CITY CENTER REVITALIZATION PLAN, CITY OF NEWPORT, OREGON

WORKING SCHEDULE INFORMATION, ANALYZE, CONFIRM SCENARIO, POLICY, ACTION CONCEPTS PLAN / CODE REFINEMENT AND ADOPTION
6-Jul-23

1 PROJECT INITIATION AND OUTREACH

1.1 Project Management Team Meetings (12 half hour + 4 full hour) 1 9 3 4 5 G 7 @ 9 10 @ 12 13 14 15 16

1.2 Background Documents and Data D

1.3 Project Initiation Meeting and Site Visit (virtual) O

1.4 Community Advisory Committee and Interested Parties List B

1.5 Public Involvement Plan

1.6 Project Website Launch @ _@_ _l-T‘I; @. @ @ _@ _@_ _mD_
2 OUTREACH i

2.1 CAC Meetings (3 virtual + 3 in-person) T ;‘ﬁ ﬂ E | s | PR

2.2 Stakeholder Interviews (10 phone / virtual) i ! i 4 4 -+ 4+

2.3 Stakeholder Outreach Event (1 in person) Fﬁ | | i :l

2.4 Public Events (stakeholder workshop + open house) | Workshop Open House !

3 DEVELOP POLICY BASIS FOR PLAN

3.1 Draft Memorandum #1: Plan Goals and Objectives D ! :
3.2 Draft Memorandum #2: Existing Conditions l:q ! !
3.3 Draft Memorandum #3: Market Analysis L] ! !
3.4 Revised Memorandum #1 ' !
3.5 Revised Memorandum #2 ! !
3.6 Revised Memorandum #3 ' !

4 GAP ANALYSIS

4.1 Draft Memorandum #4: Gap Analysis . v I I
1

4.2 Planning Commission Work Session #1 208 : |

. . . ; 1

4.3 City Council Work Session #1 ”j : :

4.4 Revised Memorandum #4 D 1 1

5 PLAN IMPLEMENTATION

5.1 Memorandum #5: Comprehensive Plan and Development Code Concepts

5.2 Draft Memorandum #6: Public Investments .
5.3 Draft Memorandum #7: Incentives and Public-Private Partnerships

5.4 Draft Memorandum #8: Multimodal Mobility Impact Assessment B
5.5 Planning Commission Work Session #2 (Code Concepts) '%Qpﬁ
5.6 City Council Work Session #2 (Code Concepts) [y
5.7 Revised Memorandum #6

5.8 Revised Memorandum #7 .
5.9 Revised Memorandum #8 k
6 COMPREHENSIVE PLAN AND DEVELOPMENT CODE AMENDMENTS

6.1 Draft Memorandum #9: Comprehensive Plan and Development Code Amendments D
6.2 Planning Commission Work Session #3 (Draft Code Amendments)
6.3 City Council Work Session #3 (Draft Code Amendments)
6.4 Revised Memorandum #9 D
7 PLAN ADOPTION = =
7.1 Draft NCCRP B
7.2 Notice of Proposed Change to a Comprehensive Plan or Land Use Regulation
7.3 Planning Commission Draft NCCRP oo
7.4 Planning Commission Public Hearing "'“‘
7.5 Adoption Draft NCCRP %
7.6 City Council Public Hearing .
7.7 Final NCCRP
7.8 Notice of Adopted Change to a Comprehensive Plan or Land Use Regulation
7.9 Title VI Report
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