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OFFICE OF THE CITY MANAGER 
City of Newport, Oregon 

169 S.W. Coast Hwy. 
Newport, OR 97365 

541-574-0603 
s.nebel@newportoregon.gov 

 
 

MEMO 
 

DATE:  February 6, 2017 
 
TO:  Mayor and City Council 
 
FROM: Spencer Nebel, City Manager  
 
SUBJECT: Status Report for the period ending Friday, February 3, 2017 

 
Highlights of Activities over the last 4-weeks include the following: 
 

 Held a meeting with engineering regarding the lack of communication that occurred 
relating to a tree clearing project at the south end of the Airport.  While the clearing 
did occur on private property, it was a city contract that was responsible for the 
clearing, and notices should have been provided to the surrounding properties.  A 
letter was sent out apologizing for this oversight. 

 Met with the mother of an employee who had been terminated at the Recreation 
Center for shoplifting a candy bar while on duty. I indicated that the termination will 
stand; however, when the former employee (who is now 16) reaches 18 he will be 
eligible to reapply for future employment. 

 Finance Director, Mike Murzynsky, City Attorney, Steve Rich, HR Director, Barb 
James, and I met on three separate occasions during the past four weeks to work 
through a list of former employees who have funds in the Newport Retirement 
System.  As indicated earlier many employees were paid out based the most recent 
annual actuarial information.  As a result, any additional contributions made into 
the retirement program, and the earnings on these funds from the July 1st date of 
the Actuarial report to the time of retirement has never been paid out.  Furthermore, 
we are working with our new actuaries to clean up these records.  In addition to 
those residual amounts that need to be paid out based on the timing of their 
retirements, there are a number of cases in which the actuaries were reporting that 
funds were still due to a number of former employees that had actually been paid 
out.  The third group are those employees who have left the city prior to retirement, 
who will be able to draw a benefit once they reach age 62.  This has been a 
complicated and major house cleaning that resulted from inconsistent policies in 
retirement payouts over an extended period of time.  In addition to sorting out these 
historic matters, we are laying out the framework to develop processes to clearly 
identify actions taken regarding retirements in the future.  Part of this effort was 
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addressed by the City Council this past fall with the adoption of policies on how we 
payout our retirees.  The balance of this effort will be the development of clear 
reporting processes between HR, the Finance Department, the Retirement Trust, 
Columbia Bank, and our actuaries.   

 Tim, Derrick, and I met with Lance Back from the Aquarium regarding the 
regulatory signage for the location of the Aquarium, Hatfield Marine Science 
Center, Port facilities, and other similar issues.  The Aquarium has just completed 
a signage study, which the consultants reviewed the ODOT signs located at 
various locations to direct people to the Aquarium.  There are a number of changes 
recommended in these signs in order to make them consistent going forward.  
Furthermore, within South Beach, the Port has had a separate signage system for 
the various attractions located on Port property.  The consultants for the Aquarium 
have suggested that all of these facilities use the same standard highway brown 
and white signage so that individuals coming off the highway do not have to adjust 
to a new signage system in order to find the various attractions in South Beach.  
Following this meeting, the Aquarium met with the Port, who are supportive of 
making this change.  We will meet with the Port, Aquarium, and Hatfield to discuss 
these signage changes to make sure everyone is on the same page going forward. 

 Barb, Tim, Steve, and I met regarding disciplinary issues at the Wastewater 
Treatment Plant.   

 Lance Vanderbeck, Melissa Roman, and I met to discuss a meeting that had been 
scheduled for February in Renton, Washington with the FAA.  The meeting would 
be to discuss areas in which there were disagreements between the FAA, our 
consultants, and the city’s steering group recommendations for the Airport Master 
Plan. The Oregon Department of Aviation has been very supportive of our issue 
and indicated a willingness to participate in our trip to Renton, Washington, as well.   

 Barb, Tim, Dave White, and I met regarding the designation of Direct Responsible 
Control (DRC) as it relates to the operation of the Water Plant, Wastewater Plant, 
the Water Distribution System, and the Sanitary Sewer Collection System.  This is 
a designation that has to be made to a particular employee for regulatory purposes.  
It is our plan as part of our Public Works reorganization efforts to include that 
responsibility with our Senior Operator level positions in Public Works.   

 Peggy, Derrick, and I met with the representatives of the Farmer’s Market to 
discuss the 2016 Farmer’s Market, and to lay out plans for 2017.  Overall, the 
location for the 2016 Farmer’s Market worked reasonably well; however, a number 
of their vendors indicated they were down from last year with the primary theory 
being that their exposure to US Highway 101 was diminished at this location.  
There is also some pros and cons about having the food area separated from the 
rest of the Farmer’s Market.  We did have one unresolved business complaint 
through the course of the year from Fireside Books, who indicated her sales were 
down significantly as a result of the location of the Farmer’s Market, and people 
not being able to park in front of her store located on US Highway 101. Otherwise 
to my knowledge, other conflicts were able to be worked through during the course 
of the 2016 season.   

  
 For 2017, the Farmer’s Market would like to move to the new parking lot, and Angle  

Street located next to City Hall.  We did express some concern about closing Angle  
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Street since there is substantial amount of parking on that street for the market and 
any activities going on at the pool or Recreation Center.  The organizers felt that 
there would be sufficient room in the parking lot by itself.  Overall, on most 
Saturdays, we do not see a major conflict with parking for the Farmer’s Market 
versus the Recreation Center and Aquatic Center.  We have had preliminary 
discussions with the County regarding Farmer’s Market Vendors being able to park 
in the County parking lot freeing up Angle Street parking and Hurbert Street parking 
for visitors to the Farmer’s Market.  If there were special events occurring at the 
Recreation Center or Aquatic Center, the Angle Street parking would be reserved 
for those events, if needed, with the Farmer’s Market utilizing the Hurbert Street 
lot, as well as the on-street parking that is available for this general area.  We are 
working through the final details of the parking plan for multiple special events that 
would occur on the City Hall campus that would include the Farmer’s Market as 
well.  Overall, I think this will be a very convenient spot for the Farmer’s Market. 
 

 Hosted the monthly luncheon meeting of the Lincoln County public managers at 
City Hall.   

 Participated in a regular meeting of the Airport Advisory Committee.  One of the 
issues we discussed with the committee was the holdup of the Airport Master Plan 
process due to differences between the FAA, our consultant, and the steering 
committee regarding long term Airport needs.  One of the options that would help 
address the conflicts that was troublesome to the FAA would be to shorten the 
cross-wind runway, so that it no longer intersects the main Airport runway.  This 
would address a number of issues that increase the area for general aviation 
activities by the hangars, and the terminal building.  These areas would otherwise 
be restricted by reconfiguring taxiways at a ninety (90) degree angle, with the 
cross-wind runway in these areas taking a substantial portion of the usable surface 
out of play for airplane tie downs, and other similar issues. Furthermore, the safety 
zone at the end of the runway would significantly limit space for building future 
hangars.  The Airport Committee did not see a major downside in reducing the 
cross-wind runway since most of the planes that would need the cross-wind runway 
due to wind conditions could easily land on a shorter runway at that location.  We 
indicated we would bring this up with the public advisory committee working with 
our consultants on the master plan to see if this might be a way to resolve the log 
jam that has been created by our current status of planning efforts. 

 Jim Protiva, Kathy Cline, and I met with the swim club to finalize discussion on the 
contract moving forward for the use of the new aquatic center by the swim team.  
We have come to an agreement on all the concerns that originally expressed 
regarding the use of this facility.  The agreement maintains the existing rental rates 
based on lane hours for the current fiscal year through June 30, 2016.  However, 
the swim team has the capability of utilizing more lane hours, due to the added 
capacity of the new lap pool (8 lanes versus 6 lanes).  On July 1, 2016, there would 
be a modest increase in the lane hour charges for the next twelve (12) month 
period. This will give the swim club, and the city’s Recreation Department an 
opportunity to evaluate these issues before entering into a longer term contract.  
These discussions will take place in the fall of 2017.  I appreciated the feedback 
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from the swim team on providing information that was helpful in us bringing these 
matters to a mutually agreeable conclusion.   

 Met with Jim Protiva and Judy Mayhew regarding concerns from the gymnastics 
coach who rents space at the Recreation Center.  The city currently provides some 
gymnastic equipment.  Stephanie Lawson, a mother to one of the students in the 
gymnastics program, has requested that Parks & Recreation consider expanding 
the equipment that is available for those children that are in the gymnastics 
program.  This is an interesting issue in that the gymnast program simply rents 
space from the city.  This is not a city offered recreation program.  A meeting has 
been scheduled with Stephanie Lawson, and the gymnastics coach, Kelsey Janes 
at the Recreation Center to further discuss these issues.   

 Participated in the Audit Committee meeting with our auditors, Boldt, Carlisle + 
Smith, CPA’s.  Overall, the audit process went more smoothly this year, with the 
audit being filed on time for the first time in years.  The Audit Committee spent 
some time talking about steps to address the separation of responsibilities in the 
Finance Department to assure that no one individual has the capability of 
completing all transactions for the department.  Our plans for addressing these 
issues were reviewed with the Audit Committee, and with our auditors.  We felt 
these plans would provide the separation necessary to eliminate a certain level of 
potential risk of fraud going forward in the future.  It was a good audit report, which 
will be presented to the City Council on February 6. 

 Participated in a Vision 2040 Advisory Committee meeting.  The primary focus of 
the meeting is our upcoming events that will take place on Thursday, February 16, 
Friday, February 17, and Saturday, February 18.  Overall, the planning is coming 
together in a way that should create a wide range of interest in the visioning events.  
We are hopeful that we will get a significant amount of feedback from folks that will 
beneficial in creating the 2040 Newport vision. 

 Met with Bernie Levy regarding the visioning process.  He felt the city’s visioning 
efforts were a bit backward.  He felt it was the obligation of the elected officials to 
identify their vision to the community, and the seek feedback on that vision as to 
whether there is agreement or not going forward.  I indicated to Bernie that it was 
certainly my opinion that it is very important to hear from the community first, and 
then develop a vision for feedback from the information that is obtained through 
this process.  I also indicated that we are very hopeful that some of the engagement 
processes developed for the visioning process can be utilized in future efforts 
where direct citizen participation is important from a policy standpoint.  Bernie 
shared his viewpoints with the City Council at their January 17, 2017, City Council 
meeting.   

 Monday, January 16, City Hall was closed in observation of Martin Luther King 
Day. 

 Developed agenda reports for the January 17 City Council meeting. 

 Held a routine department head meeting. 

 Participated in a City Council work session. 

 Met with the Mayor to review the agenda for the January 17 Council meeting, and 
participated in that Council meeting. 
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 Met with Lance to develop a letter to the Oregon Department of Aviation supporting 
the concept of utilizing the funding that was made available by the legislature to 
create a business model to support rural commercial air traffic. 

 Participated in a Vision 2040 logistics meeting to work through various details of 
our upcoming events. 

 Met with our Beautification work group to discuss the proposal submitted by Jerry 
White to provide plans for improving landscaping of city owned or controlled public 
areas.  The Beautification work group is comfortable in proceeding with this 
agreement with Mr. White to provide these services. 

 Met with Dennis Bishop of Cherokee Lane regarding the complaints that he has 
raised with two of his neighbors on Cherokee Lane.  This report has been sent to 
Mr. Bishop, and Jade Rose, as well as to Linda Neigebauer and Patrick Larson.  
This item will be discussed at the February 6 City Council meeting. 

 Met with Mike on budget development issues for the 2017-18 Fiscal Year. 

 Met with Jason to review various issues in the Police Department. 

 Met with Rob to review various issues in the Fire Department. 

 Met with Barb James to finalize the salary schedule for Public Works based on the 
salary study that has been initiated by the City Council.  

 Completed work on my preliminary investigation regarding the concerns at the 
Recreation Center from the Zumba class.  I will review the final draft of my report 
with the initial complainants on Thursday of this week, and will provide a final report 
to the City Council at the February 21, 2017, City Council meeting.   

 Derrick, Tim, and I met on site with Brett Joyce and Mike Isaacson, from Rogue 
Brewery, regarding two issues relating to the expansion of the Rogue warehouse.  
As part of the project, we required the installation of an effluent monitoring system 
for the brewery.  Breweries are notoriously challenging to the operation of 
wastewater systems.  The effluent monitoring system will keep track of such things 
as PH, biological oxygen demand, and temperature of the effluent.  Currently the 
way this is determined is that the city has to manually take a sample of the waste 
stream at Rogue.  This sample does not provide a complete picture of what we are 
treating at the Wastewater Treatment Plant.  Rogue asked if the city would help 
pay for the implementation of this system.  We have indicated that under city code 
it is the responsibility of the sewage customer to pay for these expenses.  We did 
indicate that we would send our VAC-truck out to help expose the existing lines 
where this monitor station will be installed, which would likely save some money 
they would need to pay to their contractor.  The second issue is related to the 
request to connect a bathroom in the new warehouse directly to the city sanitary 
sewer line.  The city’s position on this matter is the sewer line should be tied into 
the rest of the buildings sewer system.  We did suggest they could utilize a small 
grinder pump that would not require them to extend sewer lines under their floor in 
order to have a restroom at the end of this building, and tie in this restroom with 
the rest of the sanitary sewer system.  It appears to us that would likely be cheaper 
than building a new line out to the sanitary sewer system through their parking lots, 
sidewalks and other areas, plus paying for the cost of a new tap for that line. We 
have communicated this information back to Rogue for their review. 
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 Finance Department completed an inventory of Wastewater Treatment Plant 
equipment to conduct an audit of our existing inventory for tools and other durable 
goods. 

 Participated in an Oregon City County Management Association Board meeting in 
Independence on Friday, January 20.   

 Met with Steve Rich, and Jason Malloy to review the TCB contract that would be 
used for all services TCB provides to the Police Department, including the 
proposed parking bureau.  This item is being reviewed at a work session on 
Monday, February 6. 

 Met with Ted Smith to discuss Library issues.  With the much colder January 
weather, the Library served as source of refuge for homeless folks in the 
community.  Some of these individuals can be disruptive, which creates complaints 
from other Library customers, and some of the interactions with staff can be 
problematic, particularly for staff who are trained as Librarians and not social 
workers.  The Library Board has talked about the possibility of contracting with a 
firm like TCB to provide a security presence in the Library.  This may serve as a 
deterrent for some of the folks who act out at the Library, and would provide some 
relief for Library staff who have to deal with these types of issues.  I did have Ted 
check with other Library systems, and many of the larger Libraries do utilize 
security personnel in the operation of their libraries.  I also asked Ted if there was 
any experience that other libraries have had, if in the community there was some 
sort of day facility in which the homeless could seek shelter, use their computers, 
use restrooms, and similar things.  One library facility indicated there was a day-
center in their community, and while that may help, it did not eliminate the problems 
at their library.  We will continue to evaluate potential solutions to address these 
issues. 

 Met with Mike Eastman to review the issues with the South Beach locator signs.   

 Met with Diane Linn from Proud Ground regarding the redirection of the Lincoln 
Community Land Trust relating to meeting affordable housing needs in Lincoln 
County.  The strategy they would like to consider employing is one where down 
payment assistance would be provided with the property then maintaining price 
restrictions going forward.  Diane Linn will be discussing this alternate plan with 
the City Council at the February 21 work session. 

 Stopped to meet with Don Davis at his home.  We discussed a number of ongoing 
city issues.  I am going to try to meet with Don on a monthly basis to continue my 
efforts of understanding some of the actions the city has historically taken in 
addressing various issues.  Don continues to make significant efforts after his 
surgery, and is getting around pretty well these days.   

 Met with Lance to review Airport operations.   

 Met with Nancy Steinberg to discuss various issues relating to the Parks & 
Recreation Advisory Committee.   

 Tim, Jayson Buchholz, Steve, and I met to discuss the low bidder for the Bay Moore 
Drainage improvements.  The low bidder in this case had indicated that they had 
made an error in their quantity calculations for an installation of storm sewer, and 
had requested to withdraw their bid.  We have indicated that if they withdraw their 
bid, we would exercise the bid bond due to the scope of the project.  We did inform 
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the low bidder that we would review their error to determine whether we are in 
agreement with the error, and that an adjustment could be made.  This is an issue 
that will likely come before the City Council at the February 21 City Council 
meeting. 

 Tim, Mike, and I met with Tia Cavender (our grant consultant) regarding the 
financing strategic plan for the Big Creek Dams. While this project is further down 
the road, it is going to be important for us to start identifying potential sources of 
funds in order to accomplish this project, as we develop a strategy for funding these 
dams that will be presented to the Council for Council action. This will be a very 
significant project that would likely require general obligation bonds to be issued 
by the voters.  We are taking a look at timing when we retire some of our existing 
debt for the Wastewater Plant.  These are all long term issues, and it is important 
to start developing a plan to address these issues as part of the feasibility analysis 
that will be determined by the work currently going on by our consultants on Big 
Creek. 

 Had dinner with City Manager, Craig Martin, from Toledo.  As you know Craig has 
had extensive, and long term employment in Sweet Home, Oregon, prior to 
terminating his employment there.  Toledo has a lot of issues on its plate as well.  
We talked about the natural connections that Newport and Toledo should have 
regarding the proximity of our two communities being located on the Yaquina Bay.  
We suggested at some point in the future about possibly having a joint City Council 
meeting to discuss any strategic issues that could be beneficial between our 
communities.   

 Steve, Jason, Barb, and I met to discuss Sarazin case. 

 Steve, Mike, and I met to discuss delinquent utility bills at the Meritage.  There have 
been several abandonments of property at the Meritage by previous owners, where 
balances of utility bills remain.  On one of these, we explored the possibility of 
exercising our lien to obtain ownership to that unit.  The downside of doing that is 
there is approximately $100,000 of external work that the condo association will be 
doing to a number of units including this unit in which the new owner would be 
responsible for those costs.  Furthermore, the Homeowner’s Association dues are 
about $2,000 a month for the condos.  With the historic problems that have 
occurred at this location, I do not think it is in the city’s best interest to exercise 
what seemingly would look like a pretty good deal to obtain this property.  Our 
general thought is if we obtain the property, it could be used as temporary rental 
housing for new city employees, since this has been really become a significant 
issue in hiring new employees.  At this point, I am not planning to pursue this type 
of option unless Council thinks otherwise, and if so we could then discuss this 
possibility at a future Council meeting. We are placing liens on these different 
properties, and we will allow the HOA to have the water turned with the HOA 
maintaining the utility expenses while the water is on for these units, in order to 
prepare them for possible resale.  At time of sale, the lien would need to be 
satisfied. Let me know if you would like this added to an upcoming work session 
agenda 

 Participated in the Public Advisory Committee meeting for the Airport Master 
Planning process.  This was a special PAC meeting that focused specifically on 
the conflicts that have occurred between the FAA, our consultants, and the PAC 
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relating to the cross-wind runway.  After outlining the various issues with the PAC, 
they concurred that shortening the cross-wind runway made logical sense versus 
the loss of usable general aviation area that would result by trying to continue the 
length of the cross-wind runway at its existing length.  The pilots that are part of 
the PAC discussion were in agreement with this issue. 

 Mayor Roumagoux and I participated in a YBEF meeting.  There was discussion 
on the upcoming 100th anniversary of NOAA, with the general idea of trying to 
incorporate that into various events throughout this year, such as the Loyalty Days 
parade, the existing Tuna Feed, and other similar events.  There is also some 
discussion about creating some sort of tribute to NOAA in the roundabout in South 
Beach by placing a NOAA anchor or a NOAA buoy in the middle of that roundabout.  
We believe when that was built that both conduit for electricity and water was 
extended into the roundabout area for future enhancement of that island area.  
YBEF has also been discussing the need to develop a plan in the event that the 
Yaquina Bay bridge is out of commission for a non-Cascadia type event.  Currently, 
there are no specific emergency management plans about a designated routing 
around Yaquina Bay.   

 I spent my first time as host of KNPT radio program, Newport Today.  I interviewed 
Derrick Tokos regarding the kickoff of the Vision 2040 initiative that will be 
occurring on February 16, 17, and 18.  We are trying to utilize the same type of 
format that each of hosts can use as a model for the show.  Based on Mayor 
Roumagoux’s format, we have created a template for hosts of the show to use. 
Often times it helps to know how to introduce the show, introduce the guest, and 
have consistent language going forward.  We would also l like to get to the point of 
being able to announce the next week’s program as well.  I think this is a good 
initiative started by Mayor Roumagoux to try keep the community informed of the 
various city issues going forward.  The technical end of hosting the show was not 
too overwhelming either. I would certainly encourage members of the Council 
consider hosting a segment of the show. 

 Met with Rob to review various fire issues.  

 Participated in a Vision 2040 logistics committee meeting to plan for our opening 
events.   

 Met with Mike Warren at his property located behind the Water Treatment facility.  
Originally the meeting was set up to hear Mr. Warren’s concerns about the direction 
that discussions were going regarding the use of his property for access for the 
drilling rigs that are evaluating the site for future dam.  This project was able to find 
an alternate way that alleviated any concerns that Mike had regarding his property.  
Overall, he is quite supportive of the city proceeding with a replacement dam at 
this location. The primary problem that Mike has is related to access to his own 
property, which goes right through the Water Treatment Plant property.  Mike’s 
property has beautiful vistas of the bay and the ocean.  He would like to develop it 
for passive recreational uses.  His property is not located within the corporate city 
limits.  He believes that trails and other things could be set up through his property.   

 I took some time off during the week of January 30 to deal with a few projects at 
home.  I did work at night and on the weekends in order to catch up with a number 
of issues that had piled up since the first of the year.  I will deduct the time that I 
worked from my vacation time for the week. 
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 Met with Jason Nehmer, who was interested in serving on a steering committee to 
review the skate part.  He indicated that the existing facility has some significant 
structural issues.  He believes it should be evaluated to determine whether or not 
it can be rehabilitated, or whether the focus should be on replacing the facility at 
some point in the future.  He was involved a few years back with a committee that 
was evaluating these options.  He is very interested in participating in a steering 
committee going forward.  I have indicated that I would like to bring a group of 
people together in March to have some initial discussions about the future direction 
of the skate park, including the neighbors I have met with at that location.  Jason 
said he would be happy to participate in those discussions.  He also put me in touch 
with a firm in Lincoln City that builds skate parks for some added information 
regarding the evaluation of our existing facility. 

 Worked on agenda reports for the February 6 City Council meetings. 

 Participated in a KCUP radio show interview. 

 Along with Councilor’s Swanson, Engler, and Goebel participated in the dedication 
of the lobby and restrooms at the Performing Arts Center.  Catherine Rickbone 
asked me to say a few words on behalf of the relationship that the city and OCCA 
has.  In addition, she read some very fitting comments from the Mayor regarding 
the importance of the PAC to the Newport community.  Also, Councilor Dietmar 
Goebel, who was the architect on the project spoke on behalf of the role he, Dustin 
and Amanda Capri, played in designing this addition.  It was a very nice and fitting 
tribute, and the expansion will certainly allow for more diverse uses of PAC in the 
future. 

 Public Works dealt with a storm sewer collapse in the parking lot of Power Ford.  
This sewer line apparently runs underneath Power Ford’s building as well.  At some 
point in the past, a larger storm sewer was connected to a smaller pipe 
downstream.  This always can be problematic.  A separation caused a sinkhole in 
the Ford parking lot, which triggered the problem.  This storm sewer is probably a 
candidate for a relocation at some point in the not too distant future.   

 
Upcoming Events: 
 

 Monday, February 6 @ Noon – Work Session with the utility rate consultant 
 Monday, February 6 @ 5:15 PM – URA/Council/ Audit Committee Meetings 
 Wednesday, February 8 – LOC Capital Day (Sandy, David, Dietmar and me) 
 I will attend Saturday, February 11, @ 3 PM the Aquatics Center Dedication 
 Monday, February 13 @ 9:00 am to 3:00 pm – Goal Setting 
 Thursday, February 16 @11:30 am – 1:30 pm - Visioning Session with City 

Employees 
 Thursday, February 16 @ 5:30 pm – 8:00 pm - Visioning Session with Advisory 

Committees  
 Friday, February 17 @ Noon – Joint Meeting with the Port Commission 
 Friday, February 17 @ 5:30 pm– 8:00 pm – Visioning Session Family Night – 

Recreation Center 
 Saturday, February 18 @ 10:00 am – 5:00 pm – Visioning Session Kickoff Event – 

Health Education Center 
 Monday, February 20 City Hall is closed for Presidents Day 
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 Tuesday, February 21 @ Noon – Work Session – Lincoln Community Housing Land 
Trust 

 Tuesday, February 21 @ 6:00 pm – Regular Council Meeting 
 Wednesday, February 22 @ 6:00 pm – Joint Meeting with County Commission 
 Thursday, February 23 from 5 PM-9 PM is opening night for the Seafood & Wine 

Festival.  Please let Cheryl know if you plan to attend so that she can secure a 
pass for you and a guest for Thursday’s sponsor festivities.  The event continues 
on Friday (12 noon – 9 PM), Saturday (10 AM – 6 PM) and Sunday (10 AM – 4 PM) 

 Tuesday, February 28 @ 6:00 pm – Preliminary Budget Committee Meeting 
 Saturday, March 18 @ 6 PM – Newport Fire Department Awards Banquet, Best 

Western at Agate Beach, RSVP: m.nelson@newportoregon.gov or call 541-574-
5879 

 Tuesday, April 11 – Friday, April 14 – I plan to attend the Northwest Regional 
Manager’s Conference (Oregon and Washington) in Welches, Oregon. 

 Tuesday, April 25 @ 5 PM – First Budget Meeting 
 Thursday, April 27 @ 6 PM, Volunteer Dinner, Hallmark Resort 
 Tuesday, May 9 @ 5 PM – Second Budget Meeting 
 Tuesday, May 16 @ 6 PM – Third Budget Meeting 
 Tuesday, July 11 – Friday, July 14 – I plan to attend the OCCMA Summer 

Conference in Bend, Oregon 
 Thursday, September 28-30, LOC Annual Conference at the Double Tree Hilton in 

Portland 
 Saturday, October 21 – Wednesday, October 25 – I plan to attend the ICMA 

Conference in San Antonio, Texas. 
 
Attachments: 
 

 Attached is a letter from City Attorney, Steve Rich, to Hallmark Inns & Resorts 
regarding their commitments towards public access and parking.  As a result of this 
letter, a meeting has been set up with Bill Allred from Hallmark Inns to discuss 
these issues for next week. 

 Attached is the letter that was sent to property owners on the south end of the 
Airport regarding the removal of trees which included an apology for not providing 
prior notice to those adjacent property owners. 

 Attached is the flyer for the Visioning meetings coming up.  The first flyer is for the 
city employee lunch.  There will be two sessions on February 16 – one from 11:30 
AM-12:45 PM, with the second being held from 12:45 PM-2 PM.  It would be good 
if Council members are available for one or both sessions.  On Thursday night, 
February 16, starting at 5:30 PM will be the session with advisory committees, and 
again it would be good to have Council representation at that meeting as well.  The 
public meetings will be held on Friday evening, February 17 in the small gym at the 
Recreation Center, and on Saturday at the Samaritan Pacific Health & Education 
Center.  Please share the information about the Friday and Saturday sessions with 
friends and neighbors. 

 Attached is an update from the Mid-Coast Planning Partnership.  Councilor Goebel 
attended on behalf of the City Council.  This will continue to be an important 
collaborative among the various water providers in Lincoln County.  It is an 
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opportunity to address problems on a larger basis than each individual locale.  
Additional information can be found online with the address included in the 
enclosure. 

 Attached is a notice from Charter about a slight modification to the channel lineup. 
 Attached are room occupancy figures for the year that are provided by the 

Chamber of Commerce.  Room occupancy was the second highest since the 
surveys were taken in 2007 for the 2016 year (only 2015 was higher).  Please note 
that room taxes increased during the same period of time due to higher room rates 
in 2016 versus 2015.   

 Attached is an invitation to the Habitat for Humanity ground breaking on February 
13 @ 2:30 PM. 

 Attached is an information and expression of interest form to obtain an Oregon 
Grey Whale License plate.  This is being pursued by the Marine Mammal Institute 
at the Hatfield Marine Science Center. There needs to be a commitment from at 
least 3,000 Oregon vehicle owners who will purchase this special plate. Please 
feel free to copy this and provide to friends and neighbors who might be interested 
in acquiring the new plate should they accomplish the interest level required for 
issuance of the plate.   

 Attached is an article provided by Councilor Engler regarding the City of Corvallis 
utilizing a new construction excise tax option that the State has approved.  The 
funds received can be used to address housing issues within the community.  The 
downside of the excise tax is that it does create an added expense for developers 
pursuing new developments within the community.  The working group that has 
been appointed to review development charges in the city will be considering the 
pros and cons of this new option authorized by the legislature for local units of 
government to generate funding for affordable housing challenges. 

 Attached is an agreement with Capri Architecture LLC and DH Goebel Architect 
for work that we have contracted for at the Airport to create a pavilion to provide 
cover for the events that take place at the Airport, including the Newport Pilot’s 
Saturday barbeques. With the Dietmar now being on the Council, I think it is 
important to disclose to the rest of the Council any contracts that we are involved 
with Dietmar, or anyone else on the Council as well. 

 
I hope everyone has a great week, and I know we will have a very busy month ahead of 
us!!! 
 
Respectfully submitted, 
 

 
 
Spencer Nebel, City Manager 
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