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Greater Newport 2040 Visioning Project

Joint Advisory Committee
City Council Workshop

July 31, 2017
2:00 —6:00 pm
Community Room
Oregon Coast Community College
400 SE College Way, Newport, OR 97366

Objectives

e Review and finalize the “Big Vision,” core values, and recommendations from community input.
e Confirm city role and relative implementation priority for the various strategies.
e Discuss vision adoption process and options for keeping it a living document moving forward.

Agenda
2p.m. Introductions and agenda review
Overview of Vision Vetting Input and Recommendations
“Big Vision” review and refinements
2:30 p.m. Round 1: Focus Area Strategies — Review, Discussion and Polling

= Focus Area 1: Enhancing a Livable Region
= Focus Area 2: Preserving & Enjoying Our Environment
=  Focus Area 3: Creating New Businesses & Jobs

3:45 p.m. Break

4:00 p.m. Round 2: Focus Area Strategies — Review, Discussion and Polling
= Focus Area 4: Learning, Exploring, & Creating New Horizons
= Focus Area 5: Improving Community Health & Safety
= Focus Area 6: Fostering Collaboration & Engagement

5:15 p.m. Discuss process for adopting vision and review concepts for ensuring ongoing
implementation and refinement

6 p.m. Evaluation/Adjourn



