NEWPORT PARK SYSTEM MASTER PLAN
ACTIVITY

PHASE 1
«  Project Initiation

1.0 . Goals & Objectives
«  Communications & Outreach Strategy
«  Background Research
PHASE 2
- Park and Recreation Inventory
20 | Planning Analysis
«  Alternatives
«  Recommendations
PHAsE 3
30 |- ParkSystem Master Plan
«  Capital Improvement Component
«  Plan Adoption
Task Duration .
Stakeholder Interviews A
Advisory Committee Meeting .
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§ Community Open House / Workshop *
- e 3

Online Open House / Survey
Community Engagement

PC/CC Work Session or Hearing ‘




