
Newport Parking Management Plan

Project Overview
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Introductions

• Project team

• City staff

• Stakeholders

– Who are you and why are you here?

– What are your interests/concerns with regard to 
parking?
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Project Overview

• Goals:

– Plan for a parking system that works for all of 
Newport’s characteristics (i.e., works for locals 
and tourists alike)

• Vision:

– People ideally will be able to park close to their 
destinations, with minimal ‘cruising’ for parking



Work Plan
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Work Plan

• Today & Immediate Future: Identifying 
opportunities & constraints

– We’ll look at each study area separately and 
engage relevant stakeholders for each area. 

• Up next: Data collection!

– Off-peak: When should we do this? 

– Peak season: Again, when? 
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Key Points of Input

• Next: We’ll design a study & data collection 
strategy based on today’s meeting & 
conversation

• Opportunities & Constraints Phase

– Break into small groups and invite other impacted 
people within each area

• Following parking demand analysis

– Lancaster will present findings to the group for 
feedback & direction moving forward
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Key Points of Input (cont.)

• Capital Needs Assessment

– We’ll identify potential projects; stakeholders will 
be engaged to determine priority order

• Funding Strategies

– Meeting will be convened to discuss how to fund 
capital needs, meet funding gaps, etc.

• Final Report

– Lancaster will present draft findings and seek 
feedback before finalizing plan



Questions / Discussion


