transportaton.
OCWCOG provides administrauve services
to CAMPO.

OCWCOG Regional Connections

pens; however, the LA
WWII ships that the
terminal rests on need
to be swmbilized or
removed  and  addi-
tonal fundmg  must
be secured. '

Maureen says her job §
is always challenging §
and never dull, Whie S

she enjoys most about her job; however, 15 that
she 15 able to make a difference in the commu-
nity through her work, resulting in the creation
of many local jobs.

Maureen is the Port of Newport's appointed
representatve on the OCWCOG Board, and
also serves on the OCWCOG Community &
Economic Developmenmt Committee, the
Board of the Cascades West Economic Devel:
opment Distriet, and serves as an alternate on
the Cascades West Arca Commisdon on
Transpormation,

Recent accomplishments of the Corvallis Area
MPO include:

o Adoption of the Corvallis Area Metro
politan Transportanon Plan, which is cur-
rently being updated to descnbe wanspor-
ration improvements through 2055

=  Development of Transportadon  Im-
provement Programs, which determine
how federal transportaton funds will be
spent;

»  Completion of the 9% Soeer Improve-
ment Plan, which identified transporta-
ton solutons for a congested commercial
area in Corvallis; and,

¢  Coordinanon of transit services (rouie &
tees) berween Benton and  Linn Counties.

To learn more about the work CARMPO s
denng in the Corvallis Metropolitan Area, visit
their website at:

hreps

December 2010




Adair Village: Moving and Growing

Adair Village 1s literally moving and growing,
In recent months, the residents of Adair Vil-
lage have warched as the City moved two his-
torc Camp Adair barracks to a location in the
center of the aty, partcipated in the inaugural
ride of the 99 Express and supported the Ciry
as it annexed 120 acres into its urban growth
boundary (UGHB),

Ciry Manager Drew Foster explamed thac the
barracks have been siting on their new
foundatons for neatly 3 months and are
awaiting seismic retrofits, new roofs, windows
and siding, The City's new historic resources
commirtee 15 currently  meeting  with
stakeholders to determine the best use of the
barracks which could mnclude new City Coun-
cd chambers, meetng spaces, and offices for
local public service agencies.

Adair Village also saw the inaugural ride of its
first transit service, the 99 Express. The
service 15 currently providing approximately
75 ndes per week, primanly to commuoters
going to and from Corvallis,. The crty is

Staff Highlight—Deb Scobie

18t OCWCOG

SOUrces, rﬂ:t ITs=
sages  and  treats
for  carepivers.
The event was a great success and could not
have happened withour the expenence and
dedication of Deb Scobie.

OCWCOG Regional Connections

December 2010

Cn November

sponsored a Fam-
lly Carcgiver and
Resources  Fair,
which  was  ar-
tended by over G0
caregivers., [t
included speakers,
informanon about
C[]]'I'Il'l'll.].nit:t' L

lnoking into special shutles on OSU game
days  and additional  coordinaon  with
COMITITEDS,

In addinon, Adair Village has been growing
in recent years, In the pase 10 years, 116 new
houses have been built in the cry and the
population has roughly doubled. To accom-
modate an expected uipling of the populaton
by 2020, Adair Village has annexed 120 acres
of land into the Urban Growth Boundary,
which will enable phased residendal develop-
ment and sports fields for Sannam Christian
School. The City is also working 1o enhance
its employment land inventory by completing
envitonmental assessments and an economic
opportumites analysis for a cicp-owned indus-
teial site northeast of town. It is the largest
single-owned industrial site in the mid-valley.

Adair Village 15 ready 1o grow, and this is only
the beginning,

Deb has been with the COG for 23 years -
first doing Informanon and Referral and li-
censing Adult Foster Homes, then working
as 1 Medicaid /OPI Case Manager, and now
as a Casc Manager. What Deb likes most
abour her job is the vanety of her tasks and
working with clients and families in the Ore-
gon Project Independence program and the
Family Caregiver Support Services pro-
gram. Deb has a Masters Depree in Social
Work from Portland State University and is a
Licensed Clinical Social Worker.

When Deb is not working, she loves spend-
ing nme outside hiking, biking, camping and
windsurhing. She also ‘enjoys doing glass
fusing, glass bead making, and jewelry
making.

AARP Forum

On October 21%, the Sen-
ior Services Advisory
Council and the Disability
Services Advisory Council
of OCWCOG co-hosted a
legislative forum with the
AARP.

During the forum, candi-
dales in Linn, Lincoln and
Benton Counties shared
lheir views on long-term
care systems, home and
community-based ser-
vicers and support for sen-
iors and people with dis-
abilities. The event was
open to AARP members,
Advisory Council members
and the general public.

The Senior Services Advi-
sory Council advises
OCWCOG Senior and Dis-
abilily Services stafl and
the OCWCOG Board of
Direclors on malters relal-
ing lo the development
and operalion of a compre-
hensive service delivery
system for clder adults in
the OCWCOG region,
Council members also as-
sisl in monitaring the im-
plementation of the Older
Americans Act Area Plan,

The Disability Services
Advisory Council gives
advice on policies, quality
of services and olher is-
sues important lo people
with disabilities. They ad-
vise the local offices

of Senior and Disability
Services.
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Administration

1400 Queen Ave SE Ste 201
Albany, OR 87322
541.967.8720 ph
541.967.6123 fax

Community & Economic
Development

1400 Queen Ave SE Ste 2054

Albany, OR 87322
541.967.8551 ph
541.987.4651 fax

Senior and Disability Services

1400 Queen Ave SE Ste 206
Albany, OR 87322
541.967.8630 ph
541.967.6423 fax

Senior and Disability
SenvicesToledo

203 N Main St
Toledo, OR 97391
541.336.2288 ph
541.336-1510 fax

Technology Services

1400 Queen Ave SE Ste 104
Albany, OR 97322

541.924 8454 ph

Veleran Services
301 SW 4th
Corvallis, OR 97333
541.758.1585 ph
541,758 3127 fax

Member Governments
COUNTIES: Benton, Lincoln,
and Linn CITIES: Adair
Willage, Albany, Brownsyille,
Corvallls, Depoe Bay, Halsoy,
Hamisburg, Lebanan, Lincoln
City, Millemburg, Monroe,
Kewpaort, Philemath, Scio,
Siletz, Sweat Home, Tangant,
Toledo, Waldpart, Yachals
OTHER: Confederated Trbes
of Siletz, Por of Newpert, and
Port of Tokedo

Cascades West Council of
Govarmmments is an Equal
Opportunity Lendar, Provider
and Emplayar

OCWCOG Regional Connections

OCWCOG Aging and Disability Resource Center

(ADRC) Up and Running

Aping  and  Disabiity Resource  Centers
(ADRCs) have been developed across the
country to provide a single point of entry into
long-term support services and to beter sup-
port older adults and prople with disabilines of
all income levels. Seeing success with this
model elsewhere, OCWCOG s Sentor and Dhs-
ability Services is now piloting the model
through a federal prant from the Administra-
tion on Aging.

Informaton and assistance delivered through a
call center is a key funcuon of the ADRC, Our
call center is staffed with five ADRC Specialists
who answer calls live. These specialists are
trained and have the expenence to puide callers
in determining  the availability of services
through our agency or through other human
service programs and community resources,
They answer questions, connect callers 1o ap-
Prﬂp[iﬂ[ﬂ L'ﬂI'I.'I."'.I'I.].I'I.'i.t":’ [eSOUrcEs, Or n:ﬁ:r T.I:'IL‘I.T'I.
to another level of assessment 1if it appears that
there is a need for lonp-term care services. The
ADRC alzo connects callers with short-term

assistance when an internal refereal to our pro-
gram 1s nor appropoate and there are limited o
no community resources available to assist the
CUSTOITHT.

If eliphility for QOCWCOG or stae services
determined, COG staft will follow up with ¢
home visit to review the stability of the situa
ton and the potendal for addinonal assistance
The OCWCOG is also in the process of begin
ning wotk on our Hospital 2 Home Projec
with Lebanon Communiry Hospual and wil
soon be offering Options Counseling for those
who need help m developing a plan for ther
future care needs,

If you or someone you know have queston:
about services for older adults or people witl
disabilities please call us at 541967-8630 o
541-336-2289; or toll-free ar 1-800-638-0510 o
1-B0H-282-6194, weekdays between the hourn
of 900 a.m, and 500 p.m.

OCWCOG Now Sponsoring RSVP
in Lincoln County

Oregon Cascades West Counal of Govern-
ments became the local sponsor of the Lin-
coln County Retired Seniors Velunteer Pro-
gram (RSVP) this year. A key community ser-
vice since it opened its doors in 1972, RSVP
uses volunteers 1o meet the needs of the
community.  Volunieers distnbute food to
low-income familics, assist patents: and their
families in mwo arca hospitals, work with
hospice, advocate for children through Court
Appointed  Special  Advocates, read  with
children in the schools, cook and serve meals
at community centers, and deliver meals o
homebound seniors.

Additonally, RSVP manages: several health-
related programs for seniors and low-income
peaple including the:

s Grab Bar Propram

= Prescaption Assistance

s Frendly Visitor Programs

RSVP programs help fill the service gap
created by a sharp increase of seniors living in

Lincoln County, the reduction in services/
resources by govermnment agencies, and 2
weakened coastal economy.

Previously sponsored by the Red Cross, this
program is a lifeline to those in need and
continues 1o advance s goals of senio
advocacy, services and community invalve
ment.

Tamara Rosser serves as Direcror of RSVP
and works our of the OCWCOG's Tolede
office, along with Sheryl Whetzell Voluntees
coordinator and Kns Plummer, Office Vaolun:
1eer.

REVP staff; Kris Plummer & Shoryt Whetzel

December 2010




Memo

Jim Voetberg, City Manager and City Council
Timothy Gross, Senior Project Manager
January 13, 2011

Capital Projects Status Update

Eggﬁ'

SW Naterlin Drive Sidewalk and Bicycle Improvemenis

The City's consulting firm, David Evans and Associates (DEA), is in the process of completing 90% plans for the
project and expects to have plans to the City for review by 1/21/11, Tha Coast Guard is concurrently reviewing
an easament that is needed and has verbally committed to having the completed easement documentation to
City staff by 1/14/11.

The estimated project costs are as lcllows:

Project Budge! Design Feas Estimated Total Estimated Additive Total Estimated
Const. Costs Froject Cost Altermates Project Cost
wAltemates
5550,000 $137,565 ] $437,704 5575.269 5110,000 $685,269

Estimated costs for this update were darived from the 50% design estimate. An updated project estimate from
the 90% design should be available in time for the 1/18/11 Council Meeting but were not available as of the
drafting of this memao.

During the design process, the design team identified additional improvements that could be included in tha
project that made sense to complete while the area was under construction. These costs were estimated and
are planned to be included in the bidding documents as additive altemates. |f the bids come in below budget or
additional funding sources become available, the City will have the option of including the additive altemates into
the project. These alternates include: completing the ADA compliant sidewalk to tie into the existing sidewalk on
Bay Boulevard, undergrounding the electrical lighting system and adding decorative lighting to match the kghts
on Bay Boulevard, and other hardscaping and landscaping features,

Nye Beach Local Flooding/Nye Creek Watershed Assessment

City stalf members have met the City’s consultant, DEA, and reviewed the Nye Creek and Sam Moore Creek
drainage areas. The Engineening department is currently gathering infrastructure information in the Nye Beach
area for tha Consultant team so that they can perform a preliminary analysis of the capabilties of the Nye Beach
storm sewer system. The Censultant is concurrently preparnng a memerandum that will make recommendations
regarding the local flooding Issues and the overall watershed, and addressing preliminary costs and funding
scurces. City staff plans to discuss these recommendations, and other policies and plans for addressing storm
waler management, with Council at a future workshop session. The initial Nye Beach study is being conducted
through Task Order 1 of the On-Call Services Agreement with David Evans and Associates, and is funded
through the Streets Fund for an amount not to excead $5,000.

South Beach Transportation Improvement Project
The preconstruction meeting was held on January 4", 2011 and the contractor has begun mobilizing equipment
and clearing and grubbing. Stakeholder meetings are scheduled every second and fourth Thursday at the




Hatfield Marine Science Center's Guin Library, Barry Fischer Room at 1 o'clock. The next stakeholder meeting
is scheduled for January 27". Newsletters are distributed on altermating weeks to stakeholders and contain
project specific information and schedules,

Water Filtration Facility

The prime contractor for the project, Slayden Construction, is cumently working on process piping and
miscellanegus concrete work in the main treatment plant area under GMP #2. The project is currently on
schedute. The project consultant, HDR, has prepared a Guaranteed Maximum Price (GMP) Cost Tracking
Spreadsheet that will assist the Project Team to identify total expenditures and commitments to the project at
any given time in detail. This GMP Cost Tracking Spreadsheet will be completed and available beginning with

the next Capital Projects Status Update Memao at the February 7, 2011 Council Meeting.

WEFF Construction Expenditures as of 12/31/10 {Not including direct costs)

Early Work Amendment

GMP #1 - Early Site

#1 Allowance Work MRz
Scheduled Value $225,335 $1,569,421 $9,047 592
Complated to Date $221,995 $1,413,381 $230,960
% Completed 098.52% 80.06% 2.55%
Balance to Finish 53,340 5156,040 =8,816,632
Estimated § befow GMP 53,340 5110,000 To be determined
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Agenda Item # VIILA.
Meeting Date anuary 18, 2011

ORED OGN

Crry COUNCIL AGENDA ITEM SUMMARY
City of Newpaort, Oregon

Issue/Agenda Title_P an_ord cnding  the
entorcement segtions of the Newport Zoning Ordinance (File No. 4-7-10

Prepaced By Derock Tokos Dept Head Appraval: DT Ciy Mpr Approval:

ISSUE BEFORE THE COUNCIL: Consideration of whether or not it is in the public interest to amend the
accessory use, home occupation and enforcement sections Newport Zoning Ordinance, At their December 13,
2010 meeting, the Planning Commission voted unanimously to recommend adoption of the changes.

STAFF RECOMMENDATION: Staff recommends the Council aceept the Planning Commission’s
recommendation and adopt the ordinance.

PROPOSED MOTION: I move for reading, by title only, of an ordinance amending the accessory use, home
occupation and enforcement sections of the Newport Zoning Ordinance and for adaption by roll call vote.

KREY FACTS AND INFORMATION SUMMARY: The City of Newport Zoning Ordinance (No. 1308, as
amended) contains eriteria that apply to construction of accessory structures, the establishment of home
oceupations and, enforcement of the land use regulations inside the City of Newport. These eriteria are found in
Section 2-4-2 ("Accessory Uses and Structures™), Section 2-4-13 (“Home Oceupations™) and Section 2-6-8
(“Entarcement™) of the Orndinance.

As part of the city project to comprehensively update and streamline its Zoning Ordinance, the City of Newpaort
Plannimg Commission and its Citizens Advisory Committee completed a comprehensive review of these code
sections and determined thar amendments are needed to clarify the process for derermining when a structure is
accessory to a primary use, provide for placement of accessory structures on parcels or lots adjacent to a primary
use, and allow for larger structures if they meet setbacks. Updates to the home occupation miles eliminate outdated
requirements, clanfy sandards and add revocation provisions if standards are not followed. Changes 1o
enforcement language clanify that code enforcement staff may inspect properties ar reasonable times, More
deraled explanations of the changes are included with mark-up copies of the amendments (ref: Attachments A and

B).

The Planing Commussion and Citizens Advisory Committee reviewed the proposed changes at work sessions on
August 23, 2010, September 13, 2010, Ocrober 11, 2010, and Ocrober 23, 2010, The Planming Comnussion held a
public heanng on December 13, 2010, DLCD was provided notice of the subject amendments on Octaber 14,
20100 accordance with their requirements. Notice was also provided to varous public/private utilities, public
agencies, city departments, and existing manufactured dwelling/ recreational vehicle parks on November 4, 2010,
Notice of the Planning Commission and City Council hearings was published in the Newport News-Times on
December 1, 2010 and January 7, 2011, respectively, No public comments were received.

As this is a legislarive stem, there are no approval eriterda.

Page 1 af 2




OTHER ALTERNATIVES CONSIDERED: None.

CITY COUNCIL GOALS: "The proposed changes are part of the comprehensive update to the Zoning
Ordinance, which the Council set as a goal to complete.

ATTACHMENT LIST:
Proposed Ordinance
Attachment A - llurkup Copy NZ2O 2-4-2, Access v Uses structures
Atachment B - lerlmp Copy NZAO 2-4-13, Home Ocecupations
Attachment C — Draft Planning Commission Minutes for December 13, 2010

hs

FISCALNOTES: The proposed changes should not materally impact costs the City incurs in reviewing
development proposals myvolving accessory uses or home occupations.
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CITY OF NEWPORT
ORDINANCE NO.

AN ORDINANCE AMENDING THE NEWPORT ZONING ORDINANCE
(ORDINANCE NO. 1308, AS AMENDED) RELATING TO ACCESSORY USES,
HOME OCCUPATIONS, AND ENFORCEMENT

Findings;

1. The City of Newport Zoning Ordinance (No. 1308, as amended) contains criteria that apply to
construction of accessory structures, the establishment of home occupations and, enforcement of
the land use regulations inside the City of Newport. These criteria are found in Section 2-4-2
("Accessory Uses and Structures”), Section 2-4-13 ("Home Occupations”) and Section 2-6-8
("Enforcement™) of the Ordinance.

2. The City of Newport Planning Commission and its Citizens Advisory Commitice completed a
comprehensive review of these code seetions and determined that amendments are needed to
clarity the process for determining when a structure is accessory to a primary use, provide for
placement of accessory structures on parcels or lots adjacent to a primary use, and allow for
larger structures if they meet setbacks. Updates to the home occupation rules eliminate outdated
requirements, clarify standards and add revocation provisions if standards are not followed,
Changes to enforcement language clarify that code enforcement staff may inspect properties at
reasonable times,

3. The City of Newport Planning Commission and its Citizens Advisory Committee further find
that it is necessary to revise the definition for Accessory Structures and Uses contained in
Section 2-1-1.101 ("Definitions™) of the Zoning Ordinance to clarify terminology and reflect that
accessory uses can be located on adjacent commonly owner parcels. Sub-Section 2-3-
2.025(B)(1) ("General Exceptions to Required Yards™) should also be amended to include a
cross-reference clarifying circumstances when accessory buildings can encroach into required
rear vard setbacks,

4. The Newport Planning Commission and Planning Commission Citizens Advisory Committee
reviewed the above changes (File No. 4-Z-10) at work sessions on August 23, 2010, September
13, 2010, October 11, 2010, and October 25, 2010, Following a public hearing on December 13,
2010, the Planning Commission voted to recommend adoption of the proposed amendments.

5. The City Council held a public hearing on January 18, 2011 regarding the question of the
proposed revisions and voted in favor of their adoption after considering the recommendation of
the Planning Commission and evidence and argument in the record,

6. Information in the record, ineluding affidavits of mailing and publication, demonstrate that
appropriate public notification was provided for both the Planning Commission and City Council
public hearings.

Page | ORDINANCE No. »Amending the Accessory Use, Home Occupation, and Enforcement
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Based on these findings,

THE CITY OF NEWPORT ORDAINS AS FOLLOWS:

Section 1. Section 2-1-1.101 of Ordinance No. 1308 (as amended), Definitions, is amended as
follows:

“2-1-L.101. Definitions. As used in this Ordinance, the masculine includes the feminine
and neuter, and the singular includes the plural. The following words and phrases, unless
the context otherwise requires, shall mean;

Accessory Structure or Use. A structure or use incidental and subordinate to the mass
primary use of the property and which is located on the same lot or parcel as with-the
FHRHHPIMArY use or is on a contiguous lot or parcel under the same ownership. Where an
accessory building is attached to the main building in a substantial manner, as by a wall
or roof, such aceessory building shall be considered part of the main building,”

Section 2, Section 2-3-2,025(B)(1) of Ordinance No. 1308 (as amended), General Exceptions to
Required Yard, is amended as follows:

“B.  Projections Into Yards. Every pant of a required yard shall be open from the
ground to the sky, unobstructed except for the following:

(1) Accessory building in the rear yard as provided in Section 2-4-2."

Section 3, Section 2-4-2 of Ordinance No, 1308 (as amended), Accessory Uses, is repealed o its
entirety and replaced with a new Section as shown in Exhibit "A".

Section 4. Section 2-4-13 of Ordinance No. 1308 (as amended), Home Occupations, is repealed
in its entirety and replaced with a new Section as shown in Exhibit "B".

Section 5, Section 2-4-2 of Ordinance No. 1308 (as amended), Enforcement, is repealed in its
entirety and replaced with the following:

“Section 2-6-8, ENFORCEMENT

A, The City Manager shall have the power and duty to enforce the provisions of this
Ordinance.  An appeal from a ruling of the City Manager shall be made to the
City Council.

B. Any use authorized under the provisions of this ordinance shall be open to
inspection and review at reasonable times by code enforcement personnel for the
purpose of wverifying compliance with ordinance standards or conditions of
approval.”

Pige 2 ORDINANCE Mo, » Armending the Aceessory Use, Home Occupation, and Enforcement
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Section 6. This ordinance shall take effect 30 days after passage.

Date adopted and read by title only:

Signed by the Mayor on 3 2BEE

Mark Mcffunncll, Mayor

ATTEST:

Margaret M. Hawker, City Recorder

Pape 3 ORDINANCE No. . Amending the Accessory Use, Home Occupation, and Enforcement
Provisions of the Newport Zoning Ordinance (Ordinance No. 1308 (as amended))




Exhibit A 10 Ordinance No. - Amending Section 2-4-2 of the Newport Zoning
Ordinance (Ordinance No. 1308, as Amended) Relating to Accessory Uses and Structures

Section 2-4-2. ACCESSORY USES AND STRUCTURES

2-4-2.005. Purpose. The provisions of this section are intended to establish the

relationship between primary and accessory structures or uses and to specify development
criteria for accessory struclures or uses.

2-4-2.005. General Provisions.

Accessory uses and structures are those of a nature customarily incidental and
subordinate to the primary use of a property. Typical accessory structures include
detached garages, sheds, workshops, greenhouses, gazebos and similar structures
not intended for habitation by people. The Community Development Director, or the
Director's designee, shall determine if a proposed accessory use is customarily
associated with, and subordinate to, a primary use and may at his/her discretion elect
to defer the determination to the Planning Commission. A determination by the
Planning Commission shall be processed as a code interpretation pursuant to
Seclion 2-6-1, Procedural Requirements.

An accessory use or structure shall be subject to, and comply with, the same
requirements that apply to the primary use except as provided in this section.

2-4-2.015. Accessory Use or Structure on a Separate Lot or Parcel. An

accessory use or structure may be located on a lot or parcel that is separate from the
primary use provided:

A.

C.

The lot or parcel upon which the accessory use or structure is to be located is
contiguous to the property containing the primary use; and

The subject lots or parcels are under common ownership and within the same zone
district; and

A deed restriction, in a form approved by the City, is recorded stating that the
property on which the accessory use or structure is to be located cannot be sold or
otherwise transferred separate from the lot or parcel containing the primary use. This
restriction shall remain in effect until a primary use is situated on the same lot or
parcel as the accessory building or the accessory building is removed.

2-4-2.015. Development Standards.

The maximum floor area of the accessory structure in a residential zoning district
shall not exceed1,500 square feet or 65% of the total floor area of the primary
structure, whichever is less.

The maximum height of an accessory building in a residential zoning district shall not
exceed that of the primary structure.

Accessory buildings shall not extend beyond the required front yard setback lines of
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Exhibit A to Ordinance No. »Amending Section 2-4-2 of the Newport Zoning
Ordinance (Ordinance No. 1308, as Amended) Relating to Accessory Uses and Structures

adjacent lots or parcels.

D. Regardless of the setback requirements, a rear yard in a residential zone district may
be reduced to five (5) feet for a one-story detached accessory building provided the
structure does not exceed 625 square feet in size and 15 feet in height.
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Exhibit B to Ordinance No, » Amending Section 2-4-13 of the Newport Zoning
Ordinance (Ordinance No. 1308, as Amended) Relating to Home Occupations

Section 2-4-13. HOME OCCUPATIONS*

2-4-13.005. Purpose. The purpose of this section is to allow persons to conduct
businesses out of their residences subject to the provisions of this section. Itis the intent of
this section to:

A. Ensure the compatibility of home occupations with other uses permitted in the
residential districts;

B. Maintain and preserve the character of residential neighborhoods;

C. Provide peace, quiet, and domestic tranquility within all residential neighborhoods
within the city, and provide freedom from excessive noise, excessive traffic,
nuisance, fire hazard, and other possible effects of commercial uses being
conducted in residential areas; and

D. Promote the efficient use of public services and facilities by assuring these services
are provided to the residential population for which they were planned and
consltructed, rather than commercial uses.

2-4-13.010. Permitted Uses. Itis not the intent of this seclion to specifically list all
the uses that may qualify as a home occupation. Whether or not a use may be permitted as
a home occupation shall be based upon the standards contained in Section 2-4-13.015 of
this ordinance.

2-4-13.015. Standards. Home occupations shall comply with the following:

A. The home occupation, including storage, may be carried out in a dwelling and/or an
accessory building provided there is no outward appearance of a business being
operated on the premises.

B. The home occupation may be carried on only by the residents of the dwelling in
question.

C. No alteration of the residential appearance of the premises will occur except that
which is allowed in the underlying zoning district.

D. There shall be no display of products visible in any manner from the outside of the
dwelling.

2 The home occupation, including storage, may occupy no more than 25% of the total
gross floor area of the structure or structures in which the home occupation is
conducted.

F, Use or storage of hazardous substances is prohibited; except at the consumer
commaodity level.
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Exhibit B 10 Ordinance No. . Amending Section 2-4-13 of the Newport Zoning
Ordinance (Ordinance No. 1308, as Amended) Relating to Home Occupations

G. Any aclivity that preduces radio, TV or other electronic interference: noise, glare,
vibration, smoke, or odor beyond allowable levels as determined by local, state, or
federal standards, or that can be detected beyond the property line; is prohibited.

H. The home occupation shall not include repair or assembly of vehicles or equipment
with internal combustion engines (e.g. as autos, motorcycles, marine engines, lawn
mowers, chain saws, etc.) or of large appliances (e.g. washing machines, dryers,
refrigerators, elc.).

l. Visitors, customers, or deliveries shall not exceed that normally and reasonably
occurring for a residence, including not more than two business visitors an hour and
eight a day.

2-4-13.020. Home Occupation Agreement. Any applicant for a home occupation
must sign a Home Occupation Agreement. Such agreement shall be on a form provided by
the City and shall, at a minimum, include the standards contained in Section 2-4-13.015.
The application shall also provide a floor plan of all structures on the property where the
home occupation is to be located. The site plan shall be drawn to scale and shall clearly
delineate where the home occupation will be conducted.

2-4-13.025. Business License Required. A business license for the home
occupation shall be obtained pursuant to Chapter 4.05 of the Newport Municipal Code.

2-4-13.030. Revocation. Standards listed in this section shall be construed as
conditions of approval. Authorization of a home occupation may be revoked by the Planning
Commission in the event conditions of approval are not met or the aclivities of the use, or
use itself, are substantially different from what was represented by the applicant. The
revocalion process shall be as outlined in Section 2-6-1, Procedural Requirements.
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Attachment A

Section 2-4-2. ACCESSORY USES AND STRUCTURES (New Provisions)

Staff: A purpose section has been added to identify what the City is trying to accomplish in
regulaling accessory uses.

Staff: This subsection spells out a process for how the city determines when a use or
structure is accessory to a primary use.

Staff: Criteria have been added to allow accessory uses and structures on lols that are
separate from the property containing the primary use. A deed restriction is required. This
was discussed at the October 11, 2010 Planning Commission work session and is simifar to
the approach taken by Coos Bay.

PREWPORT JONNG DROMNANCE (N0, 1308, A% AMENDED)




Staff: The maximum size of accessory buildings has been increased for structures that
meel setbacks. This is similar to the approach taken by the City of Bend, as discussed al
the October 11, 2010 wark session. The City's existing size limitation is retained for
siructures that would encroach info rear yard setbacks. The requirement that accessory
buildings not encroach into front yard setbacks would remain.

LR £}

2-1-1.101. Definitions. As used in this Ordinance, the masculine includes the
feminine and neuter, and the singular includes the plural. The following words and
phrases, unless the context otherwise requires, shall mean:

Accessory Structure or Use. A structure or use incidental and subordinate to the main
primary use of the property and which is located on the same lot or parcel as with-the main
primary use_or is on a_contiguous lot or parcel under the same ownership. Where an
accessory building is attached to the main building in a substantial manner, as by a wall or
roof, such accessory building shall be considered part of the main building.

Staff: The accessory use definition has been updated to clarify terminology and reflect that
accessory uses can be located on adjacent commonly owned parcels.

RS 3

2-3-2.025. General Exceptions to Required Yard.

L5}

B. Projections Into Yards. Every part of a required yard shall be open from the ground
to the sky, unobstructed except for the following:

(1) Accessory building in the rear yard_as provided in_Seclion 2-4-2.

(2}  Ordinary building projections such as cornices, eaves, belt courses, sills, or
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similar architectural features may project into side yards not more than 12 inches or
into front and rear yards not more than 24 inches,

(3)  Chimneys may project into any required yard not more than 16 inches.

(4)  Uncovered balconies or fire escapes may project into any required yard not
more than one foot.

(5)  Uncovered terraces may project or extend into a required front yard not more
than five feet or inlo a required side yard not more than one foot or into a required
court nol more than six feet. The regulations contained in this paragraph shall not
apply to paved parking or driveway areas at ground level.

Staff. A cross reference has been added to this subsection.

-81a-
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Attachment B

Section 2-4-13. HOME OCCUPATIONS*

2-4-13.005. Purpose. The purpose of this section is to allow persons to conduct
businesses out of their residences subject to the provisions of this section. Itis the intent of
this section to:

A. Ensure the compatibility of home occupations with other uses permitted in the
residential districts;

B. Maintain and preserve the character of residential neighborhoods;

C. Provide peace, quiet, and domestic tranquility within all residential neighborhoods
within the cily, and provide freedom from excessive noise, excessive traffic,
nuisance, fire hazard, and other possible effects of commercial uses being
conducted in residential areas; and

D. Promote the efficient use of public services and facilities by assuring these services
are provided to the residential population for which they were planned and
constructed, rather than commercial uses.

2-4-13.010. Permitted Uses. Itis not the intent of this section to specifically list all
the uses that may qualify as a home occupation. Whether or not a use may be permitted
as a home occupation shall be based upon the standards contained in Section 2-4-13.015
of this ordinance.—Fhe-fellowing-are examples-af-uses-thathave-been-approved-by-the sity
for-home-peaupations

A Dfiices.

B—Deg-greoming:

—Ans-and-crafisshops-

D.—Artists.

B Gabinet-furmiture-and-other specially-shops.:

F Financial ang nsurance Semvices.

G——Beauty-and-barbersheps:
H- Business-sepdees:

Staff: Examples delefed pursuant to Seplember 13, 2010 work session discussion with the
Planning Commission.

2-4-13.015. Standards. Home occupations shall comply wilh the following:
A, The home occupation, including storage, must-be-conducted-entirely-within-the

dwelling—Accessory buildings-may-netbe-used forhome oceupationsmay be carried
tin a dwelli .d Or_an,accesso r_building Lo_' ed_there_is_no outward

B. The home occupation may be carried on only by the full-time-residents of the
dwelling in question.

C. Mo alteration of the residential appearance of the premises in-guestienwill occur
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except that which is allowed in the underlying zoning district.

D. There shall be no display of products visible in any manner from the outside of the
dwelling.

E——>Sales-of-geeds-er-merchandise-shall-be-limited{e-25%-of-the-gross-business
receipis-unless-the-goods-are-manufaclured-ar-assembled-on-the premises.

FE.  The home occupation, including storage, may occupy no more than 25% of the {otal
gross floor area of the structure or struclures in which the home occupation is
conducted,

G——Ne-adverising-shall-carrythe residential-address-olthe-home-occupation-
H-——0Only-one-home-occupation-perdwelling-unit-shall-be-permitted-

IE.  Ne-equipment-or-process-shall-be-used-which-sreates-visual-oraudible-slectrical
interference—in—any—radio—or—lelevision—receiver—ofi—the premises—or—causes
MWM@%WUse or storage of hazardous substances

is.prohibited; except at the consumer commedity level,

4G.  Ne-equipment-orprocess—shall-be-usedin-a-heme-oseupation—which-creates
excessive-noise vibration-glare—{umesor-ador-deliimental- to-the-health—safety.
mmmmmmmwmhmmu
twnl that pro _radio, TV _or other el ir mat[e n . lare.

K], Visilors, customers, or deliveries shall not exceed that normally and reasonably
occurring for a residence, including not more than two business visilors an hour and
eight a day,-and-not-more-thantwo-deliveries-of products-er-materials-a-week-

Staff: The above changes incorporate comments made by the Planning Commission at the
September 13, 2010 and October 11, 2010 work sessions.

2-4-13.020. Home Occupation Agreement. Any applicant for a home occupation

must sign a Home Occupation Agreement. Such agreement shall be on a form provided by
the City and shall, at a minimum, include the standards contained in Section 2-4-13.015.
The application shall also provide a floor plan of all structures on the property where the
home occupation is to be located. The site plan shall be drawn to scale and shall clearly
delineate where the home occupation will be conducted.
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Staff: A cross reference to the City's business license requirements has been added as
requested by the Commission at its September 13, 2010 work session.

Staff: Language has been added as requested by the Commission at its October 11, 2010
work session.

.

Section 2-6-8. ENFORCEMENT

A The City Manager shall have the power and duty to enforce the provisions of this
Ordinance. An appeal from a ruling of the City Manager shall be made to the City
Planning Commission.

B, Any use authorized under the provisions of this_ordinance shall be open 1o

inspection and review al reasonable times by code enforcement personnel for the
purpose of verifying compliance with ordinance standards or conditions of approval,

Staff: Language was requested by the Commission at its October 11, 2010 work session.
Staff suggests the amendment be made to Section 2-6-8 rather than the home occupation
section, so that the inspection language applies throughout the ordinance. That way it does
not need ta be reproduced throughout the document.
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Attachment C

DPraft Minutes

City of Newport Planning Commission Regular Session
Monday, December 13, 2010

Commissivners Present: Jim Patrick, Mark Fisher, Melanie Sarazin, Glen Small, Rod Croteau, and John Rehfuss,

Commissinners Absent: Gory East,

City Staff Present: Community Development Director (CDD) Derrick Tokos and Senior Administrative Assistant Wanda
Haney.

Chair Patrick called the meetmg to order i the Council Chambers of Newport City Hall at 7:03 P

Ao Approval of Minutes,

1. Approval of the work session and regular session Planning Commission meeting minutes of Navember 22, 2010.

MOTION was made by Commissioner Sarazin, seconded by Commissioner Fisher, to approve only the Planning Commission
work session minutes from November 22, 2010, as the Commissioners were missing a page of the regular minutes and will
postpone approval of those until the next meeting. The motion carried unanimously in a voice vote with Commissioner Rehfuss
abstaiming because he was not at that meeting,

B. Citizen/Public Comment, No comments regarding non-agenda items.

C. Consent Calendar,

1. Einal Order for File No, 3-NCU-10. Final Order approving a request submitted by Newport Church of the Nazarene {Dean
Coppage, Coastal Project Consultants, authonzed representative) for expansion/alteration of & nonconforming church use and
structure in a residential (R-2) zoning district in order to construct a fenced outdeor children's playground, partially covered with
a temporary wet weather cover, on the west side of the existing butlding on church grounds at 227 NW 127 8t The Flanning
Comimission held a public hearing on this matter on November 22, 2010,

MOTION was made by Commissioner Fisher, seconded by Commissioner Sararin, to approve the final onder for File No, 3-
NCU-10 as presented. The motion carmied unanimously in o voice vote with Commissioner Rehfuss abstaining because he had
not been present for the public hearinp.

D, New Business. Mo new business to discuss,

E. Public Hearings,

Chair Patrick opened the public bearing portion of the meeting at 7:07 p.m. by reading the statement of rights and relevance. He
asked the Commissioners for declarations of conflicts of interest, ex parte contact, bias, or site visits.  Fisher, Sarazin, Rehfuss,
Croteau, and Small all mode site vists.  Patrick made a site visit to the location of the second heanng.  Patrick asked for
objections to any of the Planning Commissioners or the Commission as a whole heaning this matter; and no objections were
heard.

Ouasi-Judicinl Actions:

1. Eile No. 3-ADI-10. A request submitted by Dale & Mary Brewster for approval of an 8-foot (40%) adjustment to Scction 2-
3-2.015"Garage Scthack™ of the Newpont Zoning Ordinance (NZO} (No, 1308, as amended) in order o allow construction of an
addition to an existing garage that would result in a garage setback of 12 feet rather than the required 20 feet at 907 NE Eads St.
{Assessor's Map 11-11-05-DB, Tax Lot 9901,

Patrick opened the heaning for File No. 3-ADJ-10 by reading the summary from the agenda. He asked for the staff report. Tokos
noted this application came before the Commission with a ditferent proposal in File No, 2-VAR-10 where the applicant had
asked for a 70% variance, and the Planning Comnussion dented the request.  Since then, the applicant has sealed back and
modified the garage addition and has come back under this application for an adjustment, which allows more modest type of
changes under a different set of eniterin. The staff report spells out three different adjustments,  First, is to the 20-foat garage
setback, which will be 12 feet instead. The next adjustment 15 to the second front yard, which is more an interpretation and how
it has been applied historically, The language says 30 feet total, and the way staff has applied the regulation in the past is a
combination with not less than 10 feet on either side. The applicant is going down to 7 feet, which is 30%, Tokos said the other
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way 1o look at Table “A™ is as long as they have a combined 30 feet. The applicant’s setbacks of 7 feet on one side and 23 feet
on the other are consistent with a total of 30 feet, The determination is whether Table “A” allows them to go under 10 feet, This
can be justified as an adjusiment beeause 1t 1s sull 30%; and is within the threshold. Lastly, the applicant showed extending 3-
foot caves into the setback. There is an cave limitation on how far they can set it within the sctback, which is 24 inches. The
maximum that the Commission can grant as an adjustment 1s 33.6 inches, Tokes gave the eriteria for adjustments.  He noted in
the staff report that the Commission needs to look at the cumulative effect of all of the adjustments. Tokos noted in the analysis
that the infarmation from the applicant is sufficient to demonstrate that they can qualify for an adjustment, The applicant is on a
comer lot. The extension is not taking the structure closer to neighboring property. Some of the aspects of what we are looking
for under general setbacks are not going to be impacted by this adjustment. In terms of garage setback, they have secondary
aceesses that they already utilize. They have said they can live with the condition that they can't park in front of the garage,
With the conditions called out in the staft report, they have established that they meet the eriterin. The applicant has surveyed
the property, which insures that they are not going to build on neighboring property.  They know they can meet these
dimensions,  There is adequate fire sccess. They have information that will allow the Commission to grant the adjustment
equally meeting objective in the code. Rehfuss asked about where the eave is, and Tokos noted that Attachment “A-2" shows a
S-foot cantilevered roof. Fisher asked if the other owners of the residences on the cul-de-sne were notificd, Tokos said that the
owners of record were notified and no comments were received from neighbors,

Proponents: The applicant, Mary Brewster, 907 NE Eads, Newport, came forward in support of their application. Browster
noted that they are going with an adjusiment since the variance didn't pass. She said this will not have a negative impact on
neighbors, They will be getting more vehicles in the parage. Commissioner Small asked what the purpase of the caves was.
Brewster explained that because the parage faces toward the south, it's to keep rain out when the door is open and her hushand is
warking on something. There were ne other proponents present wishing to testify,

Opponents or Interested Parties: There were no opponents or interested parties present wishing o testfy.

Chair Patrick elosed the hearing at 7:20 p.m. for deliberation. Saruzmn agreed with the staff report that this qualifies for an
adjustment. She noted that when the Commission denied the vaniance, they asked the applicant to come back with other plans.
Sarazin apreed that the cave needs to be back to 33,6 inches to meet the enterin. Otherwise, she believed that the adjustment is
more feasible than a variance. She thought this request should be approved.  Rehfuss said that he was inclined to deny the
request beeanse he believed it doesn™ meet criteria | and 2. He didn’t believe this better meets the purpose or that impacts have
been mitigated 1o the extent possible. Rehfuss thought most of the problem is the use the applicant chose for the property rather
than the property nself. Croteau believed that wath the conditions, allowing 7 feet instead of 10 satisfics the intent. He believed
the request meets everyihing to provide them with an adjustment,  Croteau said be could be comfortable with approving the
request. Small said that his concern was with the tirst enterion and parking of vehicles on the approach to the garage; which
would be a hindrance and o nuisance there. He said that was the reasen for his question about the overhang and if the intent was
to provide a covered work area. Then vehicles would likely be parked there. Bul the applicant indicated it was just for weather
concerns. Small agreed with Sarazin in going back 1o 33.6 inches rather than a 5-foot overhang, With that condition, he would
be inclined to vote for the request. Patrick believed the request mostly meets the critenia. He agreed about the overhang being
back 1o 33.6 inches. He believed the setback meets the spint of adding up to 30 feet. Patrick was willing to allow the adjustment
under that, Fisher noted that if the owners of the properties on that cul-de-sac had complained, he might have an issue; but since
none of them did, he would also po alonp with what Sarazin had said,

MOTION was made by Commissioner Fisher, seconded by Cammissioner Sarazin, to approve the request in File No. 3-ADJ-10
with the five staff recommendations. The motion carmed in a voice vote with Commissioners Fisher, Sarazin, Small, Crotean,
ard Patrick m favor, and Commissioner Rehfuss opposcd,

2. Bile No 11-CUP-10. A request submitted by the Newport Church of the Nazarene (Dean Coppage, Coastal Project
Consultants, authorized representative) per Newport Zoning Ordinance Section 2-2-1.025Residential Uses™ of the Newpart
Zoning Ordinance, for approval of a conditional use permit in arder to construet a 140° x 80° 2-story steel-framed metal building
on church property fronting NW Grove Street between NW 107 and NW 11" Sweets for use as a community
outreach/recreational facility. The subject property consists of Tax Lots 2500, 2600 & 2700 of Lincoln Counly Assessor's Map
11-11-05-CA (fronting NW Grove Street between NW 10 and 117 Strects) and is located in an R-2"Medium Density Single-
Family Residential” zonmg district. Per NZ0 Section 2-2-1.025(D)(8), church uses are permitted in the R-2 zone following the
issuance of a conditienal use peemit,

Patnick opened the public hearing for File No. 11-CUP-10 at 7:25 p.m. by reading the summary from the agenda. He asked for
the staff report. Tokos noted that the staff report outlined the critena and included findings and analysis on how the application
meets these eriterin. Tokos listed the eriterin,  He said that the major 1ssue involves public improvements needed for storm
drainage and parking.  Grove Street is gravel that will need 1o be paved 10 23 of its width (about 22 fect) wath curh, storm
drainape, and sidewalk. Sidewalk will also be installed on 10" Street. Tokos noted that the applicant has been clear that they are
prepared to nake these improvements. There is analysis in the staff report explaining that there needs to be a rational connection
with what the applicant is doing. There will be traffic drawn to this area, and the streets are not in a condition where they are
appropriate for that right now. Tokos said the Commssion can look at the subdivision code for new development. It is very
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easy to find a direct connection berween what impacts the proposal will have and the need for street improvements, Tokos noted
that the storm drainage, as can be seen from the site plan, is a private system that crosses the applicant’s property. One of those
lines that flows from the northeast to the southwest would be abandoned and a new line taken down Grove Street to connect with
ity serviees, The proposed building would be on the line coming in from the west, and Public Werks would be concerned about
that, They believe that the applicant should relocate that line. It could be placed in the easement and be a part of the public
system. The applicant said they could look into that. Tokos said that parking was the biggest challenge. Bosed on an assembly
occupancy, 114 spaces are required. The applicant fell short of that. They brought in a site plan showing what they can do with
adjacent properties they arc about to close on. That will get them some additional stalls. They can’t count the right-of-way,
because that hasn't yet been vacated, Assuming that nipht-of-way vacation doesn't happen, there are 25-30 spaces anyway. The
balance would come from shared parking arrangements with the church property to the north, They outlined in & memo why
they believe that will work. They are prepared to do crosswalk improvements on NW 117 so the people can safely get back and
forth between the two venues. During church services, people will park there and cross, Tokos said that the applicant has
provided enough information 1o show that they have addressed the parking criterin, Tokos said that the conditions in the staff
report are consistent with what he has been talking about. Rehfuss asked about the building being metal. Tokos said that they
are not 10 a design overlay and are free 1o construct the building out of whatever materinl is appropriate. Construction materials
used in that area vary. Fisher said that he sees Grove Street once it opens as being uscd by all citizens, and he doesn’t beliove
that a 22-foot wide paved street is cnough.  Tokos said that 36 feet would be typical, but we rely on the City Engineer's
expertise; and in his view, 22 feet would be adequate. Fisher said that he thinks we need to be sure on the width. Tokos said that
the Commission nceds to determine if what we are asking for is roughly proportional to the impact of what they are bringing to
the communmity, Tokos agreed that we typically den't do half-street improvements. The other property is already developed.
When it is redeveloped, we could ask for the additional pavement. The City Engineer addresses the impact on the applicant’s
side of the street, and fecls that full street width is unnecessary at this time. In reply 10 questions, Tokos noted that there will be
curb amd sidewalk on the applicant’s side of Grove Strect and on 10" Strees,

Proponents: Dean Coppage. 1130 NE Vovage Ave, Lincoln City, agent for the Church of the Nazarene, came forward to
explain the request.  First, he addressed the Grove Street improvement issue,  He noted that the reason that the church is not
undertaking paving that cotire width is that the City Engincenng Department needs to install a now sanitary sewer line on the
east side of Grove Street running north and south. They are connecting 1o o line to the south in 107 Street. The City doesn't
have funds for installation in their budiet at this time, and that new sewer line is shown as future work, Coppage saud that is the
reason the church onginally only fizured to do half of the street, and then Lee Ritzman said 22 feet, or 23 of it Coppage said
the church doesn't have a problem with that. He said it would be nice if Grove Street was improved on both sides at this time,
but the City is not in a position to do that sewer line at this time. Coppage noted that several drawings have been submitted 1o
the Public Works Department, and the engineers are going over them now. The church has included everything that the City has
asked. He sad the only thing is the one storm drain line running north and south down the alley easement that, as it approaches
the south end, cuts across and hits an existing manhole, He said it's not impossible to move that out from undemeath the comer
of the building. Lee Ritzman has indicated that the line between 107 and 117 that runs down that alley would be entirely the
respansibility of the church; the City 15 not in a position to accept it as a city utility, That line does connect with other storm
lines north of 10 Street. Coppage said that the church doesn’t have o problem with that, They will certpinly ke a look at i af
it's one of the conditions, Reparding the other point raised about parking, a small group of volunteers within the church have
taken up the effort to purchase three of the four lots to the west of that 20-foot alley (on the cast side of Nye Street). Coppape
said that he received an email that contracts have been approved for the purchase of those three lots, Those three lots will be
donated to the church. That gives them the ability to use Tax Lot 2100 at the comer. Several engimeers drow up plans using that
lot for parking, making improvements on NW Nye to access that, The church will improve a crosswalk across 1Y, The church
has asked for years to put in a crosswalk on 117, Comments from the police department have indicated they are willing to look
at that, The church is willing to make those improvements.  Parking will nced 1o be pulled back from the crosswalk on both
sides of the street so no one gets hit when they step out. The other thing it that the church is moving forward with making
application to petition the City to abandon the 20-foot alleyway. The application has been sipned, a check has been cut, and a
new title report has been received. The last thing they have to do before wming in the application is to actually get affidavits
signed by the property owners adjacent to that easement.  Each one has to be notarized, which they are working on. If there is a
positive outcome to that vacation, the new parking lot they are proposing an Nye and 117 can come completely across the north
end of what was the alley casement and tic those two parking lots together. Rehfuss asked how they plan to paint the building.
Coppage sad the building that has been designed 15 conceptual. The actusl building size, beight, and interior room armngement
15 as shown on the plans. The church 1s interviewing architects 1 actually do an architectural set of plans for the building, He
smd the building will likely be painted some light hue that would be compatible with surrounding buildings in the area. There
could be some stone or block on the building. Croteau asked where approximately the crosswalk would be. Coppage explained
that leoking at the alley casement running north and south, go to the west 10 feet of that casement and then come back east. He
said the reason for it being there is that it is directly across from a glass door that comes out of the main building, 1f the police
department said no to that, they could do it center of the block. That is where it 15 shown on the drawing in the packet. Crotcau
asked what exists in that allesway now, and Coppage answered that the only thing is storm drain line that the church mstalled.
He explained that the property was a canvon when the church bought it, and they cleared and filled it and ted in the storm dran,
Running north and south they are also bringing in a 24-inch line that dumped into the east side of the property undemeath Grove
Street. Small asked if acquiring the additional lots will require rethinking drainage. Coppape explained that what has been a
gravel parking lot between Grove Street and the 20-foot alley will be paved. They show storm drainage in those parking lots that
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tics into a new line on the west side down Grove Street. All will have internal drainage, Small asked if the building will have a
metal exterior. Coppage said that the conceptunl plan now shows metal siding on the building with wainscoting toward the
bottom. The north end of the building will be 12 feet higher than that facing Grove Street, The front mezzanine will be accessed
from the north end new parking lot; the other part down Grove Street. The church has also worked with fire marshal Toby Cole
and the fire chief; and the drawings reflect their issues. There are fire plugs, a stand pipe, and accesses for fire rucks. There
were no other proponents present wishing to testify,

Oppanents or Interested Parties: There were no opponents or interested parties present wishing 1o festify,

Patrick closed the hearing at 7:55 for deliberation.  Small thought it was a good plan, He said that the applicant has thought
through this well. He said it obviously will be a benefit to the church if done well. Small was concerned with some stipulations
m the corditions.  One was the requirement to pave the street to 2/3 width.  He said that he took the opposite view than
Commissioner Fisher, He wondered if it is necessary, The church's willingness to address this alleviates his concern, Small is
in favor of the project and approving the conditional use. Croteau said it 15 a good-sized building that raised a lot of issues about
traffic and landscaping, He thinks issues can be adequately addressed, and the criteria have been met. Rehifuss said the church
has been a good neighbor. He has no problem with it as long as they meet staff recommendations, Fisher still has a problem
with the street being partially paved, but, at the same time, he has great respect for what this church has done. Fisher is in favor
of the facility and, other than the street, is in favor. Sarazin had the same concern about the street as Fisher, but questioned
whether 1t 15 reasonable at this time to require the church to do more when the city can’t do their part. She would like to see a
mutual effort between the city and the applicant. Patrick thinks the request mects the criterin; however, he 15 concerned about
them getting the needed parking spaces. If they don’t vacate the street, it is hard to get the parking, Sarazin said that even now
activities the church has go beyond the parking lot. She <aid the parking problem is already there and the hours of operation are
similar. ‘Tokos agreed that they would need 1o get those spaces. He thinks they can get a lot off those added lots even if they're
not suecesstul in the street vacation, Patrick said that other than that, be is i favor,

MOTION was made by Commissioner Rehfuss, seconded by Commissioner Croteau, to approve the conditional use permit
requested an File 11-CUP-10 with the staff recommendations. The motion carmied unanimously in a voice vote.

Lemslative Actions:

I. File No. 4-7-10. A request submitted by the City of Newport for approval of legislative text amendments to the Newport
Zoning Ordinance (NZ0) (Ondinance No, 1308, as amended) as part of a comprehensive Zoning Code update that proposes
revisions to Sections 2-3-2 (“Accessory Uses and Structures™), 2-3-13 (“Home Occupntions”), and 2-6-8 (“Enforcement™),
Changes to the accessory use rules clanfy the process for determining when a structure is accessary (o a primary use, provide for
placement of accessory structures on pareels or lots adjacent to the primary use, and allow for larger structures if they meet
setbacks.  Updotes to the home occupation rules eliminate outdated requirements, clarify standards, and add revocation
provisions if standards are not followed,  Updates to the enforcement language clanify that code enforcement staff may inspect
properties at reasonable times,  The Planning Commission will forward a recommendation on this matter to the City Council.

Patrick opened the public hearing for File No. 4-Z-10 by reading the summary from the agenda. He asked for the
stafl report. Tokos said that Patrick had given a pood summary of what this package emails. The packet included n
markup of what the Commission had worked on in work sessions in August, September, and October, Tokos said
this package is ready to move on to the City Council.

Comments from Interested Parties: There was no ene present wishing to comment on this item.

Patrick closed the public hearing at 8:02 pm. for deliberation. Rehfuss thought the Commission has to send this on
to the Council. Croteau said the Commission has put effort into this and came up with a good product. Small
agreed. He noted that the home occupancy section in the existing code didn’t anticipate the trend of e-commerce and
working at home. He soud this 15 a good update. Fisher, Sarazin, and Patrick all agreed,

MOTION was made by Commissioner Rehfuss, seconded by Commissioner Fisher, 1o forward a favorable
recommendation for File No. 4-Z-10 on to the City Council. The motion carried unanimously in a voice vote,

F. Unlinished Rusiness,

1. Further discussion regarding the Geologic Hazards code update. Tokos noted that on December 67, the City Council
remanded the geologic code update packape back to the Planning Commission for on-the-record review of the materials tor a
recommendation specifically on bow to address the moderate zone. After the Planning Commission made their recommendation,
the City Council took additional testimony. There was a letter that came from the State Board of Engiceering Examiners, They
funded a subcommittee to explore this proposed update and submitted a letter stating that the reconnaissance form isn’t going to
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work for them. Their view is that engineering geologists have too much liability. In their apinion the reconnaissance is okay in
lower risk areas, but they didn’t feel it was appropriate in moderate zones, Tokos was trying to pet a sense of when the
Commussioners wanted to pick up this discussion. He noted that the Planning Commission will reecive a copy of the record
since they made their recommendation to the City Council. They can then review this information to get their anms around
1ssues raised i testimony from the public and from the Board of Geologists. The Commission can have these materials within o
week. The next meeting the Commission will have is January 10", That is the carliest they could discuss this, or they can move
it to January 24%. Tokos was looking for a sense fram Commissioners when they wanted 1o pick this up for discussion.
Following their review and discussion, the Commission will provide a recommendation to the Council on how to proceed with
the moederate zone. Patrick said that he would like 10 have a work session and then hold the on-the-record review and discussion
and make a recommendation in the public forum. The consensus was for staff 1o compile the record within the next two weeks
and set a work session on January 24", Sarazin asked if a redline copy of the code could be provided showing the adjustments
made from the time the Commission had made their recommendation up to what it looks like now,

2. Further discussion relating to the parking code. Tokos noted that the City Council did adopt the change to the parking code
and put in place the City Center parking district. This will be in effectin 30 days, Two of the three parking districts are formed,
The Bay Front still hasn’t initinted the process. IFit’s not formed, the City Council will have 1o decide it they want to increase
the payment in licu of fees as recommended.

One last thing Tokos wanted to ask was if the Commission would be inclined to move the next meeting from January 10* 10
another date. The consensus was Thursday, January 13" instead.

G. Adjournment. There being no further business 1o come befare the Planning Commission, the meeting adjourned at 8:16
pam.

Respectfully submatted,

Wanda Haney
Senior Administrative Assistant
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Agenda Item #: 1X. B.
Meeting Date 1/18/11

CiTY COUNCIL AGENDA ITEM SUMMARY
City Of Newport, Oregon

Issue/Agenda Title__Tourism Marketing Grant Fund Application - OCCA

Prepared By: Peggy Hawker Dept Head Approval: ph City Mgr Approvail: C[;' _//

Issue Before the Council: The Oregon Coast Council for the Arts is requesting tourism
marketing grant funding, in the amount of $5,000, for assistance with national/regional
marketing and graphic services for Jazz at Newport.

Staff Recommendation: The Destination Newport Committee recommended approval of
this $5,000 grant request.

Proposed Motion: To Approve: | move to approve the tourism marketing grant fund
application, submitted by the Oregon Coast Council for the Arts, for assistance with
national/regional marketing and graphic services for Jazz at Newport, in the amount of
$5,000.

Key Facts and Information Summary: The Oregon Coast Council for the Arts produces
an international jazz festival that requires the purchase of national, regional, statewide,
and local media to attract attendees. The requested funds would be used for marketing
the festival. The Destination Newport Committee met on January 13, and voted to
recommend approval of the $5,000 grant request.

Other Alternatives Considered: None.

City Council Goals: The request does not address a specific City Council goal, but does
speak to the following excerpt from the mission statement: “encourage community
partners and agencies to achieve economic and sustainable development.” This event is
planned, and has proven, to bring visitors to the city during an off or shoulder tourist
season.

Attachment List: Attached is the Tourism Marketing Grant Fund application submitted by
the Oregon Coast Council for the Arts.

Fiscal Notes: If approved, this funding would come from TRT monies that have been
budgeted for this use.



Internal Revenue Service

Date: May 22, 2000

Oregon Coast Council of the Arts
P.O. Box 1315
Newport, OR 97365-0101

Department of the Treasury

P. O. Box 2508
Cincinnati, OH 45201

Person to Contact:
Robert Molloy 31-04023
Customer Service Representative
Toll Free Telephone Number:
8:00 a.m. to 9:30 p.m. EST
877-829-5500

Fax Number:
513-263-3756

Federal Identification Number:
93-0696250

Dear Madam:

This letter is in response to your request for a copy of your organization's determination letter. This letter will
take the place of the copy you requested.

Our records indicate that a determination letter issued in May 1978 granted your organization exemption from
federal income tax under section 501(c)(3) of the Internal Revenue Code. That letter is still in effect.

Based on information subsequently submitted, we classified your organization as one that is not a private
foundation within the meaning of section 509(a) of the Code because it is an organization described in
sections 509(a)(1) and 170(b){(1)(A)(vi).

This classification was based on the assumption that your organization's operations would continue as stated
in the application. If your organization's sources of support, or its character, method of operations, or
purposes have changed, please let us know so we can consider the effect of the change on the exempt
status and foundation status of your organization.

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its
gross receipts each year are normally more than $25,000. If a return is required, it must be filed by the 15th
day of the fifth month after the end of the organization's annual accounting period. The law imposes a
penalty of $20 a day, up to a maximum of $10,000, when a return is filed late, unless there is reascnable
cause for the delay.

All exempt organizations (unless specifically excluded) are liable for taxes under the Federal Insurance
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act
(FUTA).

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the
Code. However, these organizations are not automatically exempt from other federal excise taxes.

Donors may deduct contributions to your organization as provided in section 170 of the Code. Bequests,
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and
gift tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code.



General Information:

Name of Applicant Organization: Oregon Coast Council for the Arts

Mailing Address: P.O. Box 1315

City, State, Zip: Newport, OR 97365

Telephone: 541-265-2787 Fax: 541-254-9464

E-Mail Address: crickbone@coastarts.org

Principal Contact ¢ different from Applicant): Catherine Rickbone, Executive Director
Mailing Address (i different from Applicant):

City, State, Zip:

Telephone: 541-574-2652 Fax:

E-Mail Address: see above
Date(s) and Time(s) of Event: September 30, October 1,& 2, 2011

Description of Event or Activity*: Jazz Festival in the Jazz Party style.

Nature of Event or Activity: Jazz Festival
Single Day Event

Multi-night local lodging event 3 days
Extended calendar event. days
Amount of Funding Requested: $ 5,000.
Total Event/Activity Budget: $ 54,450.



City of Newport - Special Event/Activity Grant - 2011

What specific marketing expenditures will the granted funds be used for?

Oregon Coast Council for the Arts (OCCA) requests $5,000 for assistance with
international/national/regional marketing and graphic services for Jazz at Newport
September 30 — October 2, 2011.

Jazz at Newport is a jazz festival that brings big name international musicians
performing the American Songbook to Newport. Jazz at Newport is the only jazz event
of its kind on the Oregon coast and OCCA makes sure the City of Newport and the state
of Oregon are emphasized. OCCA purchases international, national regional, statewide
and local advertising. Requested funds will go toward integrated marketing strategy
expenses, including, but not limited to the following media buys:

Advertising in DownBeat’s International Jazz Festival Guide 2011. This issue
has over 79,000 copies including 68,000 in circulation, 10,000 to five hundred
Junior High and High Schools across the nation in their “Future of Jazz
Programs,” and 1,000 to jazz festivals across the country. Additionally,
DownBeat has a subscribed digital version of the Guide that is free to college
students majoring in jazz or the music program. There is a Festival button on
DownBeat website where ads are also viewed. In total, the Jazz at Newport
DownBeat ad impressions go to a targeted audience of well over 150,000.

Advertising in JazzTimes, Jazz & Blues Festival Guide 2011. This issue includes
over 94,000 print copies in subscription and single copy distribution. Some
festivals purchase extra print copies to distribute at their events, and the print
version goes to trade shows such as the National Association of Music
Manufacturers. Ad impressions total over 101,000. Additionally, our ad will have
a web presence in JazzTimes online package where 76,000 + individuals visit
monthly.

Sunset Magazine Directory Pacific Northwest. The 2010 edition proved to
be a gold mine for OCCA and for potential future contacts. To date we have had
375 inquiries and more are coming in. (The City of Newport’s Tourism marketing
monies made it possible for OCCA to advertise in Sunset.)

1859 Magazine in the Explore section on “The Coast,” Summer edition. Last
year’s ad also netted a mention in the article “Music to the Ears” about summer
and fall festivals.

Jazz at Newport Facebook development - currently 2,328 friends and growing.
Additional media buys include but not limited to: Jazz Scene, Oregon’s Jazz

Magazine (four months), Festival ads on KLCC, KMHD (jazz oriented radio
stations); jazzatnewport.org website development and updates; electronic
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and print media packets; ad design; Jazz at Newport brochures (5,000
copies); and more.

These expenditures publicize Jazz at Newport, the City of Newport, Lincoln County, and
the central Oregon coast to the entire world.

List event/activity supporters or partners:

OCCA is in the process of fundraising, seeking additional grants, and Jazz at Newport
sponsors, both cash and in-kind. OCCA has experienced tremendous community
support for Jazz at Newport; however, in these strained economic times many sponsors
have reduced their contributions or have declined, citing the economic conditions.
Therefore, OCCA continues to diversify its revenue streams. In addition to applicant
cash, in the form of staff time (over $6,080), funds for Jazz at Newport, as of this
application date, come from the following;:

Donations/Sponsors:
(1) OCCA conducted its third year-end jazz appeal to jazz patrons raising $1,875 to date.
(2) For the second time, OCCA, in its annual year-end appeal, offered the option to give
to Jazz at Newport, which netted $200 to date.
(3) New for 2011 is the creation of Newport Jazz Club which is a special minimum $500
contribution for a multi-year commitment. To date we have $5,500 which is ongoing.

Sponsorships are always being pursued. OCCA will continue to cultivate Firesteed
Winery from the Willamette Valley for a third year and Seaport Air for a second time to
help with several flights for musicians to PDX. OCCA’s long-term goal is to develop
multi-year major sponsors, but currently that is very challenging.

Grants:
We can’t stress enough how important it is for potential sponsors and grantors to know
that there is city support. In fact, our recent experiences show that they ask: “Does the
City of Newport support Jazz at Newport?” (In 2007 the National Endowment for the
Arts recognized OCCA and Jazz at Newport with a Challenge America grant.)

Fundraising:
OCCA, currently has two fundraisers to help fund Jazz at Newport. One is to be
determined and the other fundraiser includes a partnership with Just Jazz and Perpetua
on the “Summer’s Night” jazz concert.

In-Kind Support Business:
Every year OCCA receives considerable in-kind support for Jazz at Newport. In
marketing/media $12,648 (in addition to purchased advertising.) Five Jazz Hotels:
Agate Beach Best Western, Hallmark, La Quinta, The Shilo and The Whaler have
donated complimentary rooms for the musicians that represents about $7,900 in
assistance. A local property usually comps meeting room costs for the Jazz Brunch,
Wrap-up Session and the Jazz Nightcap Sessions.
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In-Kind Services Volunteers:
Jazz at Newport could not exist without the corps of over 50 volunteers (Jazz
Committee, Festival, Box Office, etc) that represents over $12,350 per year, as well as in-
kind Tech and Program Assistant in-kind help of about $4,000.

Ticket Sales:
(1) 2010 ticket sales were down by about $2,300 from 2009 mostly because of OCCA’s
new “For Locals Only” initiative in which we sold 230 tickets to Lincoln county residents
at half price. We were pleased, however, to see such strong support and interest and we
received favorable comments from the public. (2) We believe the general economy
continues to affect attendance, but not as much as in 2009.

An arts event such as this will not be able to make all its income through ticket sales.
Even if there were a place in Newport big enough to accommodate masses of attendees,
cash sponsorships and in-kind donations and services would still be needed.

OCCA has received Tourism Marketing monies for Jazz at Newport in 2009 and 2010.

Project Event/Activity Impact: Describe how the event/activity will affect

the Newport economy (e.g., room nights, number of visitors/attendees,

restaurant sales, retails sales, etc.

Jazz at Newport brings people to town.
"This is a fantastic jazz festivall There is a lot of close contact with the artists.” K&JM, Nampa, ¥
“As long as Holly Hofmann is musical director | will come. No matter who she picks.” PG, Beaverton, OR

Jazz at Newport is held in high regard and its reputation internationally, nationally, and
locally continues to grow. For example, of the 126 surveys returned, one-third to one-
half have attended Jazz at Newport multiple times.

Effect on Newport Economy/Sales:
Using survey input and the chamber multiplier, but factoring out locals, this year’s Jazz
at Newport put over $163,475 into the local economy.

During the last four years, Lincoln County and Newport have realized about $569,475,
over half a million dollars, in economic stimulus, from Jazz at Newport, including Jazz
Around Town which happens the same weekend in area restaurants and venues.

The following stats are based primarily on official Jazz Surveys (126 completed out of

838 attendees for a 15% return rate), Ticket Order Forms and other computational data.
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Lodging Stats:
The survey indicated that out of town attendees purchased over 276 room nights in 14
Newport lodging and RV facilities. Other respondents stayed at campgrounds, on their
boats, and in vacation rentals. Out-of-town jazz attendees spent an estimated $27,600
in local lodging properties. We believe that Jazz at Newport contributes to local room
tax in October when generally there is less revenue. (Remember: these survey figures
represent only 15% of event attendees!)

Visitor Meal Stats:
A new feature of our Jazz Survey this year was: “How many meals were purchased while
in Newport?” Once again, based only on the surveys, which does not reflect everyone
who attended, the 126 attending jazz fans consumed about 797 meals for approximately
$16,000 infusion into the restaurant economy. They patronized over 49 eating
establishments in Lincoln county, most in Newport and many in the Nye Beach area.

Type of Visitors/Attendees:
About 838 people (a 38% increase over 2009) not counting dozens of volunteers and
staff, attended eight Jazz at Newport sessions. They came from over 11 states besides
Oregon, including Arizona, California, Washington, Idaho, Indiana, Kansas, Maryland,
Nevada, New York, South Dakota, and Texas, as well as British Columbia. They came
from over 36 Oregon towns. We estimate approximately 40% or 335 attendees came
from Lincoln county.

Cultural Tourism/Economic Development:
Jazz at Newport exemplifies cultural tourism and the local economic development that
results. Partners in Tourism and Travel Industry Association of America, note that
“cultural tourists” spend more ($631 vs. $457) when they visit. Jazz patrons represent,
on the average, $75,000 - $250,000 income level.

OCCA offers the free popular “All That Jazz” panel attended this year by over 85 patrons
while 22 youth/adults attended reduced fee “Jazz Clinics.”

Jazz at Newport is one of the premiere cultural tourism initiatives for the central Oregon
Coast, Lincoln County and Newport as it:

(1) contributes to the local economy, through OCCA purchases, as well as out-of-

towners’ expenditures,

(2) preserves America’s “classical” music,

(3) builds audiences for jazz,

(4) encourages local musicians, youth and adult, to study and appreciate jazz,

(5) provides local residents the opportunity to listen and meet jazz musicians

who travel the world.

Support for the arts in this community ensures that Newport and Lincoln County is a
dynamic place to live, work and play.



Oregon Coast Council for the Arts
Jazz at Newport 2011
Proposed Budget- Tourism Marketing Grant

Revenue Cash In-Kind
Admission/Ticket Sales $34,000.

Donations (Newport Jazz Club, etc.) 8,000. $23,630.
Fundraising 1,250. 2,500.
Corporate Support 1,500. 28,850.
Jazz Merchandise Sales 2,000.

Tuition (Jazz Clinics) 200.
Grants/Sponsorships - 2,500.

City of Newport/Marketing Grant 5.000.

Total Revenue $54,450. $54,980.
Expenditures

OCCA Staff & Volunteers $18,430.
Artist Fees (+BMI/ASCAP/SESAC) $21,700. 4,200.
Airfare/Ground/Lodging 6,000. 8,350.
Advertising/Graphic Design 15,000. 14,500.
Jazz Merchandise 1,500.

Jazz Brunch & Opening Reception 3,500. 2,000.
Equipment & PAC Rental 2,200. 2,000.
Program Assistant 1,000. 1,000.
Tech Fees/Sound & Back Stage 2,100. 2,000.
Bulk Mail/Postage 648.

Fundraising Expense 650. 2,500.

Total Expense $54,450. $54,980.

As a final condition to accepting granted funds, the applicant agrees to provide the City
of Newport with a final report summarizing results of the event/activity (e.g., attendance,

local and regional publicity, lodging occupancy, closing revenue and enditure report,
etc.), with a detailed and verified acc ing. i
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Agenda ltem #__1X. C.
Meeting Date 1/18/11

CiTY COUNCIL AGENDA ITEM SUMMARY
City Of Newport, Oregon

Issue/Agenda Title___Tourism Marketing Grant Fund Application - Newport Celtic Festival
and Highland Games

Prepared By: Peggy Hawker Dept Head Approval: ph City Mgr Approval: <./.7'//

Issue Before the Council: The City’'s Parks and Recreation Department is requesting
tourism marketing grant funding, in the amount of $5,000, for assistance with marketing
the first Newport Celtic Festival and Highland Games, scheduled for the second
weekend of June 2011.

Staff Recommendation: The Destination Newport Committee recommended approval of
the $5,000 grant request.

Proposed Motion: To Approve: | move to approve the tourism marketing grant fund
application, submitted by the City of Newport Parks and Recreation Department, for
assistance with marketing the first annual Newport Celtic Festival and Highland Games, in
the amount of $5,000.

Key Facts and Information Summary: The Newport Parks and Recreation Department
has requested marketing funds for the first annual Newport Celtic Festival and Highland
Games. The festival is scheduled for the second week of June 2011, and will celebrate
the diverse cultures of the seven Celtic Nations: Brittany, Cornwall, Galicia, Ireland, Isle
of Man, Scotland, and Wales. The event will feature music, dance, theater, athletics,
food and drink, plus cultural heritage and educational activities for all ages. The festival
has the potential to draw thousands of visitors and participants, many of whom travel
throughout the northwest to similar gatherings. The participants will be staying in local
lodging establishments, eating in restaurants, and shopping in local stores, during the
shoulder tourist season. The Destination Newport Committee met on January 13, and
voted to recommend approval of the $5,000 grant request.

Other Alternatives Considered: None.

City Council Goals: The request does not address a specific City Council goal, but does
speak to the following excerpt from the mission statement: “encourage community
partners and agencies to achieve economic and sustainable development.” This event is
planned to bring visitors to the city during an off or shoulder tourist season.




Attachment List: Attached is the Tourism Marketing Grant Fund application submitted by
the City of Newport Parks and Recreation Department.

Fiscal Notes: If approved, this funding would come from TRT monies that have been
budgeted for this use.



PARKS & RECREATION DEPT
225 SE AVERY STREET
NEWPORT, OREGON 97365

341.265.7783

wwi thecityofnewport ne

COAST GUARD CITY, USA MOMBETED JAPAN. SISTER I

December 13, 2010

Destination Newport Committee
City of Newport

169 SW Coast Highway
Newport, OR 97365

Every so often an évent is born from the passion of citizens whose goal is simply to share their culture
with the greater community. For several months now, a team of local small business owners and
volunteers have donated their time and energy working with staff from the Newport Parks and
Recreation Depariment in order to bring the Newport Celtic Festival & Highland Games to life.

The inaugural event is scheduled for the second weekend of june 2011 at the Lincoln County
Fairgrounds. The festival will celebrate the wonderfully diverse cuitures of the seven Celtic Nations:
Brittany, Cornwali, Galicia, Ireland, Isle of Man, Scotland and Wales. The event will feature music, dance
theater, athlatics, food & drink, plus cultural heritage and educational activities for all ages, and will
bring a new flavor and cultural awareness to Oregon’s Central Coast.

The festival has the potential to draw thousands of visitors and participants to Newport, many who
travel throughaut the Northwest to similar gatherings. Also it is quite common for people to travel from
out of state to zttend such games. These people will be looking for places to stay, places to eat, and
places to shop while they are here, which can provide a great boost to the local economy.

The 64th annual Fighland Gasnes at Enumclaw, WA attracted 29,200 attendees in 2010.

Gur personai goelis to make this festival a not-to-be-missed annual event and a regular part of the
greater Northwestern US and Canadian Highland Games festival circuit. We believe this will help to
promote Newpoit throughout the region to a previously untapped demographic on a year round basis.
We are seeking your help to be able to promote and market this new festival on a level that we would
otherwise not he abie to afford as a first {ime event.

’

.

Liam Hughes
Sports Coorcinetor

Newport Parks anZ Recreation Dapert

it Protiva
Director

Newport Parks anc Recreation Departraent



General Information:

Name of Applicant Organization: City of Newport Parks and Rec. Department
169 SW Coast Hwy.

Mailing Address:

City, State, Zip: Yewport, OR, 97365
(541) 265-4855

(541) 574-6596

Telephone: Fax:
E-Mail Address: J.Protiva@NewportOregon.gov
Principal Contact (i different from Applicant): '™ 7otV
Mailing Address (if different from Applicant):

City, State, Zip:

Telephone: Fax:

E-Mail Address:

Date(s) and Time(s) of Event:
Description of Event or Activity*: A Celebration of Celtic culture, heritage, music, dance,

June 10,11,12, 2011

theater, food, and crafts, centered around the heavy athletics competition featuring world famous

events such as the caber toss and breamar stone. This family friendly festival will also give

people the opportunity to be educated by experts on their genealogy and clan lineage.

Nature of Event or Activity:
Single Day Event

Multi-night local lodging event 3 days
Extended calendar event. days
Amount of Funding Requested:  $ >9%°
Total Event/Activity Budget: g 47.900

What specific marketing expenditures will the granted funds be used for?*
Widespread advertizing within Lincoln County, targeted marketing efforts throughout Oregon, and

specific promotion to Celtic organizations in states across the Northwest.

Promotional materials to be produced include: Flyers, programs, mailings, posters, signs, banners.

List event/activity supporters or parners*:
Rogue Brewers, Hallmark Resort, The Digital Diner, Bridie's Irish Faire, Caledonia House Bed &

Breakfast, The Muscle Studio + More. Also, over a hundred people have expressed support for the eveﬁ

by joining our fan page on facebook.

*Use additional sheets as necessary.
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Applicant/organization must be a non-profit corporation. Attach a copy of the IRS
determination letter.

Has applicant received funding in prior years from the city for this event/activity? If yes,
when: No

Projected Event/Activity Impact:

Describe how the event/activity will affect the Newport economy (e.g., room nights,

number of visitors/attendees, restaurant sales, retail sales, etc.)*:
We have intentionally designed the Newport Celtic Festival and Highland games as a three day

affair in the tourist shoulder season to help promote travel to Newport, boost the local economy, and

as a source of recreation and education for our citizens.

Celtic events have a dedicated following of people who are willing to travel long distances to attend.

People traveling from outside the area stay in hotels, eat at local restaurants, and shop at local stores.

We expect at least half of our attendees to be from outside our local area.

Established festivals such as Portland, Tacoma, Eugene, Victoria, and others regularly attract up to

10,000 visitors. The largest such event in 2010 was the 64th annual Highland Games in Enumclaw, WA

with 29,000 attendees.

We anticipate this festival to draw 1,500 to 3,500 attendees the first year. A projected increase for the

second year would be between 3,000 and 5,000.

Our dates also coincide with an available window on the established Northwest Highland Games circuit,

which will maximize our attendance by athletes who accumulate points throughout the course of

the season.

Financial Reporting Requirements:

Please provide a proposed budget of revenues and expenditures in a form similar to the
following:

PROPOSED REVENUES
Source #1 Entrance Fees (2,500 @ Avg. $8) Amount $ 20,000
Source #2 Sponsorships, grants, and souvenir sales Amount $ —2‘0—00*0‘_~
Source #3 Vendor Fees (40 Avg. $100) Amount $ 4,000
Source #4 Special ACthlty Fees Amoum $ 3,900
Source #5 Amount $
47,900
TOTAL REVENUES $

*Use additional sheets as necessary. 3



PROPOSED EXPENDITURES

Use #1 Advertising Beyond Lincoln County Amount $1 ,300
Use #2 Advertising within Lincoin County Amount $ 700
Use #3 Promotion, PR, Printing, Mailing Amount $ 3,000
Use #4 Fairgrounds Rental Amount $ 6,210
Use #5 AV/Productions Expenses/ Tents Amount $ 15,000
Use #6 Musician/Dancer/Perf/Judge/Staff Amount $ 16,890
Use #7 Sanctioning & Licensing Fees Amount $ 4,800
Use #8 Amount $
Use #9 Amount $
Use #10 Amount $
TOTAL EXPENDITURES § #7900
REVENUES MINUS EXPENDITURES $°

As a final condition to accepting granted funds, the applicant agrees to provide the City
of Newport with a final report summarizing result of the event/activity (e.g., attendance,
local and regional publicity, lodging occupancy, closing-« dexpenditure report,

12/30/10 p = -
Date ~~~Applicant Signature
Jim Protiva

Applicant Printed Name

*Use additional sheets as necessary. 4
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b Agenda ftem # [X.D.
Meeting Date January 18, 2011
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TRESON Crry COUNCIL AGENDA ITEM SUMMARY
City of Newport, Oregon

Issue/Agenda 'Iitle Termination of utility easements on pro / located at 160 NW 25™ Street

Prepared By: Derrick V'okos/Penclope McCarthy Dept Head Approval: LYI/PM City Mgr Approval: ?/

ISSUE BEFORE THE COUNCIL: Consideration of whether or not it is in the public interest to terminate utility
easements that were reserved over portions of NW 26" NW 27" and NW Nye Street when those streets were vacated
with City of Newport Ordinance No. 1668.

STAFF RECOMMENDATION: Staff recommends the City Council terminate the easements as they are no longer
needed for public purposes.

PROPOSED MOTION: I move to termimate utility casements reserved with City of Newport Ordinance No 1668,
and authorize the City Manager to execute a quit claim deed transterning the City’s rights to the easements over to the
property owner, Walmart Real Istate Business ‘Trust.

KREY FACTS AND INFORMATION SUMMARY: The consulting firm PACLAND, representing Walmart,
has requested that the City of Newport release utility easements that were reserved when the City vacated
portions of NW 26t NW 27t and NW Nye Streets. This was done at the time Walmart constructed their retail
merchandising department store. The easements do not contain any public utilities, and PACLAND has
contacted private utilities to contirm that they do not have infrastructure within the aftected area.

The City of Newport has a 15 foot wide water line easement that crosses the easements PACLAND has requested
be vacated. This easement, obtained in 2004 (Document No. 200102797), will be retained.

OTHER ALTERNATIVES CONSIDERED: None.
CITY COUNCIL GOALS: There are no Council goals relevant to this request.

ATTACHMENT LIST:
Draft Quitclaim and Termination of casements document

FISCAL NOTES: 'There 1s no financial impact associated with this conveyance. PACLAND will cover the recording

COStS.



AFTER RECORDING RETURN TO:
City of Newport

Attention: City Recorder

169 SW Coast Highway

Newport, Oregon 97365

QUITCLAIM AND TERMINATION OF EASEMENTS
THE CITY OF NEWPORT, a municipal corporation of the State of Oregon (“Grantor”), is the
successor beneficiary of all right, title, and interest in and to the easements described in the following (the

“Easements’):

Parcel UNW 27% & NW Nye Sireets:

Beginning at the Northeast corner of Block 46, BEACH PARK ADDITION to Newport; thence West along
the North line of said Block 46 a distance of 240.00 feet, to the Northwest corner of said Block 46; thence
South along the West line of said Block 46, a distance of 117.86 feet to the northerly right-of-way line of
NW 25" Street; thence northwesterly along said northerly right-of-way line of NW 25" Street, said right-
of-way being the arc of a 330.00 foot radius curve to the left (the long chord of which bears North 36° 33
22" West, a distance of 67.16 feet), a distance of 67.27 feet, to the East line of Block 47, said BEACH
PARK ADDITION; thence North along said East line of Block 47, a distance of 63.91 feet, to the
Northeast corner of said Block 47; thence West along the North line of said Block 47, a distance of 79.80
feet, to said northerly right-of-way line of NW 25" Street; thence northwesterly along said northerly right-
of-way line of NW 25" Street, said right-of-way line being the arc of a 330.00 foot radius curve to the left
(the long chord of which bears North 62° 07" 35 West, a distance of 21.97 feet), a distance of 21.98 feet, to
the easterly right-of-way line of NW Ocean View Drive; thence North 9° 23" 59 East along said easterly
right-of-way line, a distance of 20.00 feet, to the North line of NW 27" Street; thence East along said North
line of NW 27™ Street, a distance of 376.06 feet, to its terminus; thence South, a distance of 30.00 feet, to
the point of beginning.

Parcel II/NW 26" Street;

Beginning at the Southeast corner of Block 46, BEACH PARK ADDITION to Newport; thence South, a
distance of 60.00 feet, to the Northeast corner of Block 45, said BEACH PARK ADDITION:; thence West
along the North line of said Block 45, a distance of 176.41 feet, to the northwesterly right-of-way line of
NW 25" Street; thence northwesterly along said northwesterly right-of-way line of NW 25™ Street, said
northwesterly right-of-way line being the arc of a 200.00 foot radius curve to the right (the long chord of
which bears North 26° 06 09 West, a distance of 7.75 feet), a distance of 7.75 feet; thence North 25° 00°
00" West, a distance of 58.52 feet. to the South line of said Block 46; thence East along said South line of
Block 46, a distance of 204.55 feet, to the point of beginning.

WALMART REAL ESTATE BUSINESS TRUST, a Delaware Business Trust (“Grantee”) is the
owner of certain real property shown on the attached Exhibit A, which has been developed by Grantee
with a retail merchandising department store.

Page 1



Easements described above are for utility purposes and were reserved over portions of NW 26™,
NW 27", and NW Nye Street when those streets were vacated with City of Newport Ordinance No. 1668,
recorded in Book 261 at page 1222 of the Lincoln County Records. Grantee desires for Grantor to
terminate the Easements because they do not contain any utilities and are no longer needed by Grantor to
serve the public. Accordingly, Grantor has determined that conveyance to Grantee of the easements is not
contrary to the public interest.

Therefore, Grantor hereby releases and quitclaims to Grantee, all of the Grantor’s right, title and
interest in and to said Easements.

This Quitclaim and Termination of Easements document relates solely to easement areas
described above. Nothing contained herein terminates any other easements, including specifically the 15-
foot wide water line easement found in Document No. 200402797 of the County Records.

The true consideration paid for this conveyance is value other than money.

BEFORE SIGNING OR ACCEPTING THIS INSTRUMENT, THE PERSON TRANSFERRING FEE
TITLE SHOULD INQUIRE ABOUT THE PERSON’S RIGHTS, IF ANY, UNDER ORS 195.300,
195.301 AND 195.305 TO 195.336 AND SECTIONS 5 TO 11, CHAPTER 424, OREGON LAWS 2007,
AND SECTIONS 2 TO 9 AND 17, CHAPTER 855, OREGON LAWS 2009. THIS INSTRUMENT
DOES NOT ALLOW USE OF THE PROPERTY DESCRIBED IN THIS INSTRUMENT IN
VIOLATION OF APPLICABLE LAND USE LAWS AND REGULATIONS. BEFORE SIGNING OR
ACCEPTING THIS INSTRUMENT, THE PERSON AQUIRING FEE TITLE TO THE PROPERTY
SHOULD CHECK WITH THE APPRORIATE CITY OR COUNTY PLANNING DEPARTMENT TO
VERIFY THAT THE UNIT OF LAND BEING TRANSFERRED IS A LAWFULLY ESTABLISHED
LOT OR PARCEL, AS DEFINED IN ORS 92.010 OR 215.010, TO VERIFY THE APPROVED USES
OF THE LOT OR PARCEL, TO DETERMINE ANY LIMITS ON LAWSUITS AGAINST FARMING
OR FOREST PRACTICES, AS DEFINED IN ORS 30.930, AND TO INQUIRE ABOUT THE RIGHTS
OF NEIGHBORING PROPERTY OWNERS, IF ANY, UNDER ORS 195.300, 195.301, AND 195.305
TO 195.336 AND SECTIONS 5 TO 11, CHAPTER 424, OREGON LAWS 2007, AND SECTIONS 2
TO 9 AND 17, CHAPTER 855 OREGON LAWS 2009.

IN WITNESS WHEREOF, the undersigned, having proper authority, have executed this
Quitclaim and Termination of Easements document as of ,2011.

GRANTOR: THE CITY OF NEWPORT,
A municipal corporation of the
State of Oregon

By:

Name:

Title:

Page 2



Approved as to Form;

By:
Name:
Title:
STATE OF OREGON )
)SS.

County of

The foregoing instrument was acknowledged before me on this ___day of 2011,
by , the of THE CITY OF NEWPORT, a municipal

corporation of the State of Oregon, on behalf of the municipal corporation.

Notary Public for Oregon
My Commission Expires:

Page 3
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Agenda [tem # [X.IE.

Meeting Date Jan. 18, 2011

Cr1y COUNCIL AGENDA ITEM SUMMARY
City Of Newport, Oregon

Issue/ Agenda Title__Repair/Replacement of Sewer Line in I lighway 101 between NW 12" and 13™ Streets

Prepared By: LRR - Dept Fead Approval: City Mgr Approval: —¢=’“7‘;7 !/

Issue Before the Council:
Shall the City seek a minimum of three informal bids and award a contract to replace the s-inch sewer line in
the westerly side of Highway 101 between NW 12 and NW 13 Streets?

Staff Recommendation:
Statt recommends the issue be approved.

Proposed Motion:

I move to authorize the City to seek a minimum of three informal bids, and to award a contract to the lowest
qualified bidder for replacement of the sanitary sewer line in the westerly side of Highway 101 between NW
12 and N'W 138t Streets.

Key Facts and Information Summary:

The referenced section of sewer line was constructed of concrete pipe in about 1957. A 150-foot section just
upstream from this section recently developed a blockage due to failure of the pipe and subsequent collapse of
the overlying backtill soils. An emergency repair was made.

Further investigation showed similar failure of the referenced pipe section. Although the overlying soils
remain bridged over the areas where the pipe has deteriorated, the soil could easily collapse at any time,
resulting in untimely plugging of the sewer line and potential voids in the trench and pavement. This 315-foot
section is the last segment of concrete pipe between, the outlet of the Big Creek force main and the much
newer downstream polyvinyl chloride (PVC) pipe in NW 12t Street.

The Wastewater Fund has a budget of $100,000 for sewer repairs. There is also a budget ot $500,000 for
sewer construction. The recent emergency repair cost approximately $30,000. It is estimated that the
proposed repair on the 315-toot section will cost $55,000. Both sections will require a later grind and in-lay of
the pavement later in the year to meet Oregon Department of Transportation standards.

The City’s rules allow emergency repairs ot up to $50,000 by order of the City Manager. Contracts up to
$ 150,000 can be awarded upon receipt ot at least three informal bids or quotes.

Other Alternatives Considered:

The repair could be done at a later date and could utilize a formal bid process of engineered plans and
specifications. The risk would be that the line could plug and result in sewage spills. It would require
immediate response — possibly at a most inconvenient time.




This project is a very “straight forward” sewer replacement. The existing grade will be maintained. There is a
minimum number of lateral line connections. Although there will be connection to existing manholes at either
end, no new manholes will be required.

City Council Goals:
Identify and prioritize a project list of needed wastewater collection system pipe and lift station repairs,
replacements, and upsizing.

Attachment List:
An accompanying paper on concrete pipe deterioration and replacement in Newport explains the cause of
failures in concrete pipes and the department’s progress on replacing old pipes.

Fiscal Notes:
It is estimated that this sewer line replacement will cost $55,000. There are adequate funds approved in the
current budget.



Deterioration of Concrete Sanitary Sewer Pipes in the City of Newport

History of Concrete Pipes

Like most cities, the City of Newport has a sewer collection system that has been constructed over the
past century. There are currently approximately 45 miles of sewer lines (not including individual service
laterals to buildings) ranging from 6 to 36 inches in diameter. During that same time, the pipe materials
and construction techniques and standards have changed significantly.

Prior to 1957, sewer lines were combined — including storm drainage and household (sanitary) sewer.
There was no treatment other than individual septic tanks, so the raw sewage and/or septic tank drains
flowed into creeks and into the ocean. In the 1930s a pump station was built on Bay Boulevard to
transfer the sewage that normally flowed into Yaquina Bay over to Nye Creek and eventually into the
Pacific Ocean at Nye Beach.

Nearly all of the sanitary sewer pipes in the City of Newport that were installed prior to the early 1980s
were made of non-reinforced pre-cast concrete sections — usually 3 feet long. Much of the pipe was
actually manufactured in Lincoln County either in Gleneden Beach or at a plant in the area that is now
San Bay-O Circle. Other pipe materials available for sewers during that era included cast iron, ductile
iron, fiber conduit (commonly called Orangeburg), and vitrified clay. During the 1950s, asbestos cement
pipe began to be accepted, and during the 1960s plastic pipes, including polyvinylchloride (PVC),
acrylonitrile butadiene styrene (ABS), and high density polyethylene (HDPE).

The twenty year period between 1958 and 1978 saw a tremendous improvement in the sanitary health
of the community. Between 1955 and 1958, the City undertook a large project to install sanitary sewer
lines, providing service to areas within the then city limits, and intercepting flow from many of the storm
drains. The first sewer treatment plant was completed in 1964. The remainder of the combined sewers
were separated in a number of projects continuing until 1978. Of course, all new developments were
required to install sanitary sewer collections systems as well.

The attached map (figure 1) illustrates the sewer system as of 1983. The yellow lines show the sewers
that were constructed as part of the 1955-58 project’. The majority of the lines represented in green
were constructed between 1958 and 1983. The few exceptions date back to the 1920s. As far is it is

1t is of interest to note that the drawings for the 1955-58 sewer project were prepared by a young
newly-graduated engineer by the name of Donald A. Davis, who was working for Carl B. Green and
Associates, a Portland engineering firm. Mr. Davis really had to “stand behind” his work when he later
served as City Manager and City Engineer for the City of Newport for 26 years.



known, all of the pipelines shown in yellow and green were constructed of concrete pipe. The lines
shown in orange were originally made of concrete, but have been replaced with updated materials.

The Failure Process

Each of the pipe materials available has its positive and negative attributes. Concrete is relatively
inexpensive, has good strength properties, and remains rigid under load. The worst trait is its
vulnerability to corrosion from sewer gasses. This process begins when sewage, under anaerobic
conditions, turns septic. The bacteria generate hydrogen sulfide gas — this results in the “rotten egg”
smell associated with sewers. When a sewer pipe flows at less than full conditions, the space between
the water surface and the top of the pipe is filled with relatively warm moist air. The moisture has a
tendency to condensate at the crown of the pipe where it combines with the hydrogen sulfide, resulting
in a mild solution of sulfuric acid. Over time, the acid dissolves the cement from the concrete pipe
wall/ceiling. With nothing to bind the aggregate particles, the top of the pipe erodes away. This process
also dissolves the walls of manholes and other concrete components. Steel and iron under these
conditions are also subject to accelerated oxidation (rust).

Figure 2 shows a section of concrete pipe that has been eroded. The original pipe wall was
approximately 1 % inches thick. Some pipes have been uncovered that have only about % inch of
material remaining. When the top is completely corroded through, the surrounding backfill soils can
bridge the opening . Because the water flow is at the bottom of the pipe where the gas does not
accumulate, a pipe can continue to carry wastewater long after the top is gone. However, if a high flow
passes through the pipe and/or the surrounding backfill material is granular, or if groundwater finds its
way through the backfill, the material will enter the sewer pipe and wash out with the sewer flow. This
will create voids and eventually sink holes in the street over the pipe. If too much backfill material enters
all at once, it will block the sewer flow completely and result in sewage overflow at the next upstream
manhole or connection.

Not all sections of concrete pipe deteriorate at the same rate. It is most likely to occur where conditions
produce the most hydrogen sulfide. That is typically where the sewage has the highest biochemical
oxygen demand (BOD) —in layman’s terms, it is “strongest.” This may be downstream from certain
industrial or commercial waste generators. It also happens when the sewage is not exposed to air and
turns septic. For example, if the waste is detained in a full pipe, such as a pressure pipe leading from a
pump station, the anaerobic conditions occur. Then when the wastewater is agitated, such as cascading
from the pipe into a basin, the hydrogen sulfide is released into the atmosphere.

Pipe Inspections

Prior to the introduction of small closed circuit television cameras that could be mounted on a miniature
tractor, the only way to inspect a sewer line — other than digging it up, was with a bright light and a
mirror looking from the entry or exit into a manhole. For all practical purposes, the operator could not
observe more than about 35 feet into an 8-inch line. In 1997, the city purchased a new color camera



with a tractor and a used van. A control console, monitor and VHS tape recorder and generator were
installed, making a portable studio to document the condition of the City’s sewer lines. Since then the
wastewater collection crew has filmed hundreds of sections of pipe. A digital camera with pan, tilt, and
zoom capabilities was acquired in 2007. This allows a closer inspection of lateral connections and pipe
joints. With the camera, an operator can determine that the pipe is eroded, but cannot tell how much
pipe material is remaining. However, the crew has identified several pipe sections having the highest
priority for repair or replacement. The crew has a goal to convert the old VHS tapes to digital format and
index the sections for easy retrieval.

Pipe Repairs/Replacement

The City generally uses one of three methods to repair/replace a pipe. The first is to simply dig up the
old line and lay a new pipe in the same trench. This method generally disrupts the most pavement, takes
the most time, and if the trench is deep may be the most expensive. It is relatively easy to upsize the
pipe during replacement. Service laterals can be repaired or replaced while the construction is taking
place. In open trench replacement, any pipe material can be used — PVC being generally preferred.

In the second method, referred to as “pipe bursting,” a pit is dug at the end of a section to be repaired.
The new pipe is attached to an expander head and pulled inside the old pipe with a cable or chain, using
the pit as an entry point and a manhole as an exit point. The fragments of the old pipe are pressed into
the soil surrounding the pipe as the new pipe is pulled inside. The pipe material is limited to HDPE,
which is an excellent product for this application (fuseable PVC has potential for this application as well).
The size of a pipe can be increased up to about 25 percent. Each of the service laterals must be
reconnected and/or replaced, requiring additional excavations at each lateral location. This method is
cost effective for deep lines and places where excavation is difficult.

The third method is a cured in place liner. This can be done without any excavation, but the process is
proprietary and considerably expensive. In this process, a resin-impregnated “sock” is fed into the pipe
and held against the pipe walls with slight water pressure. To cure the resin, the water is heated and
circulated within the pipe. After the liner is cured, a machine cuts holes in the walls that line up with the
service laterals. This process requires that the original pipe be in fairly good condition. The laterals do
not get repaired in the process, so those joints are not water tight and can fail. Although the size of the
pipe is slightly reduced with this system, the capacity of the line is not usually affected because the liner
has a smoother wall than the old pipe.

Funding for Repairs

The Wastewater Fund, provided by rate payers, pays for sewer repairs along with other expenses of
operating and maintaining the wastewater collection and treatment system. In addition, an
“infrastructure fee” was added to utility bills beginning in Fiscal Year 2007-08. The fee amounts to $5.00
per residential water meter per month, with larger meters paying proportional to the capacity of the
meter. For example, a %-inch has a cross sectional area of 0.44 square inches and is assessed $5.00. a 2-
inch meter has a cross sectional area of 3.14 square inches and pays $35 per month. The meter has 7
times the capacity.



The infrastructure fee generates approximately $400,000 per year. These funds are currently being used
for replacement of sewer lines.

Completed Projects

Figure 1 identifies the sewer replacement projects that have been completed in the past 15 years,
amounting to about 17,500 feet (3.3 miles). In rough numbers, that is about 10 percent of the concrete
pipes that were originally installed. At that rate, it would take 150 years to complete all of the lines.

At current rates, it costs about $200 per linear foot for sewer line replacements (not including
engineering or administration costs), or about $28 million for the remainder of the lines. With the
current infrastructure fee, adjusted only for inflation, it would take about 70 years to replace all of the
concrete lines. Most of the lines that have recently needed replacement were 50 to 55 years old.
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FIGURE 2

EXAMPLE OF HYDROGEN SULFIDE CORROSION IN CONCRETE PIPE

COLLAPSED SEWER LINE UNDER HWY 101 BEWTEEN 12" & 13™ DUE TO HYDROGEN SULFIDE CORROSION - DECEMBER 2010
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NEWPORT URBAN RENEWAL AGENCY
Follows Regular Council Meeting
URBAN RENEWAL AGENCY MEETING AGENDA

Call to Order and Roll Call
Elect Urban Renewal Agency Chair

Public Comments

This is an opportunity for members of the audience to bring to the Agency’s
attention any item not otherwise listed on the Agenda. Comments will be
ltmited to three (3) minutes per person, with a maximum of 15 minutes for all
ttems. Speakers may not yield their time to others.

Consent Calendar

The consent calendar is an area of the meeting agenda where items of a repeating or
routine nature can be considered under a single action. Any person who desires to have
an item on the consent agenda removed and considered separately could make it so by
merely asking.

A. Approval of minutes from regular URA
meeting of December 6, 2010
(Hawker)

B. Report of Accts Paid for Nov/Dec. 2010
(Marshall)

Discussion Items and Presentations
Items that do not require immediate Counctl action, such as presentations, discussion of potential
future action items

Al Update & Discussion on South Beach Marine Science
Drive Project.

Action Items

Citizens will be provided the opportunity to offer comments on action items after staff has grven
their report and if there is an applicant, after they have had the opportunity to speak. (Action
items are expected to result in motions, resolutions, orders, or ordinances)

Al Authorization to proceed with bidding a project
to replace the Performing Arts Center roof

(Voetberg)

Adjournment




Urban Renewal
Consent
Calendar



December 6, 2010
9:28 P.M.
Newport, Oregon

The Urban Renewal Agency of the City of Newport met on the above date in the City
Council Chambers of the Newport City Hall. On roll call, Bain, McConnell, Bertuleit,
Patrick, Brusselback, and Obteshka were present.

Staff present was City Manager Voetberg, City Recorder Hawker, City Attorney
McCarthy, Community Development Director Tokos, Finance Director Marshall, Public
Works Director Ritzman, Public Works Project Manager Gross, and Police Chief
Miranda.

CONSENT CALENDAR
The consent calendar consisted of the following item:

A. Approval of minutes from the regular Urban Renewal Agency meeting of
November 15, 2010.

MOTION was made by Bain, seconded by McConnell, to approve the consent
calendar as presented. The motion carried unanimously in a voice vote.

ACTION ITEMS

Notice of intent to award the South Beach Transportation Improvement Project.
Ritzman explained the project and reported that the issue before Council is whether to
approve a notice of intent to award a bid for the South Beach Transportation
Improvement Project. He reported that staff recommends awarding the South Beach
Transportation Improvement Project to Road and Driveway Company, in the amount of
$1,920,483.07, and awarding electrical work to the Central Lincoln People’s Utility
District in the amount of $481,185.00. Bertuleit asked what the engineering estimate for
this project was, and Ritzman noted that it was slightly over the average of the bids.
MOTION was made by Bain, seconded by McConnell, to authorize the Public Works
Department to issue a Notice of Intent to Award the South Beach Transportation
Improvement Project to Road and Driveway Company, in the amount of $1,920,483.07,
and contingent upon no protest, authorize award and direct the city manager to execute
the contract on behalf of the Urban Renewal Agency. The motion carried unanimously in
a voice vote. Ritzman reported that Abalone Street will be bid separately.

MOTION was made by Bain, seconded by McConnell, to authorize the Public Works
Department to issue payment to the Central Lincoln People’s Utility District, in the
amount of $481,185.00, for costs associated with the undergrounding of overhead
utilities. The motion carried unanimously in a voice vote.




Resolution No. 2010-8 to amend the North Side Urban Renewal Plan and
intergovernmental agreement between the North Side Urban Renewal District and the
City to repair and maintain properties constructed with North Side Urban Renewal
funds. McCarthy explained that the issue before the Agency is whether to amend the
North Side Urban Renewal Plan and execute an intergovernmental agreement with the
City of Newport to repair and maintain buildings constructed with North Side Urban
Renewal funds. MOTION was made by Bain, seconded by McConnell, to adopt
Resolution No. 2010-8, approving an Eleventh Amendment to the Newport Urban
Renewal Plan that allows for the rehabilitation and conservation of buildings the Agency
funded. The motion carried unanimously in a voice vote.

MOTION was made by McConnell, seconded by Brusselback, to approve the
execution of the intergovernmental agreement between the Newport Urban Renewal
Agency and the City of Newport to repair and maintain properties constructed with North
Side Urban Renewal Funds. The motion carried unanimously in a voice vote.

Conservation easement for SW 30™ Street in South Beach. McCarthy explained that
the issue before the Agency is whether to create a conservation easement on the SW
30™ Street, South Beach, property. She reported that the URA purchased the property
and is working with Lincoln Land Legacy on the final form of the conservation easement.
She noted that an appraisal is being done on the easement. McCarthy reported that the
conservation easement would be held by Lincoln County, and that it will be the subject
of a public hearing on December 15 at the Commissioner's meeting. She reported that
the Lincoln Land Legacy will reimburse up to $15,000 for expenses. She noted that, as
directed, the city manager has executed a letter of agreement with Lincoln County. She
reported that the easement is a very stringent document and that she is satisfied with it
from a legal perspective. She noted that she had visited the site, and that staff had taken
photographs and conducted an extensive review of the property. It was noted that
December 31 is the closing date for the conservation easement.

Joyce Gaffin stated that she had read the terms of the easement and expressed
concern about the removal of trees, the width of any trail, and the transplanting of trees.
After discussion, it was recommended that Article 4, Section 2, Subsection 2 (first line)
be amended to read: “Improve the site for. . .” It was further recommended that the trail
width be amended to three feet, rather than ten feet. MOTION was made by McConnell,
seconded by Obteshka, to authorize the Executive Director of the Newport Urban
Renewal Agency to execute a Conservation Easement to Lincoln County, Oregon, on
property purchased by the Agency in South Beach, Oregon, described as Lincoln
County Assessor’s Map 11-11-17-CA, Tax Lots 2801 and 2802 as amended in article
four, section 2, item 2 to strike out first eight words and change ten feet to three feet.
The motion carried unanimously in a voice vote.

ADJOURNMENT

Having no further business, the meeting adjourned at 10:20 P.M.

Margaret M. Hawker, City Recorder Patricia Patrick-Joling, Chair



CITY OF NEWPORT

Monthly Disbursements
Urban Renewal
November 2010
Check Check

Vendor Name Date Number Dept Amount
Standard and Poor's 11/5/2010 10216 9800 5,748.96
U.S. Bank 11/24/2010 10350 9800 8,000.00
TOTALS: 13,748.96

10f8




CITY OF NEWPORT

Monthly Disbursements
Urban Renewal
December 2010
Check Check
Vendor Name Date Number Dept Amount
K&L|Gates LLP 12/10/2010 10498 9600 914.50
TOTALS: 914.50

10of8
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Memo

To: Jim Voetberg, City Manager and City Council
Timothy Gross, Senior Project Manager
January 13, 2011

From:

Re: Capital Projects Status Update

SW Naterlin Drive Sidewalk and Bicycle Improvements

The City's consuiting firm, David Evans and Associates (DEA), is in the process of completing 90% plans for the
project and expects to have plans to the City for review by 1/21/11. The Coast Guard is concurrently reviewing
an easement that is needed and has verbally committed to having the completed easement documentation to
City staff by 1/14/11.

The estimated project costs are as follows:

Project Budget Design Fees Estimated Total Estimated Additive Total Estimated
Const. Costs Project Cost Alternates Project Cost
w/Altemates
$550,000 $137,565 $437,704 $575,269 $110,000 $685,269

Estimated costs for this update were derived from the 50% design estimate. An updated project estimate from
the 90% design should be available in time for the 1/18/11 Council Meeting but were not available as of the
drafting of this memo.

During the design process, the design team identified additional improvements that could be included in the
project that made sense to complete while the area was under construction. These costs were estimated and
are planned to be included in the bidding documents as additive alternates. If the bids come in below budget or
additional funding sources becorne available, the City will have the option of including the additive alternates into
the project. These altemates include: completing the ADA compliant sidewalk to tie into the existing sidewalk on
Bay Boulevard, undergrounding the electrical lighting system and adding decorative lighting to match the lights
on Bay Boulevard, and other hardscaping and landscaping features.

Nye Beach Local Flooding/Nye Creek Watershed Assessment

City staff members have met the City’s consultant, DEA, and reviewed the Nye Creek and Sam Moore Creek
drainage areas. The Engineering department is currently gathering infrastructure information in the Nye Beach
area for the Consultant team so that they can perform a preliminary analysis of the capabilities of the Nye Beach
storm sewer system. The Consultant is concurrently preparing a memorandum that will make recommendations
regarding the local flooding issues and the overall watershed, and addressing preliminary costs and funding
sources. City staff plans to discuss these recommendations, and other policies and plans for addressing storm
water management, with Council at a future workshop session. The initial Nye Beach study is being conducted
through Task Order 1 of the On-Call Services Agreement with David Evans and Associates, and is funded
through the Streets Fund for an amount not to exceed $5,000.

South Beach Transporiation Improvement Prolect
The preconstruction meeting was held on January 4", 2011 and the contractor has begun mobilizing equipment
and clearing and grubbing. Stakeholder meetings are scheduled every second and fourth Thursday at the




Hatfield Marine Science Center's Guin Library, Barry Fischer Room at 1 o'clock. The next stakeholder meeting
is scheduled for January 27". Newsletters are distributed on alternating weeks to stakeholders and contain
project specific information and schedules.

Water Filtration Facility

The prime contractor for the project, Slayden Construction, is currently working on process piping and
miscellaneous concrete work in the main treatment plant area under GMP #2. The project is currently on
schedule. The project consultant, HDR, has prepared a Guaranteed Maximum Price (GMP) Cost Tracking
Spreadsheet that will assist the Project Team to identify total expenditures and commitments to the project at
any given time in detail. This GMP Cost Tracking Spreadsheet will be completed and available beginning with

the next Capital Projects Status Update Memo at the February 7, 2011 Council Meeting.

WFF Construction Expenditures as of 12/31/10 (Not including direct costs)

Early Work Amendment GMP #1 — Early Site
#1 Allowance Work GMP #2
Scheduled Value $225,335 $1,569,421 $9,047,592
Completed to Date $221,995 $1,413,381 $230,960
% Completed 98.52% 90.06% 2.55%
Balance to Finish $3,340 $156,040 $8,816,632
Estimated $ below GMP $3,340 $110,000 To be determined




Urban Renewal
Action Items



Agenda [tem # V.A-UR
Mecting Date January 18, 2011

NEWPORT URBAN RENEWAL AGENCY
I'TEM SUMMARY

Issue/Agenda Title_Replacement of Performing Arts Center Roof.

Prepared By: Voetberg  Dept Head Approval: City Mgr Approval: C:’—ZZ/

Issue Before the Council: Authorization to proceed with bidding a project to replace the Performing Arts
Center roof.

Staff Recommendation: Staft recommends the Council adopt a motion authorizing staff to proceed with
bidding a project to replace the Performing Arts Center roof, with the understanding that tunding will come
from the Newport Urban Renewal Agency Fund, and that the project cost will be included in a future
supplemental budget to the Urban Renewal Agency budget.

Proposed Motion: 1 move to authorize staff to proceed with designing and bidding a project to replace the
Performing Arts Center root, with the understanding that funding will come from the Newport Urban
Renewal Agency Fund and that the project cost will be included in a tuture supplemental budget to the
adopted FY 10/11Urban Renewal Agency budget.

Key Facts and Information Summary: Leaks in the roof of the Pertorming Arts Center (PAC) has
increased to the point that the number and extent of repairs required to the 13 year-old tile style roof makes
the roof no longer cost eftective. Given the extent of the leaks and the potential to cause additional damage if
not replaced in the near future, statt recommends proceeding with tull replacement of the roof.

Cost of the roof replacement is estimated at $165,000 which includes design, construction cost and a 15%
contingency. The contingency is included, in the event that the plywood under the existing roof is unusable
due to rot, and needs replacement.

The North Urban Renewal Fund has approximately $168,000 of unallocated funds that staff recommends be
used for this project. As background information to the new Council, on December 6, 2010, the Newport
Urban Renewal Agency adopted Resolution 2010-8, approving an Eleventh Amendment to the Newport
Urban Renewal Plan, which allows for the rehabilitation and conservation of buildings the Agency funded
with Urban Renewal Agency funds. For Council convenience, a copy of the agenda summary and resolution is
attached. Since the Pertforming Arts Center was constructed with Newport Urban Renewal Agency tunds,
replacement of the roof can be funded through this funding source.

As this project was not included in the FY 10/11 Urban Renewal Agency budget, proceeding with this project
is with the understanding that a supplemental budget to the Urban Renewal Agency budget will occur in the
tuture.

Other Alternatives Considered: Not proceed with the roof replacement and consider this project as a part of
the F'Y'11/12 Urban Renewal Agency budget.




City Council Goals: N/A

Attachment List: December 6, 2010, Agenda Summary and Resolution 2010-8.

Fiscal Notes: $165,000 through a future supplemental budget amendment to the FY 10/11 Urban Renewal
Agency budget.



Agenda Item # VI-UR-B.

Meeting Date December 6, 2010

QDFREGON

NEWPORT URBAN RENEWAL AGENCY SUMMARY
Newport, Oregon

Issue; Resolution to amend North Side UR Plan and 1GA between North Side UR District & City to repair
& maintain properties constructed with North Side UR funds

Prepared By:_P.McCarthy/D.Tokos Dept Head Approval: City Mgr Approval: < 2// .
Issue Before the Agency: Shall the Agency amend the North Side Urban Renewal Plan and execute an

intergovernmental Agreement with the City of Newport to repair and maintain buildings constructed
with North Side Urban Renewal funds?

Staff Recommendation: These actions are within the discretion of the Agency.

Proposed Motion:

20108
I move that the Newport Urban Renewal Agency adopt Resolution No. Approving an Eleventh
Amendment to the Newport Urban Renewal Plan which allows for the rehabilitation and conservation of
buildings the Agency funded with Urban Renewal Agency funds.

I move that the Agency approve the execution of the Intergovernmental Agreement between the Newport
Urban Renewal Agency and the City of Newport to Repair and Maintain Properties Constructed with
North Side Urban Renewal Funds.

F nd Information Summary:

The Agency intends to make its final debt service payment on previously issued North Side Urban
Renewal District borrowings on December 15, 2010. Staff estimates that after final payment is made on
previously issued borrowings, approximately $110,000 will remain in the North Side Urban Renewal
fund. Buildings constructed with North Side URD funds have experienced normal wear and tear and
because of a lack of funding, the City has deferred maintenance on these buildings. Staff proposes that
the Agency direct that funds remaining after final payment is made be used to repair and maintain these
buildings.

In order to use the funds for the purpose of rehabilitating and for the conservation of buildings that were
previously funded with Newport Urban Renewal Agency funds, the Agency must amend the North Side
Urban Renewal Plan. A Resolution approving an eleventh amendment to the Newport Urban Renewal
Plan is attached for this purpose. In order for the City to carry out or contract for the rehabilitation
and/or conservation of the buildings, the Agency and the City must execute an intergovernmental
agreement which creates indebtedness for these activities for the North Side Urban Renewal District. An
intergovernmental agreement between the Agency and the City is attached for this purpose.



The intergovernmental agreement also requires that the County Assessor is informed that as of
December 15, 2010, a tax levy is no longer required for the North Side Urban Renewal District.

Other Alternatives Considered: Continue to defer maintenance on buildings funded with North Side
Urban Renewal District funds.

Mission Statement: The Newport City Council and staff pledge to provide and manage city services
utilizing sustainable practices. To enhance the livability of Newport, we strongly encourage citizen
participation through volunteerism on committees and task forces. We will maintain fiscal responsibility
and encourage community partners and agencies to achieve economic and sustainable development.”

At ment List:

A Resolution Approving an Eleventh Amendment to the Newport Urban Renewal Plan

Intergovernmental Agreement Between the Newport Urban Renewal Agency and the City of Newport to
Repair and Maintain Properties Constructed with North Side Urban Renewal Funds

Fiscal Notes: As set forth herein.



RESOLUTIONNO. 2010 -%

A RESOLUTION APPROVING AN ELEVENTH AMENDMENT
TO THE NEWPORT URBAN RENEWAL PLAN

FINDINGS:

].

City of Newport adopted the Newport Urban Renewal Plan (“Plan”) in May of 1973 by
Resolution No. 1685 to provide tax increment funding and urban renewal authority to foster
the redevelopment of real property within the Project Area as identified in Exhibit A to this
resolution, and the Newport City Council and the Newport Urban Renewal Agency
(“Agency”) have thereafter approved ten amendments to the Plan.

The Plan authorizes Agency to undertake projects that involve the construction,
rehabilitation and conservation of buildings, and Agency has undertaken such projects
including improvements to the Performing Arts Center (PAC), the renovation of City Hall
and construction of a Public Library.

As a result of normal wear and tear, and deferred maintenance by the City of Newport, the
condition of buildings constructed, rehabilitated or conserved with Agency funds has
deteriorated. Examples include the roof at the PAC which has numerous leaks that are
causing structural damage, rotted beams supporting the PAC’s covered parking area, and air
circulation systems at the City Hall and Public Library that no longer operate consistently.

Agency desires to makes further investments into buildings it has previously constructed,
rehabilitated or conserved to ensure said buildings are in proper working order.

Consistent with ORS 457.085 the Urban Renewal Agency must amend the Plan to
specifically identify the rehabilitation and conservation of buildings that it has previously
funded as a “project” before urban renewal funds can be used for that purpose.

Such a change is consistent with requirements for minor amendments set forth in Chapter
457 of the Oregon Revised Statutes and the sixth amendment to the Newport Urban Renewal
Plan, dated April 16, 1984, by Ordinance 1372, which contains provisions for amending the
Plan. While minor amendments, as opposed to a Substantial Amendments, are not required
to be recorded, a copy of this Minor Amendment should nonetheless be filed with the
Lincoln County Clerk to maintain a clear record of the amendments to the Plan. Copies of
this Minor Amendment should also be provided to taxing entities within the district.

The Newport Urban Renewal Agency held a public hearing on Minor Amendment Eleven to
the Newport Urban Renewal Plan and Report on December 6, 2010 and voted to approve the
Eleventh Amendment.

NOW, THEREFORE, BE IT RESOLVED:

Section 1. Minor Amendment Eleven to the Newport Urban Renewal Plan is hereby adopted,
specifically identifying the following as a project:

“Rehabilitation or conservation of buildings within the Project Area for which urban renewal
funds have been expended in the past.”
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Section 2. The Executive Director of the Newport Urban Renewal Agency is hereby directed to
record Minor Amendment Eleven to the Newport Urban Renewal Plan with the Lincoln County
Clerk and shall distribute a copy of the adopted document to the governing bodies of the taxing
entities within the district.

Section 3. This resolution shall be effective immediately upon passage.

Adopted by Newport Urban Renewal Agency on , 2010.

Signed on ,2010.

Patricia Patrick
Chair, Newport Urban Renewal Agency

ATTEST:

Margaret M. Hawker, City Recorder
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