
PHASE 1
Foundation Building

PHASE 3
Strategic Planning

COMMUNITY VISIONING PROCESS TIMELINE

NOVEMBER 2016
• Stakeholder Interviews

• Initial Focus Areas Development

DECEMBER 2016
• Project Fact Sheet

• 
Coordination and Planning

• Community Outreach Activities 
and Online Survey

APRIL/MAY 2017

• Publish Draft Vision Statements 
and Launch Community Vetting

        *Week of June 12

JUNE/JULY 2017

        *

JUNE 2017
• Draft Strategic Plan Initiation
         *Week of June 12 - AC Meeting

JULY 2017

• Joint Advisory Committee and 
        City Council Workshop
        *Late July  

• 
         *Week of August 7

AUGUST 2017

• 
        *Mid-July

• Community Celebration 
and Adoption of Vision and 
Strategic Plan

         *Week of August 22

AC Advisory Committee Meeting

AC

OCTOBER 2016
• Project Initiation

AC AC

PHASE 2
Vision Development

AC

Community Celebration

JANUARY 2017
• 

Coordination and Planning

AC

We Are Here

FEBRUARY 2017
• 

AC

• Vision Statements Drafting 
        *Week of May 22 - Subcommittee Meetings
• Advisory Committee Draft Vision Review
        *Week of May 29

May 2017

• Community Outreach Activities and 
Online Survey to Vet Draft Vision

Mid June to Mid July


