
April 18, 2011 
Noon 

Newport, Oregon 
 
 
 
Councilors present: Beemer, Sawyer, Brusselback, Bertuleit, McConnell, 
Roumagoux, and Allen. 
 
Staff present: Voetberg, Hawker, Tokos, Marshall, and Miranda. 
 
Others in attendance: John Baker, Dave Morgan, and Frank Geltner. 
 
1. It was noted that the city manager’s evaluation would be held in executive 

session at noon on May 16, 2011. It was asked that Council bring written 
evaluations to the executive session, and that the individual evaluations will 
be reviewed with the city manager at that time. 

2. It was noted that a public hearing would be held on the proposed geologic 
hazards ordinance on June 14, 2011, at 7:00 P.M. Allen declared an actual 
conflict of interest because the firm he is associated with, of counsel, 
represents property owners who have an interest in this issue. Tokos 
reviewed plans for notice to property owners, and McConnell reported that he 
had received additional correspondence regarding this issue. 

3. A discussion ensued regarding an employee questionnaire. McConnell 
reported that he would follow through with legal counsel regarding how the 
data is collected and used and the disclosability of the data. 

4. It was reported that Budget Committee meetings would be held on May 17 
and 24, and 31, if necessary. These meetings begin at 6:00 P.M. 

5. Council discussed tsunami response issues. Beemer reported that a meeting 
would be held on Thursday and that recommendations should be forthcoming 
afterward. McConnell reported that he had received a letter from Pat 
Lindstromberg regarding neighborhood safehouses. It was reported that 
tsunami drills would be held in Pacific City and Bandon on May 17. 

6. A discussion ensued regarding the tourism facility fund. McConnell reported 
that he had received input from several people regarding potential uses of 
these monies. He noted that the next step will be for the Budget Committee to 
discuss a fund change from unappropriated to another fund. The third step will 
be to develop a resolution that addresses the process on how to award funds. 
Bertuleit suggested that the fund be ongoing. The fourth step will be to 
develop an application and selection timeline. And, the fifth step will be to 
make awards. He noted that he has received requests from the Oregon Coast 
Aquarium, Maritime Museum, Oregon Coast Council for the Arts, and Lincoln 
County. It was suggested that the funds not be distributed until matching 
funds are secured; the funds are not to be used for planning or capacity 
building. It was noted that there is no need to distribute all the money in one 
fiscal year. It was noted that state law provides the ultimate parameters for 
use of these monies, including tourism promotion and tourism facilities. 



Council was asked to consider the purpose for which the monies are to be 
used. The matter will be considered further at the May 2, 2011 meeting. 

7. Council continued a discussion of goals and established the following: 
 

Parks and Recreation 
 
Ongoing 
 
1. Provide recreational programming and opportunities. 
2. Maintain and continue to update programs and equipment. 
 
Fiscal Year 11/12 
 
1. Develop an “adopt-a-park” or “adopt-a-facility” program, 
2. Establish a non-profit booster group or foundation. 
3. Form a task force to investigate contracting or other options for the operations 

of the recreation center and pool. 
 
1 – 5 Years 
 
Revisit the issue of building, via a bond issue, a new aquatic facility. 
 
It was suggested that the committee application form contain more than open-
ended questions. 
 

Streets and Transportation 
 
Ongoing 
 
1. Continue to support the Lincoln County Transit District and the shuttle 

program. 
2. Continue with the wayfinding project 
 
Fiscal Year 11/12 
 
1. Develop a city-wide bicycle and pedestrian path plan that includes identifying 

specific projects, funding alternatives, and an improvement schedule. 
2. Prioritize projects and provide funding where possible. 
3. Develop and implement a policy to install sidewalks and paths where none 

exist. 
4. Develop and implement a policy to pave gravel streets. 
 
1 – 5 Years 
 
1. Develop a system to support electric and alternative fuel vehicles. 
 
 



Maintenance and Properties 
 
Fiscal Year 11/12 
 
1. Develop a long-term plan for ongoing maintenance (to avoid deferred 

maintenance). 
2. Develop an inventory and plan for city-owned properties. 
 

Economic Development 
 
Fiscal Year 11/12 
 
1. Develop an economic development process to investigate business 

impediments and incentives. 
2. Initiate an economic development and planning process via a task 

force/committee/working group. 
 

Communications 
 
Fiscal Year 11/12 
 
1. Develop a city employee communication system that allows for sharing ideas, 

input, and concerns. 
 
Having no further business, the meeting adjourned at 2:17 P.M. 
 
 
 
 


