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EXECUTIVE SUMMARY
FOR THE CITY OF NEWPORT AND
THE NEWPORT URBAN RENEWAL AGENCY

The development of the budget for the fiscal year beginning July 1, 2017 and ending June
30, 2018, was initiated in December 2016. Since that time, the Finance Director, department
heads, Finance Department personnel, other staff, and the City Manager have been working
on various aspects of the proposed budget for consideration by the Budget Committee. The
City Council’s first involvement with the budget process was through a goal setting session
that was held on February 13, 2017. During this session, the City Council heard
presentations from each of the department heads; reviewed reports from advisory
committees, reviewed various upcoming issues; and prioritized goals for the 2017-18 Fiscal
Year. These goals were adopted following a public hearing March 26, 2017. In accordance
with City Charter, the City Manager developed and submitted a proposed budget to the
Budget Committee on Thursday, April 20, 2017.

Proposed Revenues

The 2017-2018 budget continues to levy the tax rate of $5.5938 per $1,000 of assessed
evaluation for city operational purposes. In addition, the budget levies an amount to pay the
2017-2018 General Obligation Debt requirements for the city of $2,362,989 for the
wastewater refunding, water treatment plant issue, and the swimming pool bonds.

The City of Newport had previously adopted a schedule for various infrastructure rates that
would have resulted in a 10% rate increase for water, a 15% rate increase for sewer, with
5% increases in storm water and infrastructure fees to fund major reconstruction of the city’s
utility systems. Based on Council action in 2014, the Council directed staff to develop a
budget that would utilize revenue bonds instead of a “pay-as-you-go” method for financing
infrastructure. This has allowed for a significant reduction in the utility rate increases
originally proposed. Revenues for our utility rates reflect the recommendations from the
2014 financing plan.

In accordance with this plan, revenue for the 2017-18 Fiscal Year include a 5% increase in
water rates, 4% increase in wastewater, from the original long-term financing plan. In
addition, the budget proposed a 5% increase in storm water, and a 5% increase in the
infrastructure fee for the next fiscal year. This will generate funding to support bonding for
water and sewer projects in future years in order to continue meeting the critical need to
rebuild the city’s infrastructure to serve the residents of Newport today and well into the
future. A rate study is currently being completed to establish actual rates within these
revenue parameters for the 2017-18 Fiscal Year. The total requirement (appropriations,
revenues, transfers, reserves, and ending fund balances) the proposed budget is
$76,912,033.00

Proposed Expenditures

The budget provides a continuation of existing types of expenditures for the new fiscal year.
Please note that a number of new positions were requested by departments, however, | am
proposing that no new, full time regular employee positions be established in the 2017-2018
fiscal year. The basis for this conclusion is some concern over the uncertainty of payroll
costs which will result from the salary study, which is currently underway. The salary study
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will effect both the 2016-2017 fiscal year and the 2017-2018 fiscal year. There is also
significant increases in the cost of PERS for police and fire employees. Other employees
are covered by the City of Newport Retirement System. Furthermore, we have seen over
the past four years, significant growth in the cost of health insurance. It is important for a
City budget to keep a balance between ongoing operation costs and having enough
resources to continue maintaining and replacing equipment, buildings, parks and other
facilities.

The budget continues to provide a substantial commitment for reinvestment in the city’s
water and sewer infrastructure during the course of the fiscal year. This will be funded in part
through revenue bonds and State Revolving Fund financing with the future debt repayment
coming from water and sewer rates. In addition, the construction of the pool project, as
approved by vote in 2013, has a significant impact on funding levels. This budget represents
an important continuation for focusing on rebuilding the City of Newport's aging
infrastructure system.

Additionally, the budget continues to appropriate funding by individual projects for water and
wastewater capital construction projects from the applicable operating funds to a Proprietary
Capital Projects Fund (Fund 403) and other major projects in a Capital Projects Fund (Fund
402) and Capital Improvements (Fund 405) which are facility related upgrades.

The proposed budget has created a facilities fund which houses all of the expenses for
various city facilities to better track the cost of these facilities going forward. The facilities
fund (7-11) is supported both by transfers and rental payments from the various departments
utilizing facilities. In addition, there have been major changes in the presentation of the
room tax fun (230.) These changes are intended to provide more transparency as to how
the portion of the room tax which is intended for marketing and tourist facilities is utilized
each year in the budget.

Funding is proposed for a number of urban renewal projects, including the 35" and Highway
101 signalization improvement, the Ferry Slip Road utility line undergrounding, the
Southeast Chestnut Street Trail project, the Agate Beach Neighborhood plan and the North
Side Transportation Updates/ Downtown Revitalization plan. The last two coming from the
North Side District.

The total requirements (appropriations, revenues, transfers, reserves and any fund
balances) is balanced and equals $76,912, 033.00

Budget Committee Approved Budget

The City of Newport/Newport Urban Renewal Agency Budget Committee met on April 25,
2017 to conduct page by page review of the budget. Budget Committee members were
asked to identify possible changes, questions, or concerns regarding the proposed budget.
These issues were not debated on April 25, but were listed in a report with background
information that was provided by the city administration to the Budget Committee for review
at the May 9 meeting. On May 9, the Budget Committee reviewed this report which included
76 items that had been placed on the list for additional consideration. At the second meeting,
Budget Committee members could discuss, debate and make changes to the proposed
budget that were then voted on by the Committee to incorporate into a budget for approval.

Page 2



As a result, the Budget Committee approved a number of changes to the proposed budget.
Changes in the budget approved by the Budget Committee included the addition of a fire
prevention officer. This added a net increase of $60,576.00 to the fire department budget
based on Fire Chief Murphy’s representation that $50,000.00 of overtime will be saved.
Furthermore, the budget committee recommended that equivalent fees be charged for
marijuana dispensaries as is currently charged for facilities license to buy the OLCC for
alcohol. The budget committee added the replacement of VAC windows to the budget. The
budget committee also appropriated funding for the purchase of land for two new lift stations
which are currently under design and were not included in the proposed budget. The
Budget Committee added an additional appropriation for the Ferry Slip Road Utility Line
Underground project and increased employment services in the water fund.

On May 16, the Budget Committee unanimously approved the budgets with the above
modifications for the City for Newport and the Newport Urban Renewal Agency, including
approval of the tax rates as well as a recommendation on fee schedule for the fiscal year
beginning July 1, 2017 and ending June 30, 2018.

City Council Adopted Budget

The public hearings and adoption of the 2017-18 annual budgets for the City of Newport and
Newport Urban Renewal Agency were held on Monday, June 19, 2017 as part of the City
Council and Newport Urban Renewal Agency meetings. Following the public hearing, the
City Council and Urban Renewal Agency unanimously adopted the City

and Urban Renewal budgets for the fiscal year beginning July 1, 2017 and ending June
30,2018 as approved by the Budget Committee.

Respectfully submitted,

LI 744

Spencer R. Nebel
City Manager
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Spencer R. Nebel

City Manager

CITY OF NEWPORT

169 S.W. Coast Hwy.
Newport, OR 97365
s.nebel@newportoregon.gov

OREGON

April 20, 2017
To: Members of the Budget Committee

Pursuant to the City Charter chapter VIII, section 34(d)(6,) it is the responsibility of the
City Manager to prepare and administer the annual budget for the City of Newport and
the Newport Urban Renewal Agency. Pursuant to Oregon law and the City Charter, it is
my pleasure to present the proposed budgets for the City of Newport and the Newport
Urban Renewal Agency for the fiscal year beginning July 1, 2017 and ending June 30,
2018.

BUDGET PROCESS
Budget Schedule

Work on the annual budget was initiated in November 2016. Since that time, the Finance
Director, department heads and staff, finance department personnel, and | have been
working on various aspects of the proposed budget for review by the Budget Committee.
The City Council’s first involvement with the budget process was through a goal setting
session that was held on February 13, 2017. During this session, the City Council heard
presentations from each of the department heads; reviewed goals from advisory
committees; reviewed various upcoming issues; and identified those items of importance
to be considered at budget time. In addition to the departmental goals, the Council
prioritized goals for the FY 2017/18 fiscal year. The goals were reviewed with the Budget
Committee at the February 28, 2017, preliminary meeting. Following a public hearing, the
Council formally modified and then adopted goals for the FY 2017/18 fiscal year at the
March 6, 2017, City Council meeting. A report on the disposition of the goals is included
in the budget message.

The complete schedule for the preparation and approval of the FY 2016/17 fiscal year
budget is as follows:

Budget Calendar for the 2017-18 Fiscal Year:
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CITY OF NEWPORT
Budget Calendar - Detailed

For Fiscal Year 2017-18

Notice to Departments - Advisory Committees - City Manager (CM) Monday, November
7,2016

Fee Schedule - Preliminary City Manager ReVIEW .....ccccceevieirveiinnen Thursday,
December 8, 2016

Preliminary Personnel, Capital Outlay and Fee Schedule (City and NURA) - Current

Distributed to Department Heads ........ccccceveiniiniiiiiiiiiniiiiieiiannanne. Thursday, December
15, 2016

Department Budget Reports — From CM...c.ieiieiiiiniieinininnisecniernnnes Wednesday, January
4,2017

Submit any corrections for Personnel or Fee Schedules to Finance............ Friday, January
13, 2017

Notice from CM for submission of the 2017-18 Departmental Goals............ Friday, January
13, 2017

Preliminary Budget Worksheets (Six months, City and NURA)
Distributed to Department Heads (For review — nothing to be returned) Friday, January 20,
2017

Capital Outlay forms

Equipment ($5,000) and up) ..........ceceeeeenvevanennn.. Return to Finance by March 1, 2017
PFOJECES oouinenninennininaieisosnisasssssnssssessssnssssasessas Return to Finance by February 1, 2017
Departmental and Advisory Committees Goals Due to CM........................ Friday, February 3,
2017

Goal Setting Meeting with City Council and Department Heads - (10:00am to 3:00pm)
Monday, February 13, 2017

Preliminary Meeting of the Budget Committee..................... (6:00pm) Tuesday, February
28, 2017
Public Hearing and approval on Proposed Council Goals for 2016-17......c.ccccueen. (6:00pm)

Monday, March 6, 2017

Final Budget Worksheets for Proposed Budgets with

Eight-Month Actuals (maybe seven) through February 2017..................... Monday, March
6, 2017
Submit Department Proposed Budgets and Narratives to Finance............... Friday, March
10, 2017

Department Heads’ Group Meeting on Capital Outlay (Projects & Equipment)
Review of Requests and Prioritizing Projects....cccceeeeieieecreecarnnn Thursday, March 16,
2017
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Finance Completes Department Budget Requests Process and

Makes Final Requests Available .......cccccoeiiieiiieinineiiennennecncnnees Friday, March 17,
2017
Department Heads’ Meetings with Budget Officer to Review, Revise

and Balance Budgets (City and NURA) ............. Tuesday, March 21 through March 23,
2017
Final (wrap-up) Meeting on Capital Projects (City and NURA) .....ccccceueenee. Friday, March
24,2017
Publish First Notice of Budget Committee Meetings (City and NURA) ....... Wednesday, April
5, 2017
(Finance only.... To paper on March 30, 2017)
Budget Officer Completes Budget MESSAQE «.ceeeeeeeeeneenreracnreenneaecnnnns Wednesday, April 12,
2017

Publish Second Notice of Budget Committee Meetings (City & NURA) .... Wednesday, April
12, 2017
(Finance only.... City website on April 7, 2017)

Completed Proposed Budget to Printer ........ccoceeviiiiniiiniiiniiiiiinnnnn. Friday, April 14,
2017

Distribute Proposed Budgets to Budget Committee & Department Heads ...\Wednesday, April
19, 2017

First Budget Committee Meeting .......ccccvvveiinreiniienreenronacnnes (5:00pm) Tuesday, April 25
2017

e Appoint/Elect Presiding Officer

e Receive City and NURA Budgets and Budget Message

e Public Hearing on Possible Uses of State Shared Revenues

e Review Budget Documents and Discuss Relevant changes

e Respond to Questions from the Budget Committee

e Provides for Members of the Public time for Input, Questions and Comments
e Present Report on Financial Policy of UEFBs and Contingencies

Second Budget Committee Meeting .........ccceveviieiiiniiiniiieiinennnens (5:00pm) Tuesday, May 9,
2017

e Budget Committee Deliberations
e Respond to Questions from First Meeting

Third Budget Committee Meeting .........ccovuiieiiuiieiiniiniininainninns (6:00pm) Tuesday, May 16,
2017
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e Respond to Questions from Second Meeting

e Budget Committee approval of the Budget Documents (City and NURA)

e Approval of Ad Valorem Property Tax Amount or Rate for City General Fund
and City Debt Service Funds and the NURA

Publish Notice of Budget Hearing (only one notice required) .......cccccvuveennens Wednesday. June
7,2017
(Finance only.... To paper on June 2, 2017)

e Publish Financial Summaries (separate City and NURA)

City Budget Public Hearing .........ccccoviiuiieiiiiieiiiiiiiiiiiiiininenen. (6:00pm) Monday, June
19, 2017
NURA Budget Public Hearing ... ....cceiveiiieininiiniiecnisesacsscnsossnses (5:30pm) Monday, June
19, 2017

e Public Hearing on Proposed Uses of State shared Revenues

e Separate Public Hearings on City Budget and NURA Budget
Adopt Budgets and Make Appropriations (City and NURA)
Impose and Categorize Taxes for City and NURA

Transmit Tax Certification Documents .........ccoevviiiiiiiiiiiiiiiiiiiiiieiieinecene. Friday July 14,
2017

e To County Assessor by July 14, 2017
e File Budget Document with County Recorder and Designated Agencies.

The Budget Committee meetings will take place on Tuesday, April 25, at 5:00 P.M,;
Tuesday, May 9, at 5:00 P.M.; and Tuesday, May 16, at 6:00 P.M. in the City Council
Chambers. A public hearing is scheduled on the possible use of State Shared Revenues
at the April 26 meeting. Furthermore, public comment will be taken by the Budget
Committee at 6:00 P.M. on each of the meeting nights. The process for the budget review
will include a complete overview of the budget at the April 25, 2017, meeting at 5:00 P.M.
At this time, any member may suggest specific changes to a proposed expenditure or
revenue in the budget as the page-by-page budget review is being completed. The
changes will not be debated or discussed by the Committee at the Tuesday, April 25,
2017, meeting. It is important for the Budget Committee to complete this review during
the first meeting. Any items identified for further consideration by individual members of
the Budget Committee will be presented with staff comments for the Budget Committee’s
consideration at the Tuesday, May 9, 2017, meeting. At this meeting, the Committee will
discuss possible modifications to the proposed budget suggested by individual members
of the Budget Committee, and determine, by a majority vote, which items shall be modified
as part of an approved budget. In addition, department heads will participate in the May
9, 2017, meeting to further explain any of the items that have been identified for possible
budget modifications by individual members of the Budget Committee. At the third Budget

4
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Committee meeting scheduled for Tuesday, May 16, 2017, the Budget Committee is
scheduled to formally recommend approval of the budget to the City Council.

On June 19, 2017, the City Council will hold a public hearing on the proposed use of the
state shared revenues, the city budget, the fee schedule and the Urban Renewal Agency
will hold a public hearing on the Urban Renewal Agency budget. Immediately following
the public hearings, final adoptions of the budgets for the fiscal year starting July 1, 2017
and ending June 30, 2018, will occur.

Budget Documents

The budget documents for the FY 2017/18 fiscal year will include a cover sheet for all
operating funds showing a summary of revenues, expenditures, transfers, contingencies-
reserves for future expenditures, and fund balance for that fund for FY 2014/15, 2015/16,
the original budget for FY 2016/17, and the amended budget for FY 2016/2017. In
addition, the summary sheet will show the eight month actuals and estimates for the
current fiscal year, along with the original request from the department and the amount
proposed by the City Manager for the FY 2017/18 fiscal year.

Following the summary sheet for each fund, the line item budget can be found showing
detailed expenditures for each department or function. A listing of equipment purchases
and capital outlay projects proposed for FY 2017-18 follows the detailed budget sheets in
the back of the budget book along with personnel and salary information for funded
positions in the city. In addition, we list full-time equivalent positions in each of the cost
centers. We have also included tabs for the various funds based on previous comments
from last year's Budget Committee. We are also showing additional detail in the budget
documents regarding specific equipment, software and capital outlay expenditures.

Government Accounting

In order to understand the budget process, it is helpful to have some understanding of the
requirements for local governments to use various types of funds for budgetary and
accounting purposes. Many of the funds utilized by the City of Newport are required by
the state. Other funds have been established to satisfy requirements of bond covenants
or for financial management purposes. Finally, some funds are used for the convenience
of the local government unit.

One of the goals of the City Council is for the City to participate in the Government Finance
Officers Association (GFOA) Comprehensive Annual Financial Report (CAFR)
Excellence in Reporting program. This program requires very strict adherence to
nationwide standards set by GFAO for said program. The best place to begin is during
the annual budget process thus the Budget document presented incorporates these
standards.
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Government funds, also known as Governmental Activities, are used to account for
various governmental services provided by the city that are supported by taxes and other
general revenues for the city. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the City considers revenues to be available if they are collected within
60 days of the end of the current fiscal period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting. However, debt service expenditures,
as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

Proprietary funds are used to account for operations that are financed and operated in a
similar manner to private business enterprise, known as Business-type Activities.
Operating revenues and expenses generally result from delivering goods and providing
services in connection with a proprietary fund's principal ongoing operations. The
principal operating revenues of the water and sanitary sewer enterprise funds and the
City's internal service funds are charges to customers for sales and services. Operating
expenses for enterprise funds and internal service funds include the costs of services,
administrative expenses, and depreciation on capital assets. In this fund type, fees
charged are intended to support the overall business operation. These include the Water
Fund (601) and Sewer Fund (602). In the audited financial report that is issued by the
city’s independent auditors each year, these proprietary funds are shown in separate
schedules in business type activities. The balance of the funds are reflected on the
balance sheets for governmental funds.

Furthermore, the State of Oregon requires that governmental accounting divide its
financial operations into several types of operating funds which in turn follow the GFOA
Standards. The General Fund (101) is the general operating fund for the City of Newport.
Most of the general city services are included within this fund such as General
Government, Police and Fire. The next level of funds is called the Special Revenue funds
which are established to account for various revenues that are designated for a specific
purpose.

The Special Revenue funds for the City are as follows:
201 Parks & Recreation
211 Public Parking
212 Housing
220 Airport
230 Room Tax
240 Building Inspection
251 Streets
252 Line Undergrounding
253 SDCs
254 Agate Beach Closure
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270 Newport Urban Renewal Agency

701  Public Works

711 City Facilities Fund
These funds are established since the city must ensure that funds collected for a specific
purpose are spent on those purposes.

The next fund type are the Debt Service funds and they are noted as:

301 Debt Service - Water

302 Debt Service - Wastewater

303 Debt Service - General

304 Debt Service - Urban Renewal

351 Debt Service - Proprietary GO Bonds

352 Debt Service - General GO Bonds
Debt Service funds are used to account for the City’s various debt type for both the
Governmental and Business-type activities.

The city has also established a Reserve Fund (404) which is a fund being used to
accumulate money for financing the cost of future property or equipment acquisitions.
Finally, the city is utilizing a Capital Projects Fund (402) for government type activities and
a second fund (403) for proprietary type capital projects activities.

The next type of funds are business type activities. These are funds, which are supported
by fee based revenues. The City of Newport’s business type funds include the Water Fund
(601) and the Wastewater Fund (602). The related Debt and Capital Outlay funds are
proprietary as well. Proprietary funds are budgeted on a cash basis, but are presented in
the audited financial reports on an accrual basis reflecting capitalized assets and
depreciation for those operations.

Internal Service funds provide services to other departments in the city. These funds
include the Public Works Fund - 701 and the City Facilities Fund - 711.

Finally, the Urban Renewal Agency budget activities are shown in fund 270. The Urban
Renewal Agency is a separate blended component entity of the city but for purposes of
the budget process are included in the joint City of Newport and Urban Renewal Agency
budget documents.

Expense Codes Descriptions

The accounting code for each line item of the budget consists of a series of numbers.
The first three digits are the fund number, the second four digits are the departments
within the fund, and the last five digits are the object codes. Please note that the object
codes cover the same expenses from fund to fund and department to department. A list
of object codes and the typical types of expenses which are charged to these codes are
as follows:
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50110 WAGES AND SALARIES: Full time employee wages

50120 PART TIME/EXTRA HELP WAGES: Part time or temporary employee wages

50103 VOLUNTEER PAYROLL: Fire volunteers

50140 CERTIFICATION PAY: Additional pay for various optional certifications

50150 DETECTIVE PAY: Premium Pay for Police Detectives

50160 K-9 PAY: Premium pay for K-9 handler

50170 COMMUNITY SERVICE PAY: Premium pay for Police personnel involved
in voluntary service

50180 LIEU OF HOLIDAY PAY: Pay for employees who are required to work on
holidays

50190 FTO PAY: Premium pay for Police field training officers

50210 ORPAT PAY: Premium pay for voluntary compliance with certain physical fithess
requirements

51110 OVERTIME: Time worked in excess of regular schedule

51120 ON-CALL: Pay received for hourly employees who are on call

52110 INSURANCE BENEFITS: Health insurance expenses

52120 FICA EXPENSES: Social Security expenses (city portion)

52130 RETIREMENT: Employees covered by the city’s employee retirement system

52140 PERS RETIREMENT: Police and Fire employee’s retirement

52150 WORKER’S COMPENSATION: Worker’s compensation insurance

52160 UNEMPLOYMENT INSURANCE: Unemployment insurance

60100 PROFESSIONAL SERVICES: Expenses that should go here are; Architectural,
title & real estate, Engineering, Environmental, Surveying, Laboratory and Grant
Administration Services

60200 FINANCIAL PROFESSIONAL SERVICES: Audit, actuarial, banking, loan, and
other similar professional services

60300 LEGAL PROFESSIONAL SERVICES: Legal and services of Bond Counsel

60400 EMPLOYMENT SERVICES: Temporary employees, personnel recruiting, union
negotiations, Contract Employee, such as Services for Recreation Activities

60500 BUILDING INSPECTION SERVICES: Electrical, plumbing, and mechanical
services Building Code Expenses & State Permit Surcharge Payment

60900 OTHER PROFESSIONAL SERVICES: Translation, election and other
professional & technical services

61100 UTILITIES - ELECTRIC: Electrical and street light expenses

61110 UTILITIES - GAS HEATING: Gas and fuel oil heating

61140 UTILITIES - WATER & SEWER: Water & sewer expenses

61190 UTILITIES - OTHER: Alarm monitoring and cable

61200 BUILDING & GROUNDS EXPENSES: General repair, maintenance, inspections,
supplies & materials, and paint supplies for City facilities

61300 PERMITS/LICENSES EXPENSES: Operating licenses, permits, legal notices,
taxes, and fees paid

61400 OTHER PROPERTY SERVICES: Other......

62100 CLEANING EXPENSES: Garbage, cleaning and disposal expenses

62200 ABATEMENT EXPENSES: Cleanup of properties and the like

63100 VEHICLE EXPENSES: Automotive maintenance & repairs, vehicle supplies, and
anything else related to vehicles upkeep

63200 EQUIPMENT EXPENSES: Equipment repair & maintenance, small tools, and
non-capital equipment & machinery
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63300 MAINTENANCE AGREEMENTS / CONTRACTS: Maintenance agreements,
service contracts and so on.

63400 INFRASTRUCTURE EXPENSES: Pump station & tank maintenance, water &
sewer repairs, storm drain repairs,

63410 BACKFLOW PREVENTION

63420 GREASE TRAP PROGRAM

64100 LEASE EXPENSES: Non-capital leases -- equipment we are leasing but have no
plans to keep, lease Library materials

64200 RENTAL EXPENSES: Month to month rentals

65100 INSURANCE & JUDGEMENTS: Property, liability, fidelity premiums

65110 UNINSURED CLAIMS: Judgement & Settlements

65200 COMMUNICATIONS EXPENSE: Telephone, cell phone, internet, voice over
internet and radio communication

65300 ADVERTISING & MARKETING EXPENSES: Advertising & marketing

65400 PRINTING & BINDING: Printing and binding

65500 TRAVEL & ENTERTAINMENT EXPENSES: Travel in and out of City and/or
state, refreshments for in house training.

65550 MEMBERSHIP DUES & FEES: Membership’s dues & fees

65600 TRAINING: Training - seminars, workshops and other

65700 PROGRAMS & PROGRAM SUPPLIES:

Services by Other Government Agencies

Non Profit Seed Money

Community Involvement/Participation

Sister City Expenses

Local Event Marketing - Tourism Promotion

City Funded Grant

Support of Local Transit

Community Celebrations

. Program Supplies

10. Library Adult Programming

11.Library Children Programming

65900 OTHER OPERATING EXPENSES:
Parking Enforcement Expenses

1. Landfill Closure Cost

2. Economic Development

3. 911 Excise Pass Through

4. Other Operating Expenses
66100 OFFICE SUPPLIES: Office supplies

66150 BOOKS/PERIODICALS/DVD & VIDEO:
Subscriptions & Periodicals

Audio & Video Expenses

Reference Books

Adult Books

Children's Books

DVDs and CDs

©ONDOTAWN =
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66200 POSTAGE/SHIPPING EXPENSE: Postage and shipping

66250 CONSTRUCTION MATERIAL & SUPPLIES:
1. Rock
2. Cold Mix & Asphalt
3. Concrete
66300 TRAFFIC SAFETY & SIGNAGE
Traffic Safety Expenses
Signage
Sign Posts - Deco
Sign Posts - Standard
Sign Hardware
Sign Film & Blanks
Sign Installation Material
66350 CHEMICAL & LAB SUPPLIES: Chemical and laboratory supplies
66400 CONCESSIONS & CATERING: Catering and food for concessions
66450 AMMUNITION & FIREARMS: Ammunition, range supplies and firearms & related
supplies
66500 CLOTHING & UNIFORMS: Clothing related to work
66550 VOLUNTEER EXPENSES: Expenses related to volunteers
66600 GENERAL EXPENSES:
1. Aircraft & Pilot Expenses
2. Past Due Charges/Penalty
3. General Expenses
4. K9 Expenses
5. Furniture & Fixtures
6. Other Supplies
66700 SAFETY & HEALTH EXPENSES:
Health/Physical/Medical Services
Employee Health/Appreciation
Safety Supplies
First Aid-Health & Safety
EMS Equipment Supplies
Safety Committee Incentive Program
66800 FUEL propane, vehicle fuel, oil and other fuels
66850 JET FUEL.: Jet Fuel
66855 AV-GAS: Av Gas
67100 DATA PROCESSING LEASES & EXPENSE: (IT ONLY)
Data Processing Services
Computer Software
Computer Hardware
Peripheral Hardware
Site Licenses
Domain Renewal
Computer Leases

Nooswn =
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8. Fiber Optic Conduit
67200 OTHER DATA PROCESSING EXPENSES (ALL OTHER DEPARTMENTS BUT
IT)
Data Processing Services
Computer Software
Computer Hardware
Peripheral Hardware
Site Licenses
Domain Renewal
Computer Leases
8. Fiber Optic Conduit
69101 Services Provided By General Fund
69201 Services Provided By Parks Fund
69220 Services Provided By Airport Fund
69251 Services Provided By Streets Fund
69601 Services Provided By Water Fund
69701 Services Provided By Public Works Fund
70000 Series - for capital equipment and construction (assigned by Finance department)
80000 Series - for City debt (Finance department only)
90000 Series - Transfers, contingency, ending fund balance and unappropriated
reserves (Finance department only)

Noakwp =

Having a general understanding of the accounting structure is helpful when reviewing
the detailed budget for the city. The City of Newport has structured its accounting
system consistent with the guidelines provided by the Government Finance Officers
Association and with requirements of Oregon Local Budget Law.

ECONOMIC CONDITIONS FOR THE CITY OF NEWPORT & LINCOLN COUNTY

Local governments have been significantly impacted by the historic recession that began
nearly eight years ago in the fall of 2008. Some of the impacts of this recession have
been mitigated by a slowly recovering economy. Signs of recovery continue to be evident
in the City of Newport and Lincoln County. This economic activity can affect some
revenues directly such as the city’s room tax and local gas tax, while the impact on
property tax is somewhat convoluted due to the various limitations the State of Oregon
has placed on the collection of this tax. The City of Newport has seen a slow, but
sustained growth in population since the 2000 census. The population trends during this
time are as follows:
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City of Newport Population Trends
by the US Census Bureau
Year Population
1990 8,437
2000 9,532
2010 9,989
2016 (est.) 10,190

In addition to reviewing employee income, it is important to understand other
sources of personnel income that is gained by individuals in our area. A 2014

study commissioned by Lincoln County found the following:

Lincoln County Sources of Total Personal Income

Net Earnings
Commercial fishing and Aquaculture

absowbh =

Agriculture
Timber
Tourism

Others Identified

2012

a) Marine Science

b) Other

i. Paper Mills

il Water Treatment

iii. Shipbuilding/Repairs

iv. Misc. (govt., military)
6. Others not identified

Transfers
Investments

Source: Report on the Lincoln County Economy Commissioned by the
Lincoln County Board of Commissioners, Conducted by LLC
of Corvallis, Oregon 2014
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9.9%
0.3%
6.2%
8.0%

3.7%

2.8%
0.0%
0.1%
2.2%
16.7%

27.1%
23.0%

100.0%

In reviewing the sources of personal income for Lincoln County’s population, it is
significant to note that just over a quarter of the income is the result of various transfer
payments for things such as social security, Medicare, Medicaid, veteran’s benefits, public
pensions, unemployment insurance, family assistance payments, food stamps and other
similar sources of income. Just less than 25% of income is investment earnings for
individuals living in Lincoln County. The remaining half of personal income was related
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to commercial fishing at 10% of the remaining income, tourism at 8.0% of the remaining
income and timber at 6.2% of the personal income for the county. One growing segment
has been the area of marine science, which now counts for 3.7% of personal income
received in Lincoln County. With the concentration of commercial fishing and marine
science in the Newport area, one would speculate that the percentage of personal income
earned within the City of Newport would be a significantly higher percentage than the
overall county statistics based on the concentration of those activities in Newport.

According to the most recent data compiled by the Oregon Employment Research
Division for the 2015 Quarterly Census of Employment and Wages, there were 695
employers within the City of Newport, average employment of 7,466, total payroll of
$272,820,393 and average wages of $36,640. Employment in Newport peaks in the
summer months of June and July and drop to their lowest in January and February. This
was up just slightly from 2014 when there were 682 employers, average employment of
7,434 and total payroll of $262,968,226.

The City of Newport is fortunate that its economy is relatively diverse and not dependent
upon the success or failure of any specific component. Furthermore, with the continued
growth and opportunities in the Marine Science sector, this promises to play a greater role
in generating personal income in the years to come.

Another indicator of economic trends is the unemployment rate for a particular area. In
reviewing the Lincoln County unemployment statistics over the past ten years for the
month of February, it shows that 2017 (4.5%) had the second lowest unemployment rate
during this ten-year window. While Lincoln County is lagging the State unemployment rate
of 4.0%, Lincoln County’s rate was below the Federal unemployment rate of 4.7% for the
same time period. Lincoln County has seen a significant reduction since the highest
February rate of 12.3% in 2010.

See Graph - Next Page
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Lincoln County, Oregon
Unemployment Statistics
Month of February

2017 4.5%

2016 6.4%

2015 7.5%

2014 8.5%

2013 9.7%

2012 11%

2011 11.2%

2010 12.3%

2009 11.8%

2008 6.2%

Please note that the State of Oregon Employment office also noted last year that the total
youth employment in Benton, Clatsop, Columbia, Lincoln, and Tillamook Counties was
3400 in 2000. In 2015 this number dropped to about 1600. This reduction seems
consistent with our effects to hire seasonal employees.

The 2013 calendar year appears to be the low point for construction activity within the City
of Newport with 111 building permits being issued and a total construction value of just
over $8,000,000. The building permits and construction value for 2015 is substantially
higher with permitted construction valued at almost $22,000,000.

In evaluating a local economy, a review of the trends and issuance of building and land
use permits are helpful. A summary of the building permits and construction values of
those permits has been compiled for your review.
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Building Permits Construction Value
2016 190 $19,980,329
2015 182 $21,957,649.11
2014 153 $13,248,480
2013 111 $8,131,772
2012 138 $14,603,755

A longer look at the number of land use reviews and building permits issued over a ten-
year period can be found below.

Land Use Reviews Building Permits
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Construction activity is continuing to show a rebound within the City of Newport.

The Lincoln County Assessor’s office follows all transactions that occur within the county
to determine the impact that sales have on market values for properties that are taxed
within the county. In reviewing these statistics for the City of Newport for the volume of
sales, in 2016 the number of sales continued to grow with 419 transactions taking place.
This compares to a low of 175 transactions in 2008. While this is showing a good return
of growth, it falls below the peak number of transactions in 2005 with 584 sales being
reported.
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NUMBER NUMBER
OF SALES| 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 |OF SALES
600 600

584
575 575
550 550
525 525
500 500
475 475
450 450
425 424 419 425
400 402 400
375 375
350 350
325 320 318 325
300 300
275 275 272 275
250 250
225 214 218 225
200 186 200
175 s 175
150 150
2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
Includes all transactions within Newport City Limits in all property categories.

The Lincoln County Assessor’s office also tracts the median sales price of all housing
units within the county by taxing jurisdiction. While the volume of property transactions
has substantially increased, the median sale price of all housing units in the City of
Newport has seen a more gradual increase over the past four (4) years with the median
sales price of all housing units within the Newport city limits being approximately $240,000
in 2016. The lowest median value of housing units was in 2013 at a $190,000 with the
highest value being in 2007 at $289,000.
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MEDIAN SALES PRICE OF ALL HOUSING UNITS IN NEWPORT CITY LIMITS

MEDIAN MEDIAN
PRICE 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 PRICE
$290,000 $289,000 $290,000
$285,000 $287,500 $285,000
$280,000 $280,000
$275,000 $275,000
$270,000 $270,000
$265,000 $265,000
$260,000 $260,000
$255,000 $255,000
$250,000 $250,000
$245,000 $244,500 $247,500 $245,000
$240,000 $240,000 $240,000
$235,000 $235,000
$230,000 $230,000
$225,000 $225,000
$220,000 $218,500 $219,500 $220,000
$215,000 $215,000
$210,000 $210,000
$205,000 = $204,500 $205,000
$200,000 $200,000 $200,000 $200,000
$195,000 $197,000 $195,000
$190,000 $190,000
$185,000 $185,000 $185,000
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

# of Sales 281 222 182 103 96 75 83 126 119 164 200 201

Only includes sales of open market, arms length transactions. No duress sales. No unadvertised sales between relatives, friends, or
neighbors. No bank foreclosure resales or short sales. No personal property manufactured homes.

Another indicator of economic activity relates to the market value of property that is used
by the Lincoln County Assessor’s Office to determine property valuations from year to
year. Please note that the market information used to determine these valuations typically
lag by one year, since it is a sale’s study from the previous year that is used to calculate
the current year values. The real market value valuation for the City of Newport had a
significant drop from 2010 to 2011, and a smaller drop in 2012. However, 2014 was the
first year where there was a slight increase in the market valuations.
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City of Newport, Oregon
Total Market Valuation of Taxable Property
Lincoln County Assessor’s Office
2016 $1,557,674,968
2015 $1,490,471,591
2014 $1,484,011,687
2013 $1,454,951,775
2012 $1,560,311,055
2011 $1,649,057,216
2010 $1,801,795,380

Based on sales information received by the Lincoln County Assessor’s Office, 2016
continued to see an increase in the overall real market value of taxable property within
the City of Newport, with a growth of 4.5% based on the sale studies of 2016. This
indicates that while economic conditions have improved, the property values within the
city are slowly inching back to the 2010 market value of $1.8 billion.

Another measurable indicator of activity within in the community is data that has been
collected in a consistent fashion by the Chamber of Commerce since 2006. Room
occupancy in the City of Newport has been on a steady growth rate with 2015 exceeding
all years of the survey with a 63.1% occupancy rate which exceeded the low rate of 53%
in 2009.

In reviewing occupancy information, it appears that the off season for room stays has
seen a significant growth over the ten-year period in which the Chamber has been
collecting data. This is a good trend in that it helps even out the economic impact of
tourism within the City of Newport.
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City of Newport - Occupancy Report
2006 to 2016

Accumulative % for all (8) participating hotel properties

Year Avg.

2006 60.30%
2007 59.80%
2008 53.79%
2009 53.00%
2010 53.64%
2011 54.25%
2012 54.95%
2013 56.45%
2014 60.46%
2015 63.09%
2016 61.38%

The 2016 Motel/Hotel Occupancy Report shows that 2016 was slightly lower than 2015’s record
occupancy statistics. Despite periodic closures on US Highway 20 for construction, and less than
ideal weather, 2016 was the second best year since records on occupancy were kept beginning

in 2006.

Finally, another major impact on Newport’s local economy is the annual value of commercially
caught fish by fishermen based in Newport. A historic look at the value of fish harvested in

Newport is as follow:

Annual Value of Commercially Caught
Fish in Newport

Year Annual Value
2016 $48,036,303
2015 $33,221,009
2014 $52,559,975
2013 $54,652,212
2012 $37,316,487
2011 $44,036,427
2010 $31.047,318

Data Provided by Oregon Fish & Wildlife
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Newport’s commercial fishing rebounded nicely in 2016 from a much weaker year in 2015. The
value of fish harvested in Newport in 2016 topped $48 million making Newport the top port in
Oregon. Newport beat Astoria who finished the year with $42 million. Furthermore, the type of
seafood harvested in 2016 in Newport was topped by value with Dungeness Crab accounting for
32.1% of the catch.

Final 2016
Pounds & Values of Commercially
Caught Fish and
Shellfish Landed in Newport

Value % Pounds %
(Million $) (Million Lbs.)

Dungeness Crab Ocean $15.4 32.1 4.2 4.9
Pink Shrimp $8.6 17.9 12.5 14.7
Sable Fish $6.5 13.5 2.3 2.7
Pacific Whiting (Hake) $4.8 10.0 53.8 63.3
Albacore Tuna $4.7 9.8 2.8 3.3
Chinook Salmon $2.8 5.8 0.4 0.5
Petrale Sole $1.1 2.3 0.9 1.1
Market Squid $0.7 1.5 1.7 2.0
All Others $3.4 7.1 6.3 7.5
TOTAL $48.0 100 84.9 100

Data provided from Oregon Fish & Wildlife

In reviewing the various economic indicators, it is clear the City of Newport and Lincoln County
are seeing steady improvements in the overall economy following the great recession that began
in 2008. From a financial forecasting standpoint, it would appear to be a reasonable conclusion
the local economy will continue to incrementally strengthen over the next twelve-month period.
Also with the opening up of OMSI's Camp Gray in South Beach; Oregon State University
continuing to move forward with steps to create a marine studies curriculum for undergraduate
students in Newport; the passage of a $57,000,000 bond issue by the Pacific Communities Health
District to construct a new/renovated hospital facility for the City of Newport; the Central Lincoln
Public Utilities District constructing a $27.7 million dollar new operations center in north Newport,
which will open up the potential reuse of the current facility in South Beach; and various potential
future opportunities relating to off-shore energy production that may occur off of Newport, the
greater Newport area and Lincoln County will see significant reinvestment and expansion of the
work force currently in this area over the next few years. | believe that it is reasonable to assume
that Newport is well poised to experience growth at a moderate, but more robust rate going
forward in the next five-year period.

BUDGETARY TRENDS

Historic revenues and expenses have been compiled as part of the evaluation of past
fiscal trends. This information helps to project future revenues and expenses for the city.

20

Page 23



Property Taxes

The city’s single largest source of revenue for the operation of the General Fund comes
from property taxes. The city has seen a steady growth in this revenue over the past
years, which is used to fund the major operations of the city, including police, fire, and
general government. The State of Oregon has passed a number of initiatives that impact
the amount of property taxes paid to local governments, including Measure 5 which
passed in 1990, and Measure 50, which passed in1996. Measure 5 imposes a limit of
$10 per $1,000 of real market value for the overall payments of general government
taxes. Please note that voter approved general obligation bonds are exempt from this
calculation. Measure 50 placed permanent rate limits on taxes in districts and changed
the concept of assessed values as used in calculating the tax rate. As a result of these
changes, County Tax Assessors maintain two separate values for each parcel of
property. The real market value is the value that is determined based on the sale of
similar property in that neighborhood. The assessed value is used to calculate property
taxes. The assessed valuation of individual properties is limited to a maximum increase
of three percent increase per year. The assessed valuations cannot exceed the real
market value for the property. Ownership changes do not affect the assessed value of
the property.

The City of Newport has not been significantly impacted by compression, which results
when the rate limits enacted by Measure 50 are exceeded on individual properties.
Compression applies to the real market value of properties rather than the assessed
valuation. If taxes being raised on an individual property exceed $10 per $1,000 for all
general government uses, less general obligation debt, then the tax bill for that property
is reduced or “compressed.” As market values for property increase, compression
becomes less of a concern. In the event of a major downturn in the economy that affects
property values, then compression can be more of an issue. In understanding the future
growth of property tax revenues, the impacts of Measure 5 and Measure 50 will need to
be periodically examined. The history of the collection of current property taxes for the
city is as follows:

See Current Property Taxes Graph on Next Page
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Current Property Taxes
Fiscal Year Taxes Received Percent Change

07-08 $4,156,378 -

08-09 $4,308,044 3.65%
09-10 $4,410,253 2.37%
10-11 $5,194,132 17.77%
11-12 $5,489,776 5.69%
12-13 $5,610,803 2.20%
13-14 $5,697,050 1.54%
14-15 $5,925,405 4.01%
15-16 $6,098,610 2.92%
16-17 (est.) $6,287,797 3.10%

Please note that in fiscal year 2010/2011, the city realized a 17.77% increase in its
General Fund tax collections as a result of the closure of the Northside Urban Renewal
District. Once this tax increment financing district was closed, all taxing units, including
the City of Newport, began receiving the portions of the taxes that were captured for
various redevelopment projects within the Northside Urban Renewal District area. Please
note that these revenues lag economic conditions by about two years. The city should
continue seeing a modest growth in property tax revenues for the foreseeable future.

Other Major Revenues

Other significant sources of revenues for the City of Newport include the transient room
tax and local gas tax, state shared revenues, state gas tax and franchise fees, and line
undergrounding fees from various utilities utilizing the city’s right-of-way or being granted
an exclusive franchise within the city.

Two of these revenues that the city collects locally indicate tourism activity including the
room tax and gas tax revenues. Ordinance No. 1984 authorizes the collection and use of
a one cent per gallon motor vehicle fuel tax on motor vehicle fuel dealers that sell or
distribute fuel in the city from November 1 through May 31 of each year. This tax increases
to three cents per gallon from June 1 through October 31 annually. Since the gas tax is a
fixed rate on gallons of gasoline sold in the city which is unaffected by inflation, it is a good
indicator of tourism and economic trends in the community. Another important indicator
of the tourism business is the collection of transient room taxes. The city collects a 9.5%
tax on room rentals in the city. Please note that an increase in room taxes reflects several
possible scenarios, including an increase in occupancy and/or in the price of rooms.
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Please note that 54% of room tax collections go to the General Fund (101), and 46% to
the Room Tax Fund (230). Section 3.05.150 of the Municipal Code provided that the
taxes collected in the Room Tax Fund (230) are to be used for tourism promotion, and
tourism related facilities. The City Council is charged with determining which facilities are
in part, or full tourism facilities. Both of these occurrences are indicators of economic
growth. A recent history of the transient room tax and gas tax collections follows:

Tourism Related Taxes

Fiscal Year Transient Room Tax Newport Gas Tax
Funds 191 & 230 Fund 402
07-08 $2,242,760 -
08-09 $2,229,833 -
09-10 $2,278,501 $59,839
10-11 $2,297,743 $139,689
11-12 $2,367,590 $150,063
12-13 $2,419,698 $176,114
13-14 $2,764,050 $155,463
14-15 $3,167,000 $140,202
15-16 $3,569,523 $177,042
16-17 (est.) $3,572,374 $170,000

Furthermore, three additional key revenues include:
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Other Major Revenues
Fiscal Year State Gas Tax Franchise Fees State Revenue
Fund 251 Fund 101/252 Share
Fund 101

07-08 $488,207 $903,022 $108,248
08-09 $405,125 $870,131 $97,558

09-10 $439,764 $1,087,424 $92,375

10-11 $510,880 $917,554 $80,119

11-12 $547,261 $1,067,719 $130,131
12-13 $538,094 $993,622 $110,800
13-14 $531,965 $982,000 $157,460
14-15 $584,599 $793,642 $121,715
15-16 $584,595 $964,519 $115,963
16-17 (est.) $574,687 $955,460 $140,000

A portion of the state gas tax, collected by the state, is returned to local units of
government for maintenance of local streets. The franchise fees consist of the fees that
are collected from various users of the city’s right-of-way, or from companies that are
provided an exclusive franchise in order to serve Newport’s citizens. In addition, the
franchise fee revenues include line undergrounding fees that are paid by the electrical
company, and are designated in a separate Line Undergrounding Fund (305). While these
funds have varied over the years, a stronger economy generally provides more revenues
to the city to fund various government operations.

Overall, the city has seen some variation in each of these revenues which have been
caused by the impacts of the Great Recession with a gradual recovery occurring more
recently.

The city should also be receiving State shared marijuana taxes collected by the State,
and a local 3% tax for the current fiscal year. We have not estimated new revenues.

Water, Sewer, and Infrastructure Fees

The City of Newport provides for the pumping and storage of raw water, the filtration of
this water source into safe drinking water, and then distributes this filtered water
throughout the city for the customer use in homes or businesses. The city also runs a
completely separate system that collects wastewater from various homes and businesses
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and transports that wastewater through a series of lift stations to the wastewater treatment
plant where the wastewater is cleaned and then discharged into the Pacific Ocean, and
biodegradable sludge is deposited on land from the wastewater operation. With Newport’'s
rugged terrain, the city has a significant number of lift stations to force sewage uphill into
gravity systems that ultimately lead to the wastewater treatment plant. Each of these lift
stations requires a significant amount of maintenance and many of the lift stations have
to be replaced in order to avoid failures which cause untreated sewage to be discharged
in area waters at various locations in the city. Maintaining safe drinking water at every
home and business, and collecting the sewage that results from various homes and
businesses, is a very complex and expensive operation, to assure that the drinking water
is safe and that the wastewater discharged into coastal waters is clean so as not to
minimize negative impact on the environment. Finally, the city maintains a system of
ditches and storm sewers to collect rain water and transport it to appropriate outfalls which
adds a third separate set of mains and pipes under many of the city streets.

The systems of water mains, sewer lines, and storm sewers in many areas of the city are
reaching the end of their useful life. In recent years, the City Council has increased the
utility rates to both eliminate operating shortfalls in these funds and to provide the
necessary infrastructure funds to begin rebuilding portions of aging water and sewer lines
and components in the city. The city has been undertaking a major evaluation of its
infrastructure, and has prioritized various projects that need to be done in order to begin
the process of rebuilding these utility systems. The City Council previously adopted a
capital improvements surcharge to help facilitate various infrastructure replacements in
the city. This surcharge is collected on the water bills. Furthermore, the city has increased
water and sewer rates in order to generate sufficient funding for the safe operation of the
water and sewer systems, as well as for capital needs to replace lift stations, water mains,
booster stations, water tanks, and other parts of the infrastructure system, necessary to
provide for a sound and safe system to continue serving the city into the future. The water
and sewer charges collected by the city over the past years follows:
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Water, Sewer, and Infrastructure Revenue
Fiscal Year Water User Charges Sewer User Charges  Capital Improvement
Fund 601 Fund 602 Surcharge
Fund 402
07-08 $1,717,891 $2,227,673 -
08-09 $1,888,891 $2,394,222 -
09-10 $1,816,018 $2,414,461 $410,172
10-11 $1,969,600 $2,485,945 $424,871
11-12 $2,220,881 $2,642,935 $458,286
12-13 $2,745,603 $3,208,295 $513,425
13-14 $3,254,281 $3,537,325 $517,495
14-15 $3,523,479 $3,832,265 $558,797
15-16 $3,418,867 $3,769,594 $592,286
16-17 (est.) $3,968,896 $3,669,375 $622,863

There has been a significant increase in revenue in order to be able to fund needed
infrastructure improvements into the future for the city. The City Council established an
Infrastructure Task Force to evaluate this strategy with a report being provided to the City
Council on January 6, 2014. The report suggested that the City Council redirect this effort
from utilizing a “pay as you go” approach which relies on utility rate increases to pay for
immediate capital project needs to a process in which major segments of the work would
be bonded and paid back over time. The impact of the alternative approach is for overall
lower future utility rate increases for residents in exchange for allocating these costs over
a 20-year period when the bonds would be paid back through utility rates. There is merit
in considering this type of plan since the users of the water and sewer utility system over
the next 20 years will be paying for improvements that they are enjoying during this time.
Furthermore, with the typical life of underground utility systems, the rate payers will, at
some point in the distant future, enjoy a period of lower rates and/or will establish
replacement reserves once these debts are satisfied.

Please note that the city has seen reductions in gallons of water and sewer sold through
the course of the year. There are a number of explanations for this occurrence, which
include continued efficiencies in newer appliances, toilets and other water users that will
reduce the flows in individual households and businesses, added conservation based on
the price of water and sewer, and fluctuations in the economy, particularly for those
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entities use a lot of water and sewage services. While we have seen increases in tourism,
reports show that 2015 the commercial fish catch and fish processing fell below last year’'s
levels. Major users of water are the processing plants on the bay front.

In the current fiscal year, funds were appropriated to conduct a rate study of our water,
sewer and infrastructure fees. This rate study will determine whether we are balancing
the costs in a fair and appropriate way among the users of the water system. For example,
if we have a high base rate and lower variable rates, the bigger burden is placed on the
lower users of water to support the water and sewer utility system. [f the base costs are
reduced, and the variable rate increase then that pushes the burden on larger water and
sewer users within the city. This will also be a good opportunity to review the balance
between the water and sewer funds for the rates that are collected. As we go through the
budget process, it appears that our sewer fees are not able to keep up with the demands
for operations and capital outlay as well as the water fund is doing. It may be appropriate
to shift some of the fee structure from the water to the sewer in order to balance that
without causing a significant impact on our utility customers. The utility rate study will
help balance that as well. We hope to have the results of this study before the end of the
budget process.

Expenditure Trends

Listed below are various expenditure trends within the city’s General Fund including
personal services, materials and services, and transfers to other funds. These are the
most significant categories of expenditures from the General Fund. | have included the
original budgeted amount, as well as an estimate of the year-to-date expenditures. Please
note that the budget numbers are significantly higher than what we estimate will be
expended this year. This is in part due to a number of vacancies that were budgeted but
not filled in the fiscal year. Materials and services have been fairly stable over the past
four years as well. Finally, the General Fund supports other funds such as the Airport
Fund, the Recreation Fund, and Street Fund which are reflected as fund transfers in order
to provide operating and capital outlay dollars for these operations. Listed below is
financial information for the past three years broken down by these three categories:

GENERAL
FUND
13-14 14-15 ) Estimated
15-16 i
Personal
coroona $6.143165  $6,308.791  $6.762.810  $7.215465
Materials &  ¢3550 868  $2.649783  $2.839.984  $3.382.892
Services
Transfer to
Donsferio | $1943155  $1509403  $1336,103  $3,665088
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One significant issue that is impacting personnel cost is the completion of a salary study
of various city jobs. Newport has seen a significant turnover in employment in certain
positions in recent years. In order to create a more stable work force, the City Council
authorized a salary study to be completed on city positions. The study has been
implemented for employees included in the Newport Employees Association in the current
fiscal year, with further adjustments included in the 2017-18 proposed budget, and due
2018-19 in order to bring certain positions up to market value. The city is expecting the
results of the report for non-union personnel by May 1, 2017. Any adjustments will be
spread over a three-year period beginning with the 2016-17 Fiscal Year.

When reviewing expenditures, it is important to keep a balance between personnel costs
and materials, services, and proper reinvestment in equipment, tools, special services
and other activities necessary to continue keeping a city organization healthy and to meet
the needs of the citizens of the community. During times of some economic uncertainty,
| am always much more comfortable reinvesting in city facilities, buildings and
infrastructure rather than adding to the city’s payroll. When the city makes a decision to
replace $80,000 worth of playground equipment, that purchase represents a onetime
capital investment that will be good for a decade or two. If the city considers adding a job
as part of the budget process, and assuming that job with fringe benefits equals the same
$80,000 in the current fiscal year, the real result of that decision will cost the city not
$80,000 but $800,000 over the next ten years without factoring any inflation. As the city
looks for ways to meet the capital costs to sustain its buildings, parks and other facilities,
the city also needs to be aware of the long term impacts of adding staffing to the city
organization.

That being said, we also need to review the overall organizational needs of the city.
Staffing issues can be forestalled for a period of time; however, unless the city is willing
to reduce scope of services, then appropriate levels of staffing need to be considered.

REVIEW OF FINANCIAL ACTIVITY FOR THE 2016/17 FISCAL YEAR

In developing the budget for the 2017-18 Fiscal Year, it is critical to have good projections
as to how the current fiscal year will finish up. This projection helps form the basis of
available funding for the upcoming fiscal year. The department heads are asked to project
the expenses for each of their departments. The Finance Department typically does the
projections for revenues for the city funds. | believe our estimates are on the conservative
side, which will likely place the city in a stronger position in what is anticipated at this point
in the fiscal year.

General Fund (101)
In reviewing the estimated general fund revenues for the general fund, property taxes
appear to be running ahead of the budget by about $130,000. We are projecting room

taxes might finish slightly under the budget projection by $50,000. Franchise fees are
running about $45,000 under budget.
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A couple of significant modifications impacted revenues during the current fiscal year from
what was not anticipated at budget time. The city was a recipient of a FEMA grant to
mitigate the housing landslide issues on NE 70t Street. The budget was developed with
the city receiving the grant funds and buying the homes; however, the home purchases
ended up being directly done by FEMA. As a result, the reimbursement from FEMA to
the city is significantly smaller than what was anticipated at the beginning of this project
since the grant funding was provided directly to the title company from FEMA, and not
through the city. It is also reflected in substantially lower expenses for this project than
was anticipated at the beginning of the last fiscal year. Furthermore, the city purchased
the SE corner at Angle and Highway 101 for the development of a parking lot. The city
financed this purchase with funds shown under miscellaneous loan revenue. Finally, the
city sold the seafood processing plant on Bay Boulevard to Bornsteins during the course
of the year. The proceeds of this sale will be used to pay off the short term loan obtained
for purchasing the SE corner, as well as paying off the mortgage for the North Side Fire
Hall, which has a balloon payment provision coming up in the next year. The remaining
fund from this sale of property will be proposed to be placed in a reserve for future land
acquisition.

Overall, departments are running well within the appropriated amounts for the current
fiscal year. In some cases, the inability to fill vacancies has created savings from the
appropriated amount. The only department that appears to be running a bit ahead of
budget is the Fire Department. This has been in part due to over-time incurred because
of long term absences from illness or off the job injuries generating additional overtime
costs. This amount is more than made up from the emergency management budget,
which anticipated having a coordinator hired as part of that budget during the current fiscal
year. From an operational aspect, the General Fund will finish significantly below the
appropriated amounts in the coming year. This is primarily due to positions that remained
open from retirements or resignations through the course of the fiscal year.

Other City Funds

In the Recreation Fund (201), revenues appear to be finishing about $100,000 stronger
than what was anticipated at budget time with expenditures expected to finish below
appropriations.

In the Airport Fund (220), revenues are anticipated to run about $20,000 higher than
projected with operating expenditures being about $17,000 higher than projected.

The Street Fund revenues (251) are expected to run ahead of projections with
expenditures appearing to be slightly above the appropriations at this particular point and
time.

In the Water Fund (601), it appears their revenues will finish a couple $100,000 below
what was projected at budget time. Fortunately, it appears that our expenditures will also
finish about $100,000 under projected amounts for the fiscal year. The Water Fund is
significantly impacted by the seafood processing businesses, which is our major industrial
customer. Trends in the processing of fish will reflect directly into this account. Since the
seafood processing industry primarily only uses water, these trends are not reflected in
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our Wastewater revenue stream, which will finish about $50,000 stronger than what was
projected during the year. The Wastewater expenditures are projected to finish the year
near the appropriation amounts.

Capital Projects Fund

The City maintains two separate funds for the purpose of paying for capital outlay projects
that are anticipated during the course of the fiscal year. Please note that the presentation
of capital outlay funding is complicated by the fact that projects normally overlap more
than one fiscal year. This occurs particularly with a July 1, beginning date of the fiscal
year. Secondly, for capital outlay projects, we are typically trying to appropriate the entire
amount for the capital outlay project in the budget knowing that a portion of these funds
will be carried over into the next fiscal year. From a financial planning standpoint, it is
important that those funds are set aside in the capital outlay funds. This is done so the
funds are not inadvertently used for operational purposes for a project that is going to
carry over into the next fiscal year. In addition, there are projects that were appropriated,
but not started in the fiscal year. These projects are carried over into the next fiscal year
as well. By the end of the current fiscal year, we anticipate that approximately $9,000,000
worth of expenditures will occur on these various capital outlay projects from July 1, 2016
through June 30, 2017.

Please note in response to a City Council goal, a new position was created in the Finance
Department that will be designated to work on the tracking of the capital outlay funding,
as well as grants for the city. This will allow us to better track the status of the various
projects that are funded out of our Capital Projects Fund. We anticipate our new Finance
person beginning their job by the end of April. We are hopeful that through the course of
this next fiscal year, we will be able to present these projects more clearly than is currently
being done with the time and resources available to us now. We also anticipate having
the status of these various construction projects outlined on the city’s website, and
updated on a regular basis. This will allow for the public to keep track of the status of these
projects, as well as the City Council and administrative staff.

Some of the bigger projects that were completed during this year included: The Aquatic
Center, the Ernest Bloch Wayside improvements, Agate Beach Lift Station, home removal
on 70t Street as part of a FEMA mitigation grant, Big Creek Dam preliminary design,
Airport PAPI and tree removal projects, and reconstruction of the lobby at the PAC. ltis
anticipated that a number of projects will be initiated prior to the end of the fiscal, with
currently appropriated funds being carried over into the next fiscal year in order to
complete those projects as well.

Urban Renewal
The City of Newport currently has three Urban Renewal Districts. Urban Renewal Districts
are set up under State law that establishes a tax base for that district. In the Urban

Renewal Districts, the district can capture taxes on the increase in taxable value that
occurs after that initial base is established. The city has one well established Urban
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Renewal District in South Beach (270), and two newer Urban Renewal Districts - the North
Side District (271), and the McLean Point District (272).

Revenues for the South Beach Urban Renewal District are coming in about $350,000
higher than anticipated in the current year budget.

The North Side Urban Renewal District is just beginning to collect revenue. These
revenues are significantly exceeding the estimates, with an anticipated revenue for the
current fiscal year being $300,000, versus the $40,499 that was projected.

The McLean Point Urban Renewal District is not collecting any captured taxes at this
point. This district will not likely capture taxes until a lease between the Port and the
owners of the McLean Point Industrial site is terminated, and that property returns to the
tax rolls. Any taxable development that occurs on this site would be captured as well.

GOALS FOR THE FY 2016/17 FISCAL YEAR

As part of the budget preparation process, the City Council met in a work session on
February 13, 2017, beginning at 9:00 A.M. and concluding at 4:30 P.M. During this time,
the Council heard various reports from departments on their goals for the coming year,
reviewed goals for the advisory boards, and committees, and developed Council goals for
consideration during the FY 2017-18 Fiscal Year. The draft goals were presented to the
Budget Committee, and were scheduled for a public hearing before the City Council on
March 6, 2017. Following the public hearing, the City Council unanimously adopted the
goals. Some of the goals that were adopted will have a budgetary impact on the upcoming
budget while others will affect staff time and priorities during the course of the next year.

| have provided a summary of how the proposed goals have been addressed in the
proposed budget. | have also included an update on the current City Council Goals for
additional background. The Budget Committee can address any changes to the proposed
budget to address the goals in a different way.

2017-18 Council Goals

17.1.0 - Human Resources

17.1.1 Fund a Library Security Guard on a contractual basis.

$60,000 has been appropriated in the Library operating budget for contract security
services should the Budget Committee wish to fund this position.

17.1.2 Fund a Fire Prevention Officer.

Regrettably, due to concern over the escalating personnel costs for the city, | have not
included funding for this position. The total cost of salary and benéefits for this new position
are $115,614 per year.
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17.1.3 Repurpose modular houses for transitional employee houses.

No specific funding has been put into place for this effort. We will review this option by
August of 2017. If there is an appropriate reuse of these homes for this purpose, we
would likely need to use funds from contingency in order to proceed with this effort. A
report will be forthcoming to the City Council in August on this matter.

17.2.0 Capital Outlay/Equipment Purchases
17.2.1 Replace HVAC System in the Library

Funding has been provided to review and design HVAC systems for the Library, and the
Recreation Center in the 2017-18 budget. Once this design is complete, we will then need
to appropriate funds for the actual replacement of these systems in the 2018-19 Fiscal
Year. Please note, there are some funds to make short term improvements if necessary
repairs are needed in either facility to get us through to the point where we have a
complete design.

17.2.2 Replace Library Van

This is funded.

17.2.3 Demolish old Wastewater Building

This project is funded.

17.3.0 Reactivate the County Wide Drug Prevention Team

The Lincoln Interagency Narcotic Team (LINT) has been disbanded, and is no longer a
functioning unit. There are efforts to create an informal street crime unit amongst the
Lincoln County Law Enforcement community that can be deployed anytime there is cause
to warrant team members to follow, investigate and work drug intelligence information.
Note, The Oregon State Police have withdrawn their support these teams in most
locations in the State of Oregon. A report will be provided to the City Council on this
matter in September 2017.

17.4.0 Community Enhancement & Development

17.4.1 Establish a permanent home for the Farmer’s Market.

The city has agreed to relocate the Farmer’'s Market to the new Angle Street parking lot.
Barring any unforeseen problems with this location, it would my expectation that the
Farmer's Market could exist at this location for the foreseeable future. However, in the
longer term development of City Center, this property could be repurposed in a variety of
ways. As part of the North Side UR District, the permanent location for the Farmer’s
Market, and other similar gathering spots will be one of the priorities of this longer term
planning process. This will be identified as one of our priorities as part of the Urban
Renewal planning processes anticipated to kick off during this next fiscal year.
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Update on Current Goals

City Operations

15.1.1 Create an online dashboard that would include the financial reporting on project costs
and schedules for Public Works Projects.

It is our plan to establish a timely mechanism to report costs on various projects for the
benefit of Engineering, Finance Department, City Management and the City Council. We
have made a job offer to the individual who will be charged with these responsibilities.
The individual will work closely with Engineering for the Finance Department to
accomplish these tasks among other responsibilities.

Facilities & Infrastructure

15.2.1 Install streetlights for the Newport Library.

Completed. Additional outside lighting is being mounted on the building this fiscal year.
15.2.2 Proceed with the replacement of the HVAC System at City Hall

This project is currently being bid.

15.2.3 Develop a long term financing plan for City facilities and begin funding that plan.

We are creating a facilities fund for the 2017-18 Fiscal Year Budget to centralize the
expenditures of all facilities into one fund as a precursor to this effort.

The City has established reserves for Police and Fire equipment needs, the City currently
does not have any program to fund reserves for the replacement of buildings. In fact, the
current funds available for capital outlay improvements to buildings is not sufficient on an
ongoing basis. With completion of water, storm water and sewer master plans still
underway, the earliest we could envision proceeding with this effort would be in 2017-18
unless directed otherwise by the Council.

Community Development

15.3.1 Pursue City beautification

$50,000 was appropriated in the current fiscal year. An additional $50,000 is proposed
for 2017-18.

15.3.1.1 Pursue City beautification with flower plantings.

There are no specific provisions in the budget to expand any flower plantings in the 2016-
17 Fiscal Year. A critical part of this effort is to assure there is a method to maintain
anything that is planted during the course of the year in various locations of the city
including watering, weeding and any appropriate pruning. The focus of the effort was
redirected at budget time to clean up existing landscaped areas in the city. Fifty thousand
($50,000) was appropriated, and a work group has hired a local consultant to assist in
developing plans to utilize these funds to improve these areas.
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15.3.1.2 Implement stronger code enforcement.

A work session was held on May 16, including Community Development, Police, and City
Attorney to further discuss this goal to determine what type of specific actions the Council
is interested in having the city pursue to improve code enforcement. The City Attorney
was directed to develop a receivership ordinance to assist in the abatement of nuisance
structures. This ordinance has been approved by the Council, and we are working with
our new enforcement officer to take the proper steps to proceed with the process with the
homes on Nye Street being our first priority, and to lay the proper groundwork for future
enforcement issues as well.

15.3.1.3 Proceed with annexation of certain South Beach properties.

A work session to discuss annexation issues was held June 20, 2016, to discuss
annexation issues in South Beach. It was suggested that this issue be discussed as part
of the Urban Renewal agenda. Furthermore, this issue was discussed as part of the
upcoming Joint County Commission meeting in February.

15.3.1.4 Make modifications to the billboard ordinance.

At the June 20 work session, the current billboard provisions within the City of Newport
were reviewed. Council has requested that staff research the legality of accelerating the
elimination of billboards, and also what the life of existing billboards would be with no
action. A report will be made by June to the Council on this issue.

15.3.2 Make a concerted local effort, involving the building owners and lot owners of the
City Center to repair their buildings

With the adoption of the North Side Urban Renewal District, a refinement plan will be
initiated in 2017-18 to review existing conditions and determine opportunities to address
some of the basic problems with this neighborhood.

15.3.3 Encourage economic development by being friendly to small businesses and
finding ways to make Newport a better place for small businesses success.

The Community Development Department worked with key stakeholders to update the
Nye Beach Design Guidelines, eliminating ambiguous language making it easier for
business owners to understand the rules they need to follow for new development or when
they are expanding businesses. The Community Development Department extended
access to building services to five (5) days a week, and has assumed mechanical
permitting from the County within the Newport City limits (providing one stop shopping for
permits), and has gone live ePermitting this spring so that businesses can submit
applications, and in some cases obtain permits online without having to drive to City Hall.
We are proceeding with a study of development charges that will be completed by the end
of the fiscal year for Council review in July.
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15.3.4 Create a larger more prominent display for Coast Guard memorabilia within the
City of Newport

The City of Newport has previously been designated as a “Coast Guard City USA” by
Congress. An application for continuation of this status is currently being reviewed by the
U.S.C.G. Please note this designation is included on the City’s entrance signs, as well
as on city letterhead and in other ways within the community. The city will be placing a
new nautical type of flagpole on the grounds of City Hall. A committee led by retired Chief
Mark Miranda has been formed to focus on maintaining this relationship, and identifying
ways that the greater community can embrace our Coast Guard community. A report on
this process will be coming in June.

Public Safety

15.4.1 Jointly fund a School Resource Officer with Lincoln County Schools
Completed.

Personnel

16.1.1 Pursue funding to create a Deputy City Recorder position.

Completed. The budget provides for a Deputy City Recorder position to be funded in the
City Manager’s office. This position will also include a communications component to
provide regular communications to the public as well, including social media. Interviews
of candidates have been held.

16.1.2 Pursue designation of a Police Officer as a canine officer and acquire a new Police
dog.
Complete.

16.1.3 Maintain funding for an Assistant Planner in the Community Development
Department.

Completed. This position was funded and has been filled with Rachel Cotton, who started
on a part-time basis in the fall, and full time the first of January.

16.1.4 Increase resources for the Finance Department to proceed with project
management tracking.

Completed. A position has been authorized in Finance that would be designated to spend
half their time to work with Engineering on tracking projects. Also, funding has been
included in the budget to purchase Caselle’s Management software that will greatly
facilitate this effort. Please note, that we are on our second attempt to fill this position.
This has been complicated by a second vacancy in Finance as well. An offer has been
made and accepted to fill this position.
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Human Resources

6.2.1 Conduct a comprehensive review of all job descriptions of city employees and then
complete a salary study for employees of the city.

Underway. Human Resources has completed work with the Public Works Department,
and a new labor agreement has been approved with the Newport Employees Association.
Human Resources is completing this process with LGPI for the non-union positions at this
time. We plan to have these results in the next two months. The budget has been set up
with allowances for adjustments to occur retroactively to July 1 in the 2016-17 Fiscal Year
for employees where additional adjustments need to be made in accordance with the
salary study. Cost for 2017-18 will need to be covered by contingency. Please note, that
salary adjustments are being phased in over a three-year period in order to fully
implement the findings of these studies.

16.2.2 Pursue reorganization of the Public Works Department.

Underway. Significant changes have occurred with the Public Works Department with
retirements, and restructuring supervision in the department. Previously, there were four
(4) supervisors in Public Works (water treatment, water distribution, streets, and sewer).
Streets, water distribution, and sewer collections are now all under the supervision of
Dave White. This allows greater flexibility in shifting crews, and equipment when they are
needed for all the functions that occur in and around rights-of-way. The water treatment
plant, and sewage treatment plant will be run under individual supervisors, due to their
more specific operational needs.

Community Development

16.3.1 Complete a comprehensive parking study for the Bay Front, City Center and Nye
Beach.

Underway. A consultant has been retained and various community meetings have been
held regarding this effort. The study will be completed in May of this year. The
conclusions of the study will be utilized to help frame any budgetary issues in the 2017-
18 Fiscal Year.

16.3.2 Conduct a review of the System Development Charges for the City of Newport.

Underway. This is a current project, and it is anticipated that the review will be completed
in May of 2017. We have frozen the SDC charges until after this study is complete.

16.3.3 Review the roles and functions of city advisory committees.

Underway. During 2017, it is my intent to evaluate the roles of the various advisory
committees, determine what type of training is necessary for committees, staff that
supports the committees, and committee chair persons. We want to proceed with this
effort to obtain the best value of our citizen’s time to advise staff and the City Council on
various issues going forward. We started this process with the visioning meeting with the
Advisory Board, and committees on February 16, 2017.
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16.3.4 Secure the second half of funding for the Park’s Master Plan to initiate this project
in the 2016-17 Fiscal Year.

Funding has been budgeted in 2017-18 budget to allow this project to go forward. Partial
funding has been previously appropriated. It will be more meaningful to tackle the Park’s
Master Plan after our community visioning effort is completed. The community visioning
process will help frame a number of critical issues that are important in the development
of a Park’s Master Plan. The visioning process will provide data that may reduce the cost
of the Park’s Master Plan since it will be new data that will not need to be recreated as
part of the master planning process.

16.3.5 Develop a mountain bike trail system on reservoir property that would also include
a walking trail with disability/wheelchair access.

A group is evaluating the development of trails in the reservoir area.

The mountain bike trail system and walking trail with disability/wheelchair access will also
be addressed as part of the recreational planning process that is likely to begin in late
2017. Nothing has been budgeted in the current fiscal year for any specific trail
development.

16.3.6 Investigate relocating the National Guard Armory to the Airport/South Beach.

This project is an interesting prospect based on a number of timing issues. First of all,
with the creation of a North Side Urban Renewal District, there will be resources that may
be available to help facilitate significant changes to this important part of the community.
The National Guard facility occupies a significant piece of property on the south end of
the city center. Furthermore, with the discussions that have been held regarding the role
of the Airport as an emergency response facility, incorporating the National Guard into
the Airport could potentially fit well with that long term goal. | will initiate communications
with the National Guard to determine whether this would be a possibility they would be
interested in pursuing. If there is an interest, it certainly is an appropriate time to discuss
this with Airport master planning process to evaluate the feasibility of housing the National
Guard at/or near the Airport from a Federal Aviation Administration standpoint. | will report
back to the City Council by May of 2017 on these initial discussions.

16.3.7 Promote housing for all income levels, incorporating the requirements for smart
growth and livability.

Several work sessions have been held on this matter with a number of strategies being
presented to the City Council for their review. This fall the Council approved conceptual
strategies to go forward with the development of draft policies for affordable/work force
housing initiatives. The Planning Commission has been developing specific strategies to
tackling these issues that were presented to the City Council in April for review. This will
be coming back to the Council later this summer. Furthermore, a meeting of elected
officials and key administrators from the various Lincoln County cities, as well as the
county, and the tribe meet to discuss a regional approach to the housing issues within
Lincoln County. A second meeting will be scheduled.
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16.3.8 Creation of a map/guide for a self-guided public art tour in the city.

The Public Art Committee has completed a Bayfront Mural walking guide. They will be
tackling a citywide Public Art Guide in 2017.

16.3.9 Renovation of the Visual Arts Center doors.

$2,500 dollars is in the 2015-16 budget to match local fund raising efforts for renovation
of the Visual Arts Center doors. They have been carried over into this year’s budget.

16.3.10 Completion of the public art inventory.

The Public Arts Committee working with City Recorder, Peggy Hawker, have created a
data base for this purpose. They have documented about half of the art inventory to date.

16.3.11 Complete the percentage for arts project for the Aquatic Center.
Completed.
16.3.12 Identification, Inventory and restoration of the Bay Front murals.

$5,000 was appropriated in last year's budget under room tax, and $5,000 is also
appropriated in 2016-17 for this effort. The inventory for the Bay Front murals is included
in the city’s total public art inventory. The Public Arts Committee is working on priorities
so that work can be initiated this summer. These funds will be carried forward.

Capital Outlay

16.4.1 Review operations and plan for the startup of the new Aquatic Center in
conjunction with the Recreation Center.

Completed.
16.4.2 Make improvements to the Betty Wheeler field to address drainage problems.

The Betty Wheeler field is a popular facility whose use can be limited during wet weather
because of drainage issues. Funding has been appropriated to address the drainage
problems in this field from the Room Tax Fund. Work will not occur until 2018 on this
facility.

16.4.3 Conduct a seismic study of the Airport runways and facilities.

Local match funding has been appropriated in the general capital outlay fund. The city
has applied for matching funds through ODA. We anticipate a decision by the end of the
fiscal year.

16.4.5 Develop parking for the City Hall campus to address the pool and other campus
needs, including the Farmer’s Market

Completed.
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16.4.6 Continue with reinvesting to renew the city’s infrastructure.

The 2017-18 budget contains significant additional funding for the reconstruction of
infrastructure within the City of Newport. In addition, the City Council has committed
funding in the current and previous fiscal years for projects that are in various stages of
design or construction. The city remains very committed to continuing its efforts at
renewing critical infrastructure that services residents, visitors and businesses within the
city.

Equipment
16.5.1 Install four security cameras at the Library.

Completed.

Operations
16.6.1 Undertake a comprehensive sewer and water rate study.

Underway. This is a budgeted project. A contract has been awarded, and work will be
completed before the end of the current fiscal year.

16.6.2 Review and write comprehensive water and sewer policies.

Underway. This effort has been initiated by staff to coordinate with the rate study that will
be conducted in 2017.

The above report identifies the status of current goals that have been developed by the
City Council for the 2016-17 Fiscal Year.

kkkkhkhkkhkkkhhhkhkkhkkkhk

PROPOSED BUDGET FOR THE FY 2017/18 FISCAL YEAR

The proposed budget for the fiscal year beginning July 1, 2017 and ending June 30, 2018
has a number of format changes. These changes will make the budget and subsequent
financial statements more meaningful, and transparent to the public. First of all, we have
established a new city facilities fund (711). This fund contains individual accounts for all
the city’s major facilities that have been traditionally funded out of the General Fund or
Room Tax Fund. This fund will be a work in progress through the course of the fiscal
year. Please note that new departmental funds have been established for City Hall, the
Fire facilities, the Library, restroom facilities, piers and boardwalk maintenance, the
Performing Arts Center, the Visual Arts Center, and street light expenditures. These
accounts currently include utilities, improvements, contracted maintenance, insurance,
and other identifiable costs for those facilities. In addition, the former Facilities and
Grounds Department (101-1310) has been moved to the City Facilities Fund, and is now
Facilities Administration Department (7001). In addition, the Grounds Operations
Department, formerly (101-1330) is now the Parks Facilities and Grounds Department in
the City Facilities Fund (7101). Finally, custodial operations formerly (101-1350) is now
restrooms (1350) in the Facilities Fund. These three departments contain all of the city
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personnel time utilized to maintain various facilities. During the course of this next fiscal
year, all materials, supplies and repairs will be charged directly to the appropriate facility
from one of these three carried over accounts. This will create history that will help create
more meaningful budgets for these facilities coming in the 2018-19 Fiscal Year.
Furthermore, we will review time allocations of personnel in both the Facilities
Administration Department, and the Parks & Ground Department to determine a fair
allocation of man power between these various facilities in preparation for the 2018-19
budget. While the transition will be a little experimental, | believe in the end we will have
a budget and financial reports that will clearly show the cost of maintaining the various
facilities that the city owns.

Also, please note that facilities that are funded by a special revenue, or in a separate fund,
are not included in the Facilities Fund. These include facilities such as the Recreation
Center, the Aquatic Center, the Airport building, Water and Wastewater facilities. These
facilities are all housed in separate special purpose funds.

Another significant change in the budget relates to Fund (230), the Room Tax Fund.
Section 3.05.150 of the Newport Municipal Code provides the following:

“at least 46% of the room revenue shall be used for tourism promotion, and
tourism related facilities. The city may accumulate funds dedicated to tourism
and promotion, and tourism related facilities in such funds will be considered
to be used for tourism promotion, and tourism related facilities. The City
Council shall have the authority to determine which facilities are tourism
related. The City Council may determine that some facilities are in part
tourism related facilities, and funds reserved for tourism related facilities

may be used to cover an equivalent portion of the cost of such facilities.”

Over the years, the city paid for certain facility expenses out of the Room Tax Fund, or
the General Fund. For example, the electricity bill for one facility might have been paid
out of Room Tax, while the operating contracts were paid out of the General Fund, and
vice-versa. In order to make the expenditure of room tax funds more transparent and
understandable, | have asked the various departments to develop estimates of the facility
use by tourists. We have then based room tax support to our new facilities fund on the
percentage of that facility that is used for supporting our tourism industry in Newport. Prior
to approving the budget, | will ask that City Council, in the form of a resolution, adopt the
split between tourists and local use of our major city facilities. | believe this will bring us
much more in line with the spirit of the municipal code as it relates to the expenditures of
room taxes going forward in the future.

Another change has been the creation of separate general obligation debt funds for both
proprietary and non-proprietary purposes. The creation of these separate funds is a
requirement of the Department of Revenue.

One final item that we had hoped that we would be able to address as part of the 2017-
18 proposed budget relates to the presentation of capital projects. As you may be aware,
we are currently two positions down in the Finance Department, including a position that
has been funded, but not filled in the current fiscal year for the financial management of
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our various projects, as well as other responsibilities. It is my hope with this position
established we will be able to present our capital projects in a clearer fashion during this
upcoming fiscal year, and as part of future budget presentations. We look forward to being
able to deal with this priority, that was previously established by the City Council, in this
next fiscal year.

Recommended Revenue

The Finance Director has prepared an estimate of General Fund property taxes for the
FY 2017-18 Fiscal Year. As you are aware, the City of Newport permanent tax rate is
0.0055938, which is multiplied against the assessed value for the city. The Finance
Director has estimated the assessed value for the 2017-18 Fiscal Year as follows:

Assessed Value
Fiscal Year Assessed Value Increased Over Prior Percent Increased
Year
16-17 $1,326,966,261 $46,610,876 3.64%
15-16 $1,280,355,385 $36,994,034 2.89%
14-15 $1,243,361,351 $35,613,911 2.86%
13-14 $1,207,747,440 $12,280,130 1.02%
12-13 $1,195,467,310 $16,043,774 1.34%
11-12 $1,179,423,536 $13,291,232 1.14%

Utilizing the assessed valuation, the revenue received by the city during the first year of
collections of property tax is estimated at $6,499,304 assuming a collection rate of 93%.
This calculation is as follows:
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Property Tax Revenue

Total Assessed Value @ October 2016 $1,360,140,418
Deducted Urban Renewal (est.) (147,199,214)
Net Value for Tax Computation $1,212,941,204
City of Newport Permanent Tax Rate 0.0055938
Estimated Tax Calculated $6,988,499
Estimated Discount & Uncollected (7%) (489,195)
Estimated Taxes Received by the City $6,499,304
Assumed Tax Collection Rate 93%

Furthermore, the city levies an amount of taxes to cover general obligation debt. The
amount of debt that will be paid for by the debt fund will include: wastewater bonded debt;
water treatment plant bonded debt; and the aquatic center bonded debt. Please note the
proposed budget continues to spend down the surplus that accumulated in the debt fund
over time. This will smooth the impact on the property tax millage for debt in accordance
with the Budget Committee direction two years ago.

Finally, the Budget Committee, acting on behalf of the Urban Renewal Agency, will be
required to approve a motion requesting the maximum amount of revenues that will be
generated from the tax increment for the South Beach Urban Renewal District to cover
proposed appropriations from the District for the coming year.

In addition to the property tax, the city’s second largest source of revenue is from the city’s
room tax. Under Section 3.05.150 of the city code, at least 46% of the room tax revenues
shall be used for tourism promotion and tourism related facilities. The City Council shall
have the authority to determine which facilities are tourism related. The City Council may
determine that some facilities are in part tourism related facilities, and funds reserved for
tourism related facilities may be used to cover an equivalent portion of the cost for such a
facility.

The room tax has seen significant growth over the last few years, which corresponds with
occupancy reports from the Chamber of Commerce. In addition to increased occupancy,
higher room rates will generate additional revenues. The city has also been successful
with business license provisions in order to collect room tax from vacation rentals that
occur within the city. Please note that this year the City Council approved an agreement
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for the collection of room taxes booked by AIRBNB. This will amount to additional revenue
in this next fiscal year.

The General Fund (101), the fees in lieu of franchise are $153,377 in the proposed year
as paid by the Water (601) and Sewer (602) Funds to the General Fund. This is paid as a
franchise fee to the general fund as has been the practice in the past. In accordance with
the motion made by the Budget Committee previously, this amount has been reduced for
the 2017-18 Fiscal Year.

Water, Sewer, and Infrastructure Rates

The City of Newport had previously adopted a schedule for various infrastructure rates
that would have resulted in a 10% rate increase for water, a 15% rate increase for sewer,
with 5% increases in storm water and infrastructure fees. The Council directed staff to
develop a budget that would utilize revenue bonds instead of a “pay-as-you-go” method
for financing infrastructure, as part of the recommendations from the Infrastructure Task
Force in 2014. Based on preliminary numbers that were developed by Public Works and
Finance Departments, and reviewed by the Infrastructure Task Force, it was determined
that the Council could consider a rate structure with an annual increase of 4% for
wastewater instead of the 15% that would be required for the “pay-as-you-go” basis, and
5% for water instead of the 10% that would be required for the “pay-as-you-go” basis to
reduce the overall impact on the ratepayers for these systems. In accordance with this
plan, the proposed utility rates for the FY 2017-18 Fiscal Year calls for a 5% increase in
water rates, 4% increase in wastewater, 5% increase in storm water rates, and a 5%
increase in the infrastructure fee for the next fiscal year. This will generate funds that will
be necessary to support bonding for $4.5 million in both water and sewer projects for four
(4) three year periods over the next 12 years to continue meeting the critical need to
rebuild the city’s infrastructure to serve the residents of Newport today and well into the
future.

The City of Newport is currently proceeding with a comprehensive utility rate study with
FCS Group, Redmond, Washington, to develop a new rate structure to fund various water,
sanitary sewer, storm water, and infrastructure projects in the City of Newport. This
comprehensive study will perform cost-of-service analysis, and develop or update existing
rate structures that improve rate equity among utility customer classes. The study will
ensure that revenues are sufficient to meet the financial obligations of each utility. The
study will also leave the city with a spread sheet tool that can be used by city staff to
perform annual updates to the rate structure. It has many years since the city’s utility rate
structure has been reviewed and analyzed. There are a number of fairness and equity
issues that have developed among various classes of rate payers within the city that need
to be addressed as part of this process. From a budget standpoint, we have increased
our revenues by the amounts provided by the Infrastructure Study Task Force for the
2017-18 Fiscal Year. ltis anticipated that the rate study will be completed during this next
month. | would recommend that the City Council hold off on any rate changes until the
rate study is completed, has been vetted by the City Council, and hearings held. | would
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further recommend that any rate adjustments for the 2017-18 Fiscal Year be based on
the new rate structure that is ultimately approved by the City Council.

Comprehensive Fee Schedule

Council adopts a new fee schedule each June. By having a comprehensive fee schedule,
it assures that various rates and charges are reviewed on an annual basis. It also allows
staff to have one point of reference for fees that are charged to avoid inappropriately
charging the wrong amount for a particular service. | would also expect over the years
the fee schedule will continue to expand, both picking up fees we are currently charging
that are not on the schedule, and adding new fees that are appropriate to offset the cost
of certain services provided by the city. Fees for Parks & Recreation, and Community
Development fees for various activities have a cost of living provision that has been set
up by previous City Councils to make sure those costs remain sufficient as inflation creeps
forward. You can see those changes in the Community Development fees, Parks &
Recreation fees, etc.

Also please note that it is the recommendation from Parks & Recreation that the pool only
fees be discontinued for new customers of the pool. Current pool only customers have
been grandfathered in until such time as they discontinue their membership of the pool.
This has been a consistent approach by a number of recreational facilities that have both
the pool and the recreation center as a combined facility. There is also an inflationary
increase recommended in some of the other various rates.

Please note that new fees have been proposed by the Fire Department.

The City of Newport has commissioned a study on its System Development Charges that
is expected to conclude in the next few weeks. In addition, this Ad Hoc Committee is also
reviewing the possibility of implementing a construction excise tax that would be
earmarked for affordable housing under new provisions allowed by the State legislature
and Governor. It is anticipated that the City Council will hold public hearings on these
items early in the next fiscal year. In the meantime, the budget does not provide any
revenues for a construction excise tax, and maintains the SDC charges at current levels.

Overall, the fee schedule will be a continued work in progress.
Proposed Expenditures

As part of the budget process, | encouraged departments to outline their requested levels
of personnel and support for department operations. This is beneficial to understand what
optimal staff levels might be in each department. However, with the city’s significant
increases in various personnel expenses for things such as health insurance, PERS, and
wages and salaries, | am not recommending that we fill any new full-time requested
positions for the 2017-18 Fiscal Year budget.

One position that | did include in my preliminary budget, until | reviewed our total financial
status was the Fire Inspectors position. This position was identified as a priority by the
Council during our goal setting. | am very uncomfortable creating any new positions until
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we understand the full impact of the compensation study for the city, and the growth and
benefits as well, particularly the Public Employee Retirement System of Oregon, and
trends in our health insurance costs.

| have also proposed that we eliminate a mechanic’s position that was funded but not
filled, since we have been able to get by without that position. | have recommended some
additional part-time compensation in several departments, as well as the use of temporary
employee services where some of these requests have been made.

On the brighter side, the city has had a difficult time in keeping positions filled with a much
higher than average rate of turnover going on in various city positions. When we look at
the budgeted numbers for 2017-18, it is likely that we will carry a number of vacancies in
departments through the course of the fiscal year, which reduces our personnel expenses
from the amount appropriated. With the non-union salary study being implemented, we
will need to evaluate the impact the study will have over the current fiscal year, as well as
the two years following. We will want to know what impact the study will have on our
ability to fund existing, and or new positions in the city. Once the salary study for non-
union employees has been completed, we will review and update our projections for costs.
There is sufficient funding in the contingency funds to cover the adjustment for the current
fiscal year, and an adjustment for the 2017-18 Fiscal Year as well. Please note, that wage
adjustments have been included for the Police and Fire, and Newport Employee’s
Association contracts in the proposed budget amounts. The Firefighter's contract expires
on June 30, 2017, and will be up for negotiations as well. Any adjustments and
compensation will have to be made out of the General Fund contingency for any contract
settlement for the Firefighters.

See New & Requested Changes in Staffing Graph on Next Page
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NEW & REQUESTEDD CHANGES IN STAFFING

Cost
Department Position Requested Proposed Wages/Benefits
Fire Add 1 FTE-Fire Prevention Officer No 110,577
Add 1 FTE-Training Officer No 110,577
Park Maintenance Add 1 FTE-Park Maintenance Worker No 62,483
Eliminate .45 FTE-Park Maintenance Worker (move to (17,361)
Custodial)
Restrooms (Custodial) Add 1 FTE-Custodial No 62,483
Add .45 FTE-Custodial (Moved from Park Maintenance No 17,361
Change .75 FTE-Custodial to .20 FTE No (18,782)
Public Works-Engineering Eliminate .50 FTE PW Compliance No (40,164)
Add 1 FTE-Engineering Tech II No 80,675
Add 1 FTE-Engineer No 97,253
Public Works-Mechanic ~ Eliminate 1 FTE Mechanic Yes (68,569)
Street Maintenance Add .25 FTE Utility Worker (share with Storm Maintenance No 19,720
and Water Distribution)
Change 1 FTE Utility Worker Il to .50 FTE Sr. Utility Yes (36,370)
Worker (share with Storm Drain Maintenance)
Storm Drain Maintenance Add .25 FTE Utility Worker (share with Street Maintenance No 19,720
and Water Distribution)
Change 1 FTE Utility Worker Il to .50 FTE Sr. Utility Yes 50,324
Worker (share with Storm Drain Maintenance)
Water Plant Change 1 FTE Water Plant Operator Il to Sr Plant Operator Yes 8,820
Water Distribution Add .50 FTE Utility Worker (share with Street Maintenance No 38,619
and Storm Drain Maintenance)
Change 1 FTE Utility Worker to Sr Utility Worker Yes 2,859
Wastewater Collection Change 1 FTE Utility Worker Il to Sr Utility Worker Yes 3,708
60+ Activity Center Change .50 FTE Office Clerk to .73 FTE Office Clerk Yes 6,048
Swimming Poll Add .73 FTE Lead Lifeguard Yes 24,920
Add .73 FTE Lead Lifeguard Yes 24,920
Recreation Center Add 1 FTE Facility Operation Coordinator No 63,847
Add .50 FTE Control Desk Yes 12,0916
Recreation Programs Add .50 FTE Recreation Leader Yes 12,097
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The other major changes in the expenditures relates to the creation of a Facilities Fund,
and allocation of room tax dollars. Also, we are identifying in our financial reports specific
categories of expenditures out of the room tax (230), such as the city’s fulfillment contract
with the Chamber of Commerce, beautification funding for enhancing public landscaped
areas, Destination Newport, local event marketing and other similar programs that are
funded out of this fund. In addition, the transfers out of this fund reflect support for tourism
related facilities in the General Fund, Parks & Recreation, Airport Fund, and City Facilities
Fund. The allocation of those funds for tourist related facilities are as follows:

ROOM TAX TOURISM RELATED FACILITIES

Library 2.5%

Parks Maintenance 50.0%
Public Restroom Facilities 90.0%
Piers & Boardwalks 90.0%
Performing Arts Center 40.0%
Visual Arts Center 55.0%
Street Lights 30.0%
Facilities Administration 32.0%
Recreational Fund 18.0%
Airport 10.0%

Please note, once the eligible costs have been calculated in the Room Tax, funding for
programs, such as Destination Newport, the fulfillment contract, and other expenses were
removed from the total. Also any capital outlay that was tourist related was also deducted,
and the remaining funds were divided by the eligible room expenditures. The end result
is 70% of the eligible room tax expenditures are proposed to be funded in the 2017-18
Fiscal Year budget by the Room Tax Fund transfers. Again, this is a significant departure
from how the budget previously presented this funding. While the amount that is funding
tourism related facilities is about the same as previous years, it was very difficult to
determine what portion of the room tax was funding what specific use. After review by
the Budget Committee, and any adjustments considered, it will be presenting a resolution
to the City Council indicating various percentages of facilities and programs that are
specifically tourist related.

A more significant appropriation has been included in the Information & Technology
budget for the replacement of Council Chamber’'s AV equipment that is used for various
presentations, as well as the installation of a system to resume the video and audio
coverage of City Council meetings. This would be coupled with access to the city’s PEG
channel that would allow us to broadcast our meetings live on Charter, should we desire
to do so.

We continue to fund the Emergency Management Coordinator position in the upcoming
budget.
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Funding has been included in the professional services line item for Library to institute
private security services for the Library in the next fiscal year.

In the Recreation Fund, | have authorized additional part-time coverage at the desk, and
in the Aguatic Center due to the significant increase in usage that both are experiencing
due to the addition of the new Aquatic Center.

In the Housing Fund, funding has been appropriated to facilitate two work-force housing
units through the Lincoln Community Land Trust in 2017-18 Fiscal Year. In addition, the
city will resume paying the municipal dues of $3,600 a year.

Proposed Equipment Purchases

There are a number of equipment purchases that have been requested, and are proposed
to be funded during the next fiscal year. There is a summary of the equipment purchases
under the capital outlay schedules tab of the budget for your review. A number of the
more significant purchases include:

Diesel Exhaust System for the Fire Hall @ $50,169

Replacing three vehicles in the Police Department @ $131,000

Replacing a number of vehicles in both Public Works & Recreation

Contribution to continue building a reserve account with a membrane

module replacement at the Water Plant

Rebuilding the solids handling system at the Wastewater Plant

e Replacement of a 1989 vehicle with sewer televising equipment with a
new unit @ $175,000

e Additional funding for the replacement of the pumps at Nye Beach Pump
Station @ $75,000

e Placement of backup pumps for various pump stations @ $40,000

There are a number of other smaller purchases that can be found on the schedule for your
review. Please note, these also show up in the operational budgets.

Proposed Capital Projects

During the 2014-15 Fiscal Year, the city began budgeting capital projects on a project by
project basis. These projects are typically funded through the Capital Projects-General
Fund (402), or the Capital Projects-Proprietary Fund (403). The Capital Projects-General
Fund (402) receives the local gas tax, as well as the infrastructure fee. Federal and State
grants, proceeds of construction loans, and other sources of revenue also fund the Capital
Projects-General (402) Fund. In addition, funds are transferred in from operations funds
to cover a portion of the projects that are paid out of Fund (402).

The Capital Projects-Proprietary (403) Fund receives revenues from Federal and State
grants, the proceeds of bonds or of loans for constructing projects, and also transfers from
the Water and Sewer Fund. The Proprietary Funds are separated from the General Funds
since projects are capitalized in a different way under GASB requirements. Under the
Capital Projects schedules, there is a listing of the sources of funds for each of the capital
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projects by fund, and a listing of the capital projects by each individual project requested
for your review. Several major projects proposed for the 2017-18 budget year will be the
completion of the Seismic Rehabilitation of the Fire Hall, which is being funded primarily
through an IFA grant; however, a local share will be required in order to proceed with this
project. Completion of the Bay-Moore Drainage Improvements Project, which will be
started this fiscal year, and completed in the next fiscal year. Storm sewer replacement
projects where storm sewers cross under existing buildings at Power Ford and Sunwest
Motors, placing electrical utilities underground along Ferry Slip Road and Hwy. 101 in
South Beach as an Urban Renewal Project, continue the designation of Urban Renewal
funds for the SE 35t & Hwy. 101 signalization improvements, funding of Urban Renewal
for the Chestnut Street Trail Project, and funding for the Nye Beach Turnaround Pavement
Rehabilitation Project. Also please note, that there were a number of requests for various
HVAC upgrades in city facilities. What we are proposing to do in this fiscal year is to
proceed with an evaluation and design for several of the buildings requiring work. We
have funds for some interim work that might be necessary to assist with the current year,
and then identify and prioritize these projects for funding in future years. A complete
listing of the projects can be found on the capital outlay schedules included in the budget
documents.

In addition to the general capital projects, the major proprietary capital projects (water and
sewer) include: funding for water system improvements on Golf Course Drive,
replacement of a water line, replacement of the NE 7t Street pump station, continued
investment in a fixed based metering system, purchase of an emergency generator for
the Water Plant, and replacement of the NE 54t Street pump station. These entail a
number of the more major projects proposed in this upcoming budget.

Please note this is an area that we had hoped that we could improve the presentation of
these projects in this year’'s budget. | am pleased that we have finally been able to fill a
position in the Finance Department that will be focusing specifically on the financial
aspects of project management, as well as grant management. This will enable us to
improve our overall tracking of projects through the course of the fiscal year. It will also
help us to focus on creating a clear, and more understandable presentation of these
projects in future budget presentations.

Urban Renewal Agency

The City Council acts as the governing body for the Urban Renewal Agency for the City
of Newport on all matters of business. As part of the budget process, the Budget
Committee also serves a dual purpose. There are currently three Urban Renewal Districts
established in the City of Newport. The South Beach Urban Renewal District Fund (270)
has been established for many years. A number of projects have been completed in this
district that have been bonded. The tax increment received in this district is used to pay
back those bonds. In addition, the funds that exceed the required bond payments can be
used to fund projects in the district as well.

Fund (271) is for the new North Side UR District. This district has been established and
is receiving its second tax increment revenue during this proposed fiscal year. The North
Side UR District is receiving enough funds to initiate some of the planning efforts that will
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focus first on the City Center, and US Hwy. 101/20 Corridor. This will facilitate planning
that will be done jointly with the Oregon Department of Transportation to address both
community development issues, and transportation issues through this corridor. It will be
a few years before this district will have the capacity to bond for future projects.

The final Urban Renewal District is Fund (272) for the McLean Point UR District. This
district consists of the industrial/port property located at, and adjacent to the International
Terminal. Funding for this district will not start in any significant way until the lease
between the private owners of McLean Point is terminated with the Port. Once this lease
terminates, McLean Point will become taxable, which will then generate a basis for the
collection of a significant tax increment that can be used to facilitate utility extensions to
this property.

Currently the tax increment for Fund (270) goes to Fund (304), which is a debt fund for
the South Beach UR. This is the fund that pays the various bonds that have been incurred
for this district. We are anticipating just under $2,000,000 coming into the South Beach
UR District in the 2017-18 Fiscal Year. The anticipated debt requirements (principal and
interest) will be paid in 2017-18 just over $1.5 million. The North Side UR District is
anticipated to capture $325,000 in 2017-18, and as reported earlier the McLean Point UR
District is not anticipated to capture any funds in 2017-18.

FUND BALANCE IN 2017-18

Resolution No. 3748 provides guidance to the City Administration, the Budget Committee,
and the City Council regarding the maintenance of unappropriated ending fund balances,
reserves for future expenditures, and contingencies for the various operating funds. ORS
294.388 requires that funds not specifically appropriated be kept in an operating
contingency for the amount reasonably expected to be spent on unidentified operating
expenses, and unappropriated ending fund balance. The unappropriated balance is an
amount set aside in the budget to be carried over to the next year’s budget to cover cash
flow, with remaining funds being placed in a reserve for future expenditure, which is
available for future years use. Please note that the reserve for future expenditure and the
operating contingency can be appropriated by the City Council through the course of the
fiscal year as part of a supplemental budget in accordance with ORS requirements. The
unappropriated ending fund balance can only be used when an emergency has been
declared by the City Council.

Resolution No. 3748 also establishes thresholds for these savings accounts. As part of
the policy, the budget officer is to advise the Budget Committee and City Council where
these funds fall more than 10% outside of the established parameters for the various types
of funds. This year in the proposed budget, there are three funds that need to be noted
that fall outside of these parameters. In the General Fund, the contingency and
unappropriated ending fund balances meet our policy guidelines; however, the reserve
for future expenditures is $314,000 below the targeted range established in the policy. |
am not overly concerned since our budget anticipates fully staffed positions in all
departments through the course of the fiscal year. This never happens and | believe at
the end of the fiscal year our reserve for future expenditures will fall within the range
established in our policy.
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Fund (240), the Building Inspection Fund is significantly above the threshold guidelines
for the reserve for future expenditures. Building trends often times are cyclical between
very busy period of time when there is a great amount of construction followed by periods
of time when there are fewer construction projects. We will monitor these funds to
determine whether any action needs to be considered in future years regarding this fund.
Please note, these funds cannot be transferred for other uses since State law requires
that fees collected for various building permit activities be utilized specifically for that
purpose.

Fund (601) Water is above the 25% threshold established as the top range of unexpended
fund balance as well. This is primarily because of the flow of construction projects that
are funded out of this fund. This balance will likely come down in a subsequent year
depending upon what capital projects are proposed in that year.

Finally, our new Facilities Fund (711) has no reserves or contingencies established. This
is a fund that is supported by other operating funds. | would anticipate in future years that
this fund will establish reserves in fund balance going forward. Otherwise, our savings in
other funds are consistent with the contingency, unappropriated ending fund balance, and
reserve thresholds established by Resolution No. 3748.

FUTURE BUDGET ISSUES

The proposed budget for the 2017-18 Fiscal Year presents a number of areas of concern
looking forward for future budgets. The primary concern relates to various personnel
costs. During the recession, the city eliminated a number of positions in departments in
order to bring the budget into balance. As the economic recovery has improved the
financial picture for the city, and as specific needs surfaced, a number of positions have
been reinstated over previous budget years. Furthermore, the city has been in the process
of undertaking a salary study. The salary study for the Newport Employees Association
has been implemented in the current fiscal year, and in the proposed budget, with those
adjustments being done over a three -year period. A commitment to non-union employees
to go through this same process will impact the current fiscal year, and the next two fiscal
years if allocated over a three-year period, as was done with the Newport Employees
Association.

Since 2014-15, the city has seen our retirement costs with PERS increase from $348,896
to a projected $617,013 in 2017-18, which is a 76.8% increase in those costs over that
time. In addition, health care costs continue to escalate at a much faster rate than inflation
with those costs increasing by 38.1% from 2014-15 to the projected amount in 2017-18.
While the city has realized some growth in our major revenues during this same period of
time, the rate of growth in the revenues is not equivalent to the significant increases in
these expenditures. As a result, | have not recommended the addition of any full-time
employees for the 2017-18 Fiscal Year. We had a number of requests for additional
personnel to be considered in the next fiscal year. | have also eliminated a mechanics
position that had been budgeted, but not filled in previous fiscal years. It should be noted
that these costs are overstated a bit in 2017-18, since it is unlikely that every position that
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is appropriated will be filled during the entire course of the next fiscal year. Itis my intent
to take a look at some longer term projections during the course of 2017-18 in preparation
for future budgets to determine longer term staffing and expenditure needs for the city.
By this time, the salary study will be completed and we will understand what the full impact
will be on the city.

The other significant issue relating to long term available funding is for the continued
infrastructure upgrades that are required in this community. The utility rate study will be
an important component to have in place to better understand how we may be able to
fund, or not fund, some of these obligations going forward. We will also be looking at our
debt limits since we have a number of significant infrastructure projects that have to be
accomplished in the next few years, as well as the potential for the need to address the
Big Creek reservoir and dams in coming years. These are all major projects that will
require significant resources. With the information that we obtain from the utility rate
study, as well as finalization of the storm water master plan, and the sanitary sewer master
plan, we should be in a better position to determine a long range outlook for these various
needs.

COMMUNICATIONS

Attached to this budget message are several communications regarding appropriation
requests for various organizations for the 2017-18 Fiscal Year. Funding has been
included in the budget for these requests. The request letters are as follows:

Meals on Wheels

Oregon Coast Council for the Arts (OCCA)

League of Oregon Cities (LOC)

Oregon Coast Community College (OCCC)

Local Government Personnel Institute (LGPI)

Oregon Cascades West Council of Governments (OCWCOG)
Lincoln County Transit

BUDGET SUBMISSION
Pursuant to the City Charter, Chapter VIII, Section 34(d)(6), | have prepared and hereby
submit to the Budget Committee, for the City of Newport, the proposed budget for the
fiscal year beginning July 1, 2017, and ending June 30, 2018, for your review,
modification, and approval.

Respectfully submitted,

) P

Spencer R. Nebel, City Manager
52
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1400 Queen Avenue SE
Albany, OR 97322

April 12, 2017 et LIV 0

The Honorable Sandra Roumagoux
Mayor, City of Newport

169 SW Coast Highway

Newport, OR 97365

Dear Mayor Roumagoux,

Few programs are as well-loved and recognized as the Oregon Cascades West Council of
Governments’ (OCWCOG) Meals on Wheels program. Friendly volunteers deliver nutritious food to
homebound seniors and people with disabilities, or serve meals to seniors in community-based dining
rooms. Meals on Wheels also encourages volunteerism in your community and lowers utilization of
emergency, medical, and long-term senior care services.

A growing number of eligible residents in our communities, combined with declining state and federal

resources, have made it impossible for OCWCOG’s Senior and Disability Services to continue to meet
the need for all requested meals.

At the Newport meal site, which serves your community, between July 2015 and June 2016:
¢ The meal site operated three days per week;

89 people came to the meal site and ate a total of 3,462 meals;

Residents receiving home delivered meals increased to 79, with 7,564 meals delivered;
The total cost of providing meals to area participants was $105,188; and

Donations by meals participants only covered 8% of the total cost of praviding these meals.

» & & @

As Mayor of the City of Newport, you understand the need for continued support of the Meals on
Wheels program from the communities where people who benefit reside. We are requesting a
donation of $3,850 from the City of Newport this year. Your donation will provide 407 hot meals.

Your contribution is truly an investment in the health of your citizens and community. A healthy, hot
meal at their door enables your constituents to live in their homes and in your city, while also providing
an opportunity for a volunteer to check on their safety and welfare. One hundred percent of your
donation goes to providing meals to the most vuinerable residents in your community.

I would be happy to talk with you, share information about Meals on Wheels, and its impact on your
residents. Thank you for your consideration and for your support.

fed Abousleman
Executive Director
Oregon Cascades West Council of Governments

CC:  Councilor Dean Sawyer, City of Newport
Spencer Nebel, City Manager, City of Newport

n A program of Senior & Disability Services

aaa
W Maal sites serving the communities of Albany, Corvallis, Lebanon, Lincain City, Mill City,
= Newpon, Siletz, South Linn County, Sweet Home, Tolado, and Waldport
Council of \JL/
vernmernts Page 56 Area Agency on Aging




More about the Meals on Wheels program

Meals on Wheels is a program of the Senior and Disability Services of the Oregon Cascades West Council
of Govermments. Meals on Wheels is designed for homebound seniors 60 years of age or older and people
with disabilities under 80 who qualify. For those that are homebound, meals are delivered by volunteer
drivers. For more information, to donate, or become a volunteer, please contact the Senior and Disability
Services office in your County: Benton 800-508-1698, Lincoln 800-282-6194, and Linn 800-638-0510.

More about the Oregon Cascades West Council of Governments

The Oregon Cascades West Council of Governments (OCWCOG), on behalf of the member governments,
carries out a variety of local, state, and federal programs. The majority of funding is provided by way of
contracts to administer specific services. As an Oregon intergovernmental entity, OCWCOG can provide
for, or on behalf of, its member govermments any service that they are authorized to provide. Whether it is
helping a business find appropriate capital, helping seniors and persons with disabilities plan for
independent living, or coordinating local roads improvement priorities, OCWCOG offers these and many

other innovative services to the local governments and residents of Benton, Lincoln, and Linn Counties. For
more information, visit www.ogwcog.org.

Page 57



222 OREGON COAST
=Y~ COUNCIL ror THE ARTS

OCCA promotes and provides high-caliber arts experiences on the Oregon coast.
Contract Agreement

April 11, 2017
Spencer Nebel, City Manger

City of Newport
169 SW Coast Highway
Newport, Oregon 97365

Dear Spencer,

The Oregon Coast Council for the Arts (OCCA) is facing an unprecedented situation in its arts services and
management agreement with the City of Newport. During this fiscal year OCCA experienced the early
retirement of its Bookkeeper of 28 years, the departure of the PAC Manager, who worked for OCCA for 25

years, to take a full time position at the Newport Public Library, and the upcoming retirement in June of its PAC
Operations/Lights Manager of 29 years.

OCCA is at a juncture of (1) filling three major staff positions, as noted above, plus (2) retaining other staff
positions (at the PAC and VAC) at fair and competitive wages and benefits and (3) attracting support staff.

Competition for fewer workers, coupled with little affordable housing in the county is impacting our ability to
attract employees.

The days of hiring and retaining support staff for $10-$12 per hour are past. The days of attracting and retaining
middle management for $12 - $15 per hour and retaining senior leadership at $20-$22 per hour are over.

The management and operations of any City-owned building are a significant undertaking that necessitate
qualified staff to run the operations. The management arrangement between OCCA and the City is an enormous
benefit to the City and the challenge of putting together a competitive employment package plus modest
benefits, still well below those enjoyed by most city employees, require more funds. OCCA must recruit

qualified people that are acceptable in these highly visible positions that impact the buildings, the community
and are a reflection on the OCCA and the City.

We respectfully submit our budget request for 2017-2018. in addition to a request for $123,065 (which is a 3%
increase over the current contract of $119,481), we are asking for a supplemental increase of an additional

$50,000 per annum over a three-year period (preferably frontloaded increases) to bring us up to a total of
$173,065 annually by FY ‘19-20.

As is noted in our yearly Management Highlights Report to the City, OCCA has been providing more and more

of the total management costs of the PAC and VAC. The ability of OCCA to keep increasing its portion of this
partnership is reaching its limit. Please see below.

P.O. Box 1313, Newport, OR 97365 « 541-265-ARTS [2787] « Online at coastarts.org

Page 58



£ OREGON COAST
=Y~ COUNCIL ror THE ARTS

OCCA promotes and provides high-caliber arts experiences on the Oregon coast.

FY ’15-’16 = $254,980 total PAC/VAC management cost.
City Contract = 5116,453 (45.7%) and OCCA Funds of $138,527 (54.3%).

FY "14-15 = $234,066 total PAC/VAC management cost.
City Contract = §115,300 (49.3%) and OCCA Funds of $118,766 {50.7%).

FY’ 13-"14 = §223,666 total PAC/VAC management cost.
City Contract = $112,500 (50.033% and OCCA Funds of $111,166 (49.7%).

Some stats about this beneficial public/private business relationship are noted below.

CURRENT facilities upgrades PAC: To date OCCA has raised over $1.5M for the PAC “Entertain the Future”
Capital Campaign that includes Sound, Meyer Constellation Acoustic System, Alice Silverman Lighting and

Signage, expanded PAC Lobby and Women’s Restroom. OCCA also implemented upgrades to the PAC security
system in excess of $2,500.

CURRENT facilities upgrades VAC: A recent grant for $15,000 from the Ford Family Foundation was
secured by OCCA and VAC capital improvements in the Runyan Gallery flooring, front stairs, 2™ floor hallway,
etc., were completed. The VAC Steering Committee, started by the OCCA, is made up of community members,

VAC building partners, OCCA board and staff and the City of Newport and meets monthly to help govern the
building and to raise funds.

RECENT past facilities upgrades PAC: Upgraded PAC Box Office to on-line ticketing for $4,500 that makes
the Box Office available 24/7. Through a generous donation of $30,000 to OCCA, the PAC now has the
capabilities to receive and broadcast Live HD events, such as Metropolitan Opera, National Theatre London and
other HD events via dual satellites, receivers and hard drives.

RECENT past facilities upgrades VAC: OCCA contributed $10,000, via writing a grant, for the second floor
Coastal Oregon Visual Artists Showcase (COVAS) at the VAC for mid-career Oregon artists. Additionally,
OCCA through community donations raised $4,459 for interior paint of the second and third floor classrooms
and the third floor stairway and a new flooring strip in the second floor classroom.

Ongoing expenses: PAC & VAC liability insurance and PAC utilities continue to be major expenses.

Thank you for your consideration of our FY 2017-2018 budget request and the opportunity to manage two
outstanding community resources and tourist attractions. OCCA has always experienced a good relationship
with the City and we thank you for the public/private partnership.

Sandi Williams Wayne Belmont Catherine Rickbone
OCCA Board President OCCA Board Secretary OCCA Executive Director

P.O. Box 1313, Newport, OR 97365 » 541-265-ARTS [2787] » Online at coastarts.org
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This is not an invoice; for budgetary purposes only

February 10, 2017

FY 2017-2018 LOC Annual Dues Budget Information
City: Newport

Population 10,095
PSU July 2016 Population Survey

Total FY 2017-18 Annua! Dues; $7,305.77

This is for budgetary purposes only; DO NOT PAY at this time.
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COMMUNITY COLIFGE

Feb. 27,2017

Newport City Council
169 SW Coast Hwy.
Newport, OR 97365

Dear Mayor Roumagoux & Council:

This letter is to thank you for your continued support of the Small Business Development Center. The $7,500 contributed by
the City of Newport each of the past several years means a great deal.

The support of the City of Newport - as well as that of Waldport, Lincoln City and the Lincoln County Commissioners -
represents a crilical piece of the SBDC’ funding, In fact, this local support combined contributes far more to the SBDC's
annual operating budget than does either the Federal Government or the State of Oregon.

It is because of this support that the SBDC can still today offer free, confidential, one-on-one advising to any business
requesting it. And, this support is also crucial to the growth of our Small Business Management Program. This year marks
the third consecutive year featuring a Newport-based Small Business Management Program - an SBM class populated by
Newport-area businesses with classes and events held right here in Newport. In the past, smaller SBM classes served the
entire county, and participants were forced to drive lenger distances to attend.

[ would be happy to attend a city council meeting to answer any questions you may have about the SBDC or its programs, or
any of the many other services provided by OCCC'’s Small Business Development Center. It has been too long since our last
report to the council, and [ am available to return any time your schedule permits it.

Thanks once again for your support of the Small Business Development Center and, through it, the vibrant, creative and
growing small business community of Lincoln County.

Best regards,

David H. Price
Director
OCCC Small Business Development Center
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LOCAL GOVERNMENT
PERSONNEL INSTITUTE

March 28, 2017
Dear LGPI member,

I want to thank you for being a member of Oregon’s Local Government Personnel Institute. I know you are in the
process of preparing your budgets for the new fiscal year so [ wanted to let you know there worn’t be an increase in

your LGPI membership dues for 2017-2018 and the 42™ Annual LGPI Conference (August 10%) registration rate is
$150.

Your continued membership in LGPl remains the most cost effective and affordable way to ensure your

management team has access to the highest quality public sector expertise available to handle your human resource
and labor relations issues.

You asked, we listened! Based on your feedback in our recent membership survey we have partnered with eSkills to
provide you preferendal pricing on hundreds of online skills-based tests. Pre-employment skills testing is an

“creasingly popular tool for hiring managers that results in better hiring decisions. More information can be found
T www.lgpi.org

Please remember, LGPI was created to exclusively serve Oregon’s local governments. To serve YOU! Thank you
again for your continued partnership with LGPI. 1f you have any questions about your membership or membership
benefits, please don’t hesitate to contact me.

Robb E. Van Cleave, Executive Director
rvancleare(@gpi.org

For budgetary purposes only

2017-2018
LGPI Membership Dues

City of Newport
Population: 10190
Dues: $ 1375

Do not pay now —
LGPI will mail an invoice prior to July 1.

Your Resource for Labor Relations and HR Assistance

{503) 588-2251 (503) 485-5900 fax
www.lgpi.org asklgpi@Igpi.org
660 Hawthorne Ave. SE, #150 Salem, OR 97301
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Spencer Nebel  ~(
City of Newport

162 SW Coast Highway
Newport, OR 97365

1400 Queen Ave SE - Suite 201 « Albany, OR 97322
(541) 967-8720 » FAX (541) 967-6123

RE: Fiscal Year 2017-2018 OCWCOG Member Dues

Spencer Nebel,

Attached is the City's membership dues invoice for the Fiscal Year (FY) 2017-2018, as approved
by the Oregon Cascades West Council of Governments’ (OCWCOG) Board of Directors in

January 2017. Member dues are adjusted annually based upon the current population estimate
for each jurisdiction and the Portland Consumer Price Index.

Your member dues are used to match Federal and State dollars to fund your community
programs, projects, and services. For example, your dues match, as required by State law, our
Medicaid transfer dollars and allow us to determine eligibility and provide support to Medicaid
clients. Your dues are also used to match, as required by Federal law, our funding for our
Economic Development District which allows us to access Federal money for economic
development and develop a five-year Comprehensive Economic Development Strategy for our
region. Therefore, while member dues are a very small portion of the OCWCOG budget, about
1%, they are very important for the programs and projects that we administer in your community.

Historically, dues are assessed for three areas: General Dues; Community Development (CD);
and, Transportation (Trans). General Dues are distributed based by program size and full time
employees, therefore, the majority of these dues are applied toward match for the Senior and
Disability Services program. Community Development dues are assessed for the services that
are provided by OCWCQOG's Community and Economic Development program, and the
Transportation dues provide the OCWCOG’s Community and Economic Development staff the
increased capacity to work on transportation programs.

The OCWOG Board of Directors sets the total amount of transportation dues at a $15,000
maximum. Members with populations under 5,000 are assessed a flat $250. Larger members are
assessed the $250, plus .037 per capita. Port districts are assessed only the Community

Development and Transportation dues; and, the Counties are assessed for the population outside
of city boundaries.

This year, the OCWCOG Board of Directors approved adding a Special Projects Dues. The new
dues will support a fund to be used at the Board of Directors discretion for special projects of
regional significance. The Board of Directors will fine tune the criteria and policy around the use
of these funds over the next few months with input from you. Special Projects Dues are assessed
at 5% of total population. The Confederated Tribes of Siletz was assessed a flat rate. Please find
enclosed a memo from the OCWCOG Executive Director to the Board on the proposal.

MEMBER GOVERNMENTS — COUNTIES: Benton, LincolP#9¢ Bthn CITIES: Adair Village, Albany, Brownsville, Corvalfis, Depoe

Bay, Halsey, Harrisburg, Lebanon, Lincoln City, Millersburg, Monroe, Newport, Philomath, Scic, Siletz, Sweet Home, Tangent, Toledo,
Waldnnrt Yarhate OTHFR. Cnnfadaratad Trihae nf Kilat? and Part nf Nawmart



A breakdown of your Member Dues are as follows:

FY2018 DUES TOTAL Change
Member F‘éﬁg;? Es}t:;g'lit e General CD Dues Trans Special FY2018 from
Dues Dues Projects DUES FY2017

Newport |$10,379.23| 10,165 | $7.471.28 | $2,500.59 | $619.78 | $529.58 | $11,121.23 | $742.00

If you need any further information about this dues notice, and/or would like a copy of this years'
Work Program and Budget, please call me at 541-924-8470. If appropriate, | would be pleased to
attend a meeting of your Council to provide more details about OCWCOG services.

ed Abousleman
Executive Director

Enclosed: Special Projects Dues Memo

Cc: OCWCOG Board Member

Page 64




”\( OLN COU NI‘T
lI\r\NS¥l - ‘

Annual Report

City of Newport
Newport Loop Bus Service

March 31, 2017

Page 65




Lincoln County Transportation Service District
Cynda Bruce, Program

Director 410 NE Harney St.
Newport, OR 97365-2898
Phone: (541) 265-4900

Fax: (541) 574 - 1296
cbruce@co.lincoln.or.us

March 31, 2017

Spencer Nebel, Newport City Manager
Mayor Sandra Roumagoux
Newport City Council Members

Newport Budget Committee Members
169 SW Coast Highway

Newport, OR 97365

Greetings Mr. Nebel. Mayor Roumagoux, City Council & Budget Comm. Members.

You will find a copy of Lincoln County Transportation Service District's annual report to

the City of Newport as outlined in the Terms of our Intergovernmental Agreement with the
City of Newport. The following are attached:

* Copy of the District s proposed budget, including breakdown by source of revenues;
Copy of the most recent audit (FY 201 5/16);

Daily ridership, hours, miles, fuel and fare statistics for the Newport Loop service;
Cost per rider;

* Marketing materials;
* Other miscellaneous information.

I am taking this opportunity to thank the City of Newport for your continued support of
Lincoln County Transportation Service District. The Transit program continues working on
three separate and distinct planning projects. Two of the projects are near completion with the
final project (Transit Development Plan) deadline being January 2018. Having representation
from the City of Newport to provide input on the direction of our Transit District over the
next 15-20 years will be mutually beneficial for the City and Transit District. Your
representative, Dietmar Goebel, is your liaison between the City of Newport and Lincoln
County Transit. If there are issues or concerns that you would like to see addressed notify
your representativeso they can be brought to anadvisory committee meeting to be addressed.

Kind Regards,

‘2. Bruee s

Cy Bruce, Transit Director
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BUDGET WORKSHEET
Fund: 204 - TRANSIT DISTRICT FUND

2017-18
2014-2015 201516 201617  Proposed
ACCOUNT # Actual Actual Budget Budget
Department: 115 - TRANSIT ADMINISTRATION 5
REVENUE
204-115-31000 PROPERTY TAX-YEAR END ADJ 742 (2,378) 2 -
204-115-31110 CURRENT YEAR PROPERTY TAX 619,828 635,257 620,000 625.000
204-115-31120 PRIOR YEAR PROPERTY TAX 22,755 20,441 20,000 15,000
204-115-31210 LAND SALE DISTRIBUTIONS 82 396 - -
204-115-33107 5311 OPERATING FUNDS 497,746 873,543 527,611 555,380
204-115-33108 5310 CAPITAL GRANTS 380,895 42,724 410,198 394,010
204-115-33510 STATE FORESTRY SALES DISTR 9,498 9,243 2 E
204-115-33771 FEDERAL CAPITAL GRANT 56,430 . 306,000 s
204-115-33780 STATE STF TRANSFER 191,728 141,536 141,000 116,142
204-115-33782 STATE EMPLOYEE ASSESSMENTS 66,371 66,071 66,000 80,000
204-115-34940 TRANSIT FEES 145,969 136,269 145,000 145,000
204-115-34941 AGENCY PASSES 91,209 80,702 84,000 80,000
204-115-34942 NEWPORT SERVICES 90,000 90,000 90,000 80,000
204-115-34843 LINCOLN CITY SERVICES 29,000 33,000 33,000 35,000
204-115-34944 TRIBAL SERVICE FEES 260,672 260,672 260,672 260,672
204-115-34880 OTHER GHARGES FOR SERVICE 2 1,050 500 500
204-115-36175 INTEREST 12,174 18,237 10,000 20,000
204-115-36177 VEHICLE ADVERTISING - 11,275 10,000 5
204-115-36650 REFUNDS & REIMBURSEMENTS 1,644 8,551 1,000 500
204-115-36990 MISCELLANEOUS 6,058 15,094 7,000 5,000
204-115-40000 BEGINNING BALANCE 2,160,042 2414791 2,367,123 | 2255211 |
TOTAL REVENUE 4,642,644 4,856,474 5,099,104  4,657415
PERSONNEL SERVICES
204-115-90201 DIRECTOR 83,184 89,021 96,555 101,220
204-115-90229 OPERATIONS SUPERVISOR 116,052 120,150 126,850 133,013
204-115-90317 TRANSIT BUS DRIVER 402,131 453 487 547,744 563,697
204-115-80325 TRANSIT DISPATCHER 73,435 74,801 70,444 69,662
204-115-90420 ON CALL EMPLOYEE 109,887 69,519 90,000 0,000
204-115-90501 OVERTIME 15,910 19,190 40,000 40,000
204-115-90504 COMP TIME PAY OFF = ) 3,000 3,000
204-115-90603 TELEPHONE STIPEND 1,680 2,485 2,520 2,520
204-115-90604 INTERPRETER STIPEND - 140 - B840
204-115-80801 FIGA 62,893 62,474 74,749 76.864
204-115-90802 401(K) RETIREMENT 78,902 84,197 97,582 100,624
204-115-90804 HEALTH INSURANCE 77,010 75,149 248,317 237,803
204-115-90805 DENTAL INSURANCE 16,094 13,642 33,545 28,564
204-115-80806 LIFE INSURANCE 871 829 1,440 1.440
204-115-90807 LTD INSURANCE 3,073 5,891 8,630 8,913
204-115-90808 WORKER'S COMPENSATION 49,554 41,576 52,025 54514
204-115-80809 UNEMPLOYMENT 8,428 4,180 4,886 5,024
204-115-00810 PEHP 1,625 1,560 1,560 1,580
204-115-80812 HEALTH SAVINGS ACCOUNT 20,895 26,433 52,500 48,500
TOTAL PERSONNEL SERVICES ~ 1,122,723 1,143,724 1,552,347 1,560,867
MATERIALS & SERVICES

204-115-91101 TRAVEL EXPENSE 3,958 3,188 7,500 7,500

204-115-91102 FLEET SERVICES 374,129 388,097 390,000 350,
204-115-81201 MEALS & LODGING 2,193 6,315 6,000 6.000

204-115-91401 TELEPHONE 3,462 2,904 5,000 B,
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BUDGET WORKSHEET
Fund: 204 - TRANSIT DISTRICT FUND

2017-18
2014-2015  2045-16 2016-177  Proposed
ACCOUNT # Actual Actual Budgat Budget

204-115-91501 POSTAGE 230 237 500 500
204-115-91601 PRINTING & PUBLICATIONS 10,227 7.936 25,000 25.000
204-115-92101 EQUIPMENT REPAIR - 1,218 4,000 . 4,000
204-115-92801 PROFESSIONAL SERVICES 75 117 5,000 5,000
204-115-92802 PROFESSIONAL CONFERENCE : - 3,000 2,000
204-115-82803 AUDIT EXPENSE 5,070 4750 5.500 5,500
204-115-92807 DOCTORS/EXAMS 2,045 2.740 3,000 3,500
204-115-92901 MEMBERSHIP FEES & DUES 1,595 1,727 3,000 3,500
204-115-93301 MAINTENANCE AGREEMENTS 2 . 3,000 3.000
204-115-83814 SENIOR COMPANION PROGRAM 4 - 4,000 3,176
204-115-83901 CONTRACTUAL SERVICES 15,253 35.576 150,000 80,000
204-115-93947 TILLAMOCK CONNECTION 29,371 40,862 48,500 48.500
204-115-94101 OFFICE SUPPLIES 3,193 256 3,500 3,500
204-115-94102 FURNITURE & EQUIP < $10.000 3,759 8,699 10,000 9.000
204-115-95102 MEDICAL SUPPLIES : - 500 500
204-115-95202 CONTINUING EDUCATION 90 1,000 2,500 | 2,500
204-115-95901 OTHER SUPPLIES 2,923 11,353 16,000 16,000
204-115-96301 PROPERTY/LIABILITY INSURANCE 7,934 51 5,000 3,000
204-115-96302 VEHICLE INSURANCE 25 361 32,980 37,107 37,000
204-115-96601 RENTALS OF SPACE 2,400 2,400 2,400 2.400
204-115-96901 INDIRECT COST ALLOCATION 137,652 137,802 150,000 145,000

204-115-96902 ROAD BILLABLE COSTS - = 5.00_0_| 5,000 |
TOTAL MATERIALS & SERVICES 630,918 690,208 B95,007 827,078

EAPITQ, EXPE[!DI !Qﬂﬁg

204-115-88201 EQUIPMENT 34,670 47,745 - 82,674
204-115-38301 MOTOR VEHICLES 439 542 - 1,137,600 565,000
204-115-98302 BUS STOP SIGNAGE & EQUIPMENT : : 120,000 [ 120,000
TOTAL CAPITAL EXPENDITURES 474,212 47,745 1,257,800 767,674
TOTAL DEPARTMENT 115 2,227,853 1,881,677 3,704,954 3,184,317

Department: 118 - SPECIAL TRANSPORTATION GRANT (closed)

204-116-33766

204-116-93810
204-116-93814
204-116-94101

REVENUE

STATE GRANT 6.434 - -1 5|

TOTAL REVENUE 6,434 - - -
TE & SERVIC

SENIOR SERVICES 1.258 - - -
SENIOR COMPANION PROGRAM 3,176 = - -
OFFICE SUPPLIES 2,000 1,945 = -
TOTAL MATERIALS & SERVICES 6,434 1,945 - -
TOTAL DEPARTMENT 116 6,434 1,945 - -

ENDING BALANCE

204-115-99501
204-115-996(1
204-115-99603

CONTINGENCY - - 337,691 385,000
RESERVE FOR FUTURE EXPENSES - - 643,361 685,000
COMPENSATED ABSENCES - 413,098 413,098

TOTAL ENDING BALANCE - - 1,394,150 1,493,008
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BUDGET WORKSHEET

Fund: 204 - TRANSIT DISTRICT FUND

2017-18
2014.2015 2015-16 201617 Proposed
ACCOUNT # Actual Actual Budget Budget
TOTAL FUND 204 2,234,287 1,883,622 6,089,104 4,657,415
Revenue Over (Under) Expenditures 2414791 2,972 852 - -
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COST PER RIDER
NEWPORT CITY LOOP

Cost to operate Newport City Loop= $271,500
10 hours per day, 7 days a week

Newport City Loop Fares = $ 12,961
NET COST= $258,539

Number of Riders - 26,206

Unsubsidized Cost Per Rider:
$271,500 divided by 26,206 = $10.36

City of Newport Subsidized Cost Per Rider:

$90,000 divided by 26,206 = $3.43

Lincoln County Transit Subsidized Cost Per Rider:

$181,500 divided by 26,206 = $6.93
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RIDERSHIP STATISTICS
NEWPORT CITY LOOP
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Lincoln County Transit District - Newport City Loop

% change % change

2014/15t0 2015/16to0
2014/15 2015/16 2016/17 2016/17  2016/17

March 1906 2110 2231 17.1% 5.7%
April 1834 2229 2182 19.0% 2.1%
May 1945 2299 2273 16.9% -1.1%
June 2141 2242 2285 6.7% 1.9%
July 2008 2420 2443 21.7% 1.0%
August 2145 2348 2420 12.8% 3.1%
September 2103 2165 2239 6.5% 3.4%
October 2379 2122 2177 -8.5% 2.6%
November 2054 1882 1935 -5.8% 2.8%
December 2038 1965 2017 -1.0% 2.6%
January 2044 1953 2098 2.6% 7.4%
February 2045 1803 1906 -6.8% 5.7%

24642 25538 26206 6.3% 2.6%
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Lincoln County Transit District - Newport City Loop

% change % change
2013/14 to 2014/15to

2013/14 2014/15 2015/16 2015/16  2015/16

March 2088 1906 2110 1.1% 10.7%
April 1783 1834 2229 25.0% 21.5%
May 2088 1845 2299 10.1% 18.2%
June 2023 2141 2242 10.8% 4.7%
July 2179 2008 2420 11.1% 20.5%
August 2180 2145 2348 1.7% 9.5%
September 1947 2103 2165 11.2% 2.9%
October 2040 2379 2122 4.0% -10.8%
November 1748 2054 1882 7.7% -8.4%
December 2008 2038 1965 2.1% -3.6%
January 2055 2044 1953 -5.0% -4.5%
February 15669 2045 1803 14.9% -11.8%

23708 24642 25538 1.7% 3.6%

3000

2500

1000

2000 -%_
1500 .

—2013/14
e 2014/15
s 2015/16

sog i _te= Ememems St T e
0 E: T v T T
F DA E N TSP SN
\“ Q“ & 00 \Q ) ‘02‘ *Oz ’09' h o) o G-
‘*? \e ‘» v.o% & OC_D ..\e‘@ ‘P& ‘s‘\\') “@
2

Page 75



= = O e sam 5 =T .
3/1/2016 76 18.92
3/2/2016 91 10 139 12
3/3/2016 87 10 138 16.3
3/4/2016 83 10 135 0
3/5/2016 76 10 139 15.5
3/6/2016 74 10 138 15.85
3/7/2016 61 10 171 13.32
3/8/2016 80 10 137 20,12
3/9/2016 67 10 133 14.37

3/10/2016 €5 10 132 8.05
3/11/2016 78 10 i37 13.5
3/12/2016 62 10 138 15.3
3/13/2016 69 10 138 13.55
3/14/2016 73 10 132 14,94
3/15/2016 65 10 137 14
3/16/2016 68 10 136 15.56
3/17/2016 70 10 139 16
3/18/2016 59 10 135 13.3
3/19/2016 50 10 132 12.58
3/20/2016 68 10 140 16.4
3/21/2016 62 10 132 16.89
3/22/2016 66 10 134 12.86
3/23/2016 81 10 143 19.73
3/24/2016 78 - 10 133 14.81
3/25/2016 68 10 136 15.26
3/26/2016 64 10 138 16
3/27/2016 77 iD 137 135
3/28/2016 74 10 137 15
3/29/2016 80 10 139 28.86
3/30/2016 75 10 137 17
3/31/2016

{file: }/Transit/Dispatch Files/Newport Loop Monthly Trip Data
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[ bate [ Rider urs__ | Miles | Gallons | Fares |
4/1/2016 95 1 136 15 S 65.00
4/2/2016 72 10 136 15.01 $ 33.25
4/3/2016 61 10 140 15.75 $ 45.95
4/4/2016 67 10 137 15.41 $ 36.73
4/5/2016 83 10 134 0 S 38.85
4/6/2016 76 10 135 19.55 S 45,01
4/7/2016 72 10 138 17 S 40.20
4/8/2016 69 10 137 13.26 $ 26.95
4/9/2016 71 10 137 14.6 S 31.77
4/10/2016 68 10 136 14 S 41.65
4/11/2016 69 10 135 12.42 S 42.00
4/12/2016 67 10 137 14.57 5 40,00
4/13/2016 79 10 136 20 $ 37.05
4/14/2016 82 10 139 14 S 44.95
4/15/2016 66 10 137 12.25 S 39.02
4/16/2016 75 10 136 14.01 S 43.00
4/17/2016 74 10 137 16.35 5 35.05
4/18/2016 70 10 134 13,19 S 39.25
4/19/2016 67 10 132 14.55 S 34.25
4/20/2016 65 10 138 24 $ 29.00
4/21/2016 78 10 137 13.71 S 29.98
4/22/2016 74 10 137 15.96 S 32.05
4/23/2016 65 10 143 14.15 S 25.00
4/24/2016 58 10 135 13.53 S 36.33
4/25/2016 69 10 136 17.16 3 36.70
4/26/2016 70 10 138 17.5 S 38.00
4/27/2016 71 10 139 12.44 [ 32.23
4/28/2016 62 10 138 15.47 S 33.00
4/29/2016 108 10 137 17.98 S 43,64
4/30/2016 79 10 136 17.15 3

31.00
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5/1/2016 78 1 ] [ 42.00
5/2/2016 80 1 144 15.7 S 35.00
5/3/2016 80 10 145 18,5 [3 36.00
5/4/2016 76 10 144 12.4 [3 37.00
5/5/2016 74 10 144 15 5 38.90
5/6/2016 83 10 137 16.29 S 39.00
5/7/2016 67 10 142 13 5 36.00
5/8/2016 49 10 135 15.1 5 30.00
5/9/2016 78 10 145 14.7 5 33.00
5/10/2016 80 10 137 S 31.85
5/11/2016 69 10 145 33.55 S 29.00
5/12/2016 77 10 146 21 $ 34.00
5/13/2016 75 10 137 14.51 5 30.00
5/14/2016 76 10 136 15.6 5 32.25
5/15/2016 58 10 138 15.5 $ 23.00
5/16/2016 69 10 144 18.6 8 33,00
5/17/2016 75 10 147 20.5 S 36.00
5/18/2016 78 10 146 15.05 S 26.05
5/19/2016 72 10 145 15 S 31.00
5/20/2016 82 10 137 18.31 s 37.00
5/21/2016 74 10 136 S 30.27
5/22/2016 79 10 139 S 45.00
5/23/2016 75 10 146 16.2 S 40.00
5/24/2016 78 10 138 18.13 S 39.00
5/25/2016 74 10 146 15.2 3 33,12
5/26/2016 72 10 145 20.35 S 28.00
5/27/2016 82 10 137 5 39.00
5/28/2016 61 10 136 S 38.00
5/29/2016 65 10 139 14.75 $ 27.00
5/30/2016 68 10 145 15.4 S 32.00
5/31/2016 S
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6/1/2016

| Fares

S 28.00
6/2/2016 78 10 144 17.4 $ 32.00
6/3/2016 74 10 138 20.97 $ 38.12
6/4/2016 75 10 138 13.85 S 26.00
6/5/2016 66 10 138 17.5 S 39.00
6/6/2016 92 10 144 20 S 42.83
6/7/2016 92 10 142 18.05 3 48.00
6/8/2016 70 10 143 18 S 31.00
6/9/2016 70 10 143 17.25 S 41.00
6/10/2016 72 10 137 5.7 S 34.00
6/11/2016 79 10 137 14.8 $ 34.10
6/12/2016 75 10 138 16.01 S 38.00
6/13/2016 88 10 144 15.4 [ 57.00
6/14/2016 81 10 144 17.4 S 43.81
6/15/2016 63 10 144 17 $ 30.00
6/16/2016 75 10 144 31.75 S 41.40
6/17/2016 67 10 138 S 32.00
6/18/2016 66 10 138 14.75 S 37.00
6/19/2016 62 10 142 14.55 5 25.05
6/20/2016 79 10 143 15.45 S 42,70
6/21/2016 75 10 145 16.35 S 44.86
6/22/2016 74 10 143 16 S 37.33
6/23/2016 72 10 136 32.15 $ 31.95
6/24/2016 88 10 140 14.7 3 26.00
6/25/2016 70 10 135 135 S 27.96
6/26/2016 78 10 145 $ 48.10
6/27/2016 85 10 145 6.85 S 24.00
6/28/2016 92 10 145 16.45 S 38.00
6/29/2016 82 10 136 33.62 S 49.00
6/30/2016 69 10 136 17.07 3 31.00
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7/1/2016 97 10 141 17.91 [ 59.90
7/2/2016 88 10 137 i8.3 S 39.85
7/3/2016 92 10 128 15 $ 45.30
7/4/2016 106 10 138 20.7 S 62.00
7/5/2016 97 10 135 25.41 S 50.00
7/6/2016 78 10 164 $ 45.00
7/7/2016 79 10 137 17.46 S 32.00
7/8/2016 73 10 138 14.07 S 38.00
7/9/2016 75 10 138 16.95 S 24.00
7/10/2016 72 10 137 14.31 S 48.25
7/11/2016 74 10 140 15.95 $ 38.00
7/12/2016 74 10 140 16 S 33.90
7/13/2016 86 10 137 14,36 3 36.05
7/14/2016 73 10 137 14.9 S 32.36
7/15/2016 70 10 138 26.09 $ 24.90
7/16/2016 73 10 142 17.5 S 28.66
7/17/2016 75 10 135 $ 27.75
7/18/2016 82 10 144 18.2 S 33,95
7/19/2016 78 10 143 17.6 5 43,08
7/20/2016 72 10 146 19.4 $ 39,01
7/21/2016 66 10 143 14.5 S 34.00
7/22/2016 68 10 136 17 S 23.51
7/23/2016 81 10 138 14.9 3 16.70
7/24/2016 79 10 135 5 20.10
7/25/2016 78 10 145 17.4 $ 33.71
7/26/2016 74 10 142 22 s 36.05
7/27/2016 75 10 143 18 S 29.91
7/28/2016 86 10 144 16.8 S 39,00
7/29/2016 71 10 139 20 S 35.00
7/30/2016 77 10 136 13.59 3 38.00
7/31/2016 74 10 153 S




[T pate |
e e

8/1/2016 87 10 147 : S 39.20
8/2/2016 75 10 145 19.75 S 39.00
8/3/2016 82 10 145 23.25 5 41.00
8/4/2016 117 10 145 S 61.85
8/5/2016 86 10 139 18 S 48.77
8/6/2016 62 10 136 14 ) 31.00
8/7/2016 59 10 137 14 ) 27.00
8/8/2016 72 10 141 6 S 36.86
8/9/2016 56 10 145 17 s 31.88
8/10/2016 86 10 139 175 S 41.80
8/11/2016 89 10 139 17 S 44.99
8/12/2016 68 10 135 17 $ 36.80
8/13/2016 72 10 138 16 S 37.99
8/14/2016 66 10 147 16.7 S 30.80
8/15/2016 78 10 145 14.5 $ 45.66
8/16/2016 88 10 147 17.85 S 41.05
8/17/2016 79 10 146 18.1 S 37.01
8/18/2016 70 10 143 17.2 S 44.90
8/19/2016 69 10 137 17 S 41.00
8/20/2016 77 10 133 16 S 47.00
8/21/2016 73 10 138 15 S 32.00
8/22/2016 76 10 144 16.6 S 49,05
8/23/2016 78 10 146 18.35 S 35.60
8/24/2016 69 10 137 15.4 S 23.95
8/25/2016 89 10 146 17.55 S 43.36
8/26/2016 104 10 138 21 S 49,90
B/27/2016 82 10 140 15 S 52.12
8/28/2016 76 10 139 15 S 40.00
8/29/2016 74 10 146 14 $ 41.00
8/30/2016 77 10 148 15 S 38.00

8/31/2016

wn
w1
e |
%]
o
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L | Riders | Hours | Miles | Gallons |
9/1/2016 95 10 146 15.2 S 40.00
9/2/2016 76 10 142 20 S 36.78
9/3/2016 81 10 142 10 S 41.00
9/4/2016 78 10 139 13 S 42.30
9/5/2016 73 10 136 19 S 35.06
9/6/2016 75 10 145 12.8 S 25.71
9/7/2016 91 10 148 16.35 S 41,91
9/8/2016 78 10 146 19 S 41,95
9/9/2016 79 10 140 15 $ 37.00
9/10/2016 77 10 138 14 S 37.60
9/11/2016 68 10 140 17 $ 34.62
9/12/2016 99 10 146 1318 $ 44,00
9/13/2016 69 10 144 $ 35.00
9/14/2016 66 10 144 23.85 $ 33.00
9/15/2016 72 10 144 17 $ 30.89
9/16/2016 74 10 140 16 S 41,75
9/17/2016 68 10 139 16 S 29,10
9/18/2016 65 10 140 16 S 25.05
9/19/2016 89 10 142 13.1 S 64.00
9/20/2016 56 10 144 S 29.00
9/21/2016 68 10 145 15 3 39.00
9/22/2016 64 10 146 15,15 S 22.00
9/23/2016 64 10 140 18 $ 32.74
9/24/2016 69 10 137 13 S 42,00
9/25/2016 67 10 136 15 S 20.12
9/26/2016 86 10 139 15.02 S 43.00
§/27/2016 64 10 141 18 $ 26.00
9/28/2016 78 10 137 15 S 32.28
9/29/2016 76 10 137 15.74 5 32.00
9/30/2016 S
vdivigps 3
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6 63 3 i
10/2/2016 59 10 137 1671 | $ 26.71
10/3/2016 94 10 146 13.2 3 53.91
10/4/2016 81 10 144 1575 | ¢ 45.00
10/5/2016 86 10 143 20 $ 45.48
10/6/2016 76 10 146 8.5 $ 45.05
10/7/2016 77 10 140 18 3 47.00
10/8/2016 58 10 138 14 $ 25.95
10/9/2016 62 10 138 14 s 20.35
10/10/2016 57 10 146 1205 | $ 26.00
10/11/2016 73 10 144 1585 | 34.00
10/12/2016 72 10 146 145 s 36.00
10/13/2016 77 10 144 19.75 | $ 25.00
10/14/2016 67 10 138 15 S 20.01
10/15/2016 68 10 138 $ 31.00
10/16/2016 66 10 140 13 $ 24.00
10/17/2016 68 10 145 1275 | $ 30.25
10/18/2016 70 10 145 1555 | § 34.50

10/19/2016 71 10 146 1485 | $ 42.00
10/20/2016 59 10 145 15.4 3 31.75
10/21/2016 65 10 139 16.5 3 38.69
10/22/2016 59 10 138 11 S 27.05
10/23/2016 68 10 139 16 $ 25.70
10/24/2016 65 10 144 11.85 | $ 28.90
10/25/2016 72 10 145 17.1 $ 26.10

[ 10/26/2016 76 10 146 1435 |§ 25.00
10/27/2016 73 10 145 1565 | S 35.00
10/28/2016 75 10 139 15 s 37.65
10/25/2016 72 10 138 14 3 47.91
10/30/2016 73 10 138 16 S 42.80
10/31/2016 75 10 145 s

26.5 33.00




11/1/2016

11/2/2016

Page 84

143

13

s
69 10 144 S .

11/3/2016 69 10 143 15.25 5 39.10
11/4/2016 65 10 138 18 5 36.00
11/5/2016 68 10 138 16 S 27.00
11/6/2016 66 10 136 14 S 35.00
11/7/2016 79 10 144 12.6 5 40.26
11/8/2016 77 10 143 16.3 S 48.05
11/9/2016 78 10 145 16.4 S 42.50
11/10/2016 61 10 138 17.34 $ 34.71
11/11/2016 56 10 137 18 S 34.00
11/12/2016 79 10 139 14 S 39.95
11/13/2016 65 10 139 16 s 24.92
11/14/2016 67 10 143 13.75 S 37.00
11/15/2016 66 10 143 16.95 S 41.75
11/16/2016 64 10 144 15.75 S 26.95
11/17/2016 66 10 143 15 5 35.00
11/18/2016 65 10 138 18 S 31.00
11/19/2016 63 10 141 ig ) 30.01
11/20/2016 59 10 139 16 $ 24,65
11/21/2016 72 10 145 12.25 $ 44.75
11/22/2016 65 10 144 S 36.00
11/23/2016 76 10 145 16.55 S 35.00
11/24/2016 holiday

11/25/2016 53 10 138 18 S 23.50
11/26/2016 52 10 138 16 S 19.85
11/27/2016 66 10 141 17 S 35.70
11/28/2016 58 10 145 13.75 S 27.98
11/29/2016 65 10 144 18.65 5 31.00
11/30/2016 69 $




[ pate [ Riders |

12/1/2016 80 s

12/2/2016 97 S

12/3/2016 72 S

12/4/2016 68 S

12/5/2016 65 10 145 14.9 S 31.75
12/6/2016 72 10 143 16.45 $ 33.60
12/7/2016 67 10 143 17.1 5 36.00
12/8/2016 72 10 146 18.65 S 41,00
12/9/2016 83 10 141 13.73 S 40.00
12/10/2016 52 10 144 16 s 32.55
12/11/2016 59 10 139 14 S 28.97
12/12/2016 68 10 142 14.6 S 33.65
12/13/2016 73 10 143 17 5 42 .90
12/14/2016 61 10 142 16.25 S 26.00
12/15/2016 65 10 143 15.65 S 31.12
12/16/2016 62 10 140 13 S 37.05
12/17/2016 71 10 138 13 $ 27.00
12/18/2016 67 10 138 15 S 36.00
12/19/2016 68 10 144 16.6 S 38.01
12/20/2016 64 10 143 16 S 26.05
12/21/2016 67 10 143 15.5 S 26.00
12/22/2016 66 10 137 15 s 30.00
12/23/2016 72 10 140 15 s 29.00
12/24/2016 75 10 139 15 S 38.45
12/25/2016 holiday 10

12/26/2016 holiday 10

12/27/2016 65 10 138 13.7 5 31.25
12/28/2016 76 10 149 17.65 S 32.96
12/29/2016 68 10 138 12.71 S 26.99
12/30/2016 70 10 138 13 S 29.55
12/31/2016 72 10 136 135 $ 32.25

Page 85



onthiy T

** Customer Appreciation Day & Homeless Connect - No Fares Collected
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Date | Riders | FHours [ Mies | Gallons |
1/1/2017 75 10 139 15 S

1/2/2017 74 10 144 15.7 S

1/3/2017 76 10 144 16.65 $

1/4/2017 67 10 138 13.05 S

1/5/2017 63 10 139 14.7 $

1/6/2017 59 10 138 14 S

1/7/2017 60 10 139 13 S

1/8/2017 60 10 137 16 S

1/9/2017 61 10 144 19.4 S 28.00
1/10/2017 64 10 144 15.8 $ 31.15
1/11/2017 68 10 144 13.1 $ 31.00
1/12/2017 61 10 140 16.5 S 29.22
1/13/2017 67 10 137 17 $ 24.21
1/14/2017 66 10 138 14 [ 28.75
1/15/2017 64 10 131 0 S 27.41
1/16/2017 61 10 143 13.1 s 30.00
1/17/2017 72 10 143 176 5 39.40
1/18/2017 71 10 144 16.25 S 35.76
1/19/2017 74 10 144 16.7 S 31.84
1/20/2017 70 10 140 17 S 37.02
1/21/2017 60 10 138 15 $ 30.99
1/22/2017 62 10 138 14 [ 34.00
1/23/2017 71 10 140 14.24 $ 32.00
1/24/2017 83 10 142 15.4 S 35.00
1/25/2017 62 10 142 15.2 S 25.00
1/26/2017 108 10 142 17.7 e
1/27/2017 67 10 140 15 5 32,57
1/28/2017 63 10 138 13 $ 34.00
1/29/2017 58 10 140 13 5 25.71
1/30/2017 64 10 144 15.8 [ 31.05
1/31/2017 3




~ Date [ Riders_ [ Miles | Gallons |  Fares |

2/1/2017 85 144 15 S 46.81
2/2/2017 58 146 17 S 28.00
2/3/2017 75 142 18 S 41,94
2/4/2017 57 140 14 S 29.00
2/5/2017 62 136 12.5 S 30.60
2/6/2017 64 147 15.7 S 34.05
2/7/2017 81 146 17.35 $ 42.30
2/8/2017 58 145 16.2 S 33.89
2/9/2017 66 141 16.3 S 31.95
2/10/2017 78 10 138 17 S 40.10
2/11/2017 71 10 134 13 S 36.00
2/12/2017 62 10 139 14 3 36.00
2/13/2017 69 10 145 14.5 5 35.00
2/14/2017 63 10 146 15.3 S 30.00
2/15/2017 66 10 145 17.2 S 33.83
2/16/2017 76 10 146 15.95 S 35.50
2/17/2017 69 10 140 17 S 34.00
2/18/2017 68 10 137 29 S 36.45
2/18/2017 72 10 139 12 S 34.11
2/20/2017 74 10 140 15.87 ) 36.14
2/21/2017 62 10 146 15.55 S 33.90
2/22/2017 58 10 147 14 S 25.67
2/23/2017 74 10 144 15.85 S 36.00
2/24/2017 63 10 140 17 S 32.00
2/25/2017 76 10 138 12.55 S 56.50
2/26/2017 73 10 138 16 S 38.45
2/27/2017 64 10 145 13.65 S 37.00
2/28/2017 62 10 146 16.75 S

35.55
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The marketing strategy for FY 2017/18 is comparable to the strategy
used during FY 2016/17 with a couple of significant improvements.
Bus stop signage is currently in production and scheduled to be
delivered on Tuesday, April 18, 2017. The signs will be double-sided
with 3-M reflective material adhered to 12" X 18” sign blanks. [ have
included the approved proof for review but will be delivering one of
the actual signs to Mr. Nebel so that he may share with the City
Council/Budget Committee at his convenience. Lincoln County Transit

will be working with the City of Newport on site locations as you
assist the District with installation of signs as mutually agreed.

We are currently updating the NW Connector website and anticipate
it going live by May 1, 2017. This website will have the capability of
trip planning within Lincoln County as well as the five-county NW

Connector regional system (Columbia, Clatsop, Lincoln, Benton and
Tillamook counties).

As you read through the marketing plan for Lincoln County Transit
you will note that the emphasis has been placed on getting people
from the Valley over to our beautiful Coastal areasto visit.  This

is being addressed by focusing our radio and print advertising in

the Valley and directing their residents to our coastal
communities.

We will continue to advertise in the Oregon State University (OSU)
Daily Barometer. Thisisa planner used by over 8,000 students on a
regular basis. This is great exposure for school breaks including
spring vacation and summer break. We continue to offer our 3 day
($25) and 7 day ($30) passes for one trip to and from the Valley

with unlimited bus rides up and down the coastline from Yachats
to Astoria.
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LINCOLN COUNTY - BENTONCOUNTY

Coast-to-Valley Express
2016-17 MARKETING PLAN

The 2016-17 marketing plan far the Coast-to-Valley service will consist of implementing the following major
components (not necessarily listed in priority order):

1. Custom CTV Posters in Linn/Benton/Lincoln County buses and selectedlocations:
& Linn County to Newport

b. Adair Village to Newport
c. OSU to Newport
d. Newport to Corvallis

2. Radio Spots - 15 second Coast-to-Valley plugs:
a. Develop customized radio spot thru Maverick Media
b. Free public service radio announcements using Benton/Lincoln Co. PIO's
c. Paid targeted radio spots as affordable thru Maverick Media:

i. KLOQ FM - Classic Rock target audience is 18-49 skews male
il. KLOO AM - News/Talk target audience is 35-64

fil. KRKT FM - Contempaorary Country target audience skews female 25-54

3. OSU AroundCampus Media Advertisements

a. Quarter-page full color ad on back page of Faculty/Staff Directory
Full-page full color ad inside Faculty/Staff Directory

b
c. Full-page full color ad inside Student Planner/Day-minder
d

to+V +Conn r

e. Muitiple-search-criteria iisting on AroundCampus smartphone app with direct tap-to-dial
connection

4. Coast-to-Valley links and maps on the new., updated Northwest Connector website:
htto /iwww.nwconnector.neV The expected “going live” date on this website is May
1,2017. One of the many new features wili be a trip planner.

5. OSU-Targeted Marketing:

a. Posters and brochures at OSU Memorial Student Union and other campus locations
Tabling at University-sponsored events

b
¢. Bundled brochures for distribution at OSU student dormitories using OSU Hospitality Services
d. Presentations at OSU Marine Sciences classes and/or events.
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P.Q. B H44Y Bugene, QR 972404-0340
Amarketing and buujng service :

= 509-233.0094 = Eme@maver

NW CONNECTOR
BENTON/LINCOLN COUNTY
SPRING BREAK - MARCH 27
/6177

Engoge audiences with print ond radio to consider using the Coast to Valiey Connector to get to and
from Newpaort for Spring Breck. Al medials targeted to 18-34,

RADID TOTAL
KDUK 104.7 FM

Format; Contemporary Hit - Top 40

Demo A18-34 $935.00

12% :30's per week - March 13-24
Target: Corvallis & Lincoln City

Dafly Barometer $586.00
1 -504"x 59" full color ad

Space Dadiine: 3/1

Art Deadline: 3/6

Publishes: Monday, 3/13

RADIO

1x:30 includes tolent re-use fees $220.00
GRAPHICS

Edit text, resize inifial art and odd new logo for Spring Break Ad (EST.) $150.00
Agency produce/caordination $135.00
TOTAL $2.027.00
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A maricchnga utjing, service

+110 5.B. Hawthorne Blvd., Number 268 Portland, OR 9721+
Phone: 503-233-9096 Email hugnc&mavenckwﬁ:ahuys.com

NW CONNECTOR
BENTON/LUINCOLN COUNTY
Spring Break Campaign 2014 V.4
NINg

Engage audiences on radio and in print to consider using the Connector to get to the coast for Spring
Break. All medio is largeted with the message and demos ranging from 18-54. Using a mix of :15's and :
30's for radio.

KRKT FM - COUNTRY

Demois A 18-54

14x per week 3/10-13 $238.00
14x per week 3/14-20 $394.00
14x per week 3/21-22 $230.00

KEJO AM - OSU SPORTS/BEAVERS
Demois A 18-34

14x per waek 3/10-13 $94.00
14 x perweek 3/14-20 $140.00
14 x per week 3/21-22 $58.00
TOTAL SCHEDULE: $980.90 $1.154.00

Corvalils Gozette-Times

2c x 6" {3.339" x 6"} Full Color $291.00 $342.00
Run Date: 3/17

Space Deadline: 3/15

Ad Deadiine; 3/15

l

1x :30 Spring Break reuse and 1x:15 reuse $200.00 $275.00

TOTAL PLAN $1,471.90 $1,771.00
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ASTORIA Astoria Transit Center

Amtrak Station (Kelso)

Longview Transit Center
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arounocampus  ‘ADVERTISING PROOF

Group CONTACT US - MAIL: 88 ViCom Center Driva, Sta180 « Chapel Hill, NC 27514
FAX:800.743.0009 » PHONE : B00.743.5558 ¢ EMAIL: artwork@aroundeampus.com

ACCOUNTS : 2 1350 P CONTRACT - 360514
1}
P, ST WHAT'S NEXT? = o REVIEW PROOF
IT'S EASY AS 1-2-3... Review ALL piiges of this proof.
o Lea = Verify gl Business ink Is corect.
ADDRESS:  Coastio one:
CoRsLY Sy Eirate e MAKE CHANGES
Corvallis OR 9733¢ LOVE IT :
Hf mny ad corractions are nesdad,
NOT IN LOVE...JUST YET. "
D et adad piaasa mark tham on tha proof.

; lee, _ NEEDS SOME WORK. SIGN ETU
EMA!L. lazaro@corvaliisoregon. gov D e A 9 &R RN
PHONE: 541-754-1748

Check one bex, aign and
FAX: retum proof by fax, mail or email.
RETURN PROOE BY: Moarch 2
PUB CODE/EDITION YEAR: Plaaze sign and print you naire
OREGONST/2017/DIGITAL
> ,-}E, % @.{»g&
DISTRIBUTED AT: Egraney v V
Oregon Stz University _\.,,C( \( 2a{C t.' 'S’ \7
L

e yndaBruce

lwmmmumummmmwmnwm
hwmhwmn—mnmmrﬁnnmwmmh
canceliation and will pring 2 sown.

ORDER SUMMARY
Catagory Sub-Category item T
Around Campus Travel Digital Network Profile

Page 10of2
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Ceategory Sub-Category |ltem Due Date Status
Around Campus Travel Digital Network Profila 312112017 Approved
PLEASE REWEW BUSINESS Coast IDVSHBY Ews
LISTING = 541.752-26815
ANEYNOTH ANY CHANGES hitp:/Awww.coasttovaliey.com

Page 2 of 2
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The

AROUNDCAMPUS

Group

" CUSTOMER INFORMATION

PROOF DATE: April 5, 2017

ADVERTISING PROOF

CONTACT US - MAIL: 83 VilCom Centsr Drive, Sia160 » Chapel HIN, NC 27514
FAX: B00.743.0008 » PHONE - B00.743.5550 » EMAIL: artwork@aroundcampus.com

ACCOUNTE @ 212501 CONTRACT# . 60512

WHAT'S NEXT? — o REVIEW PROOF
IT'S EASY AS 1-2-3__.

Reviaw ALL pedes of this proof.
MALLING & Verify all businass info is correct.
ADORESS:; Coast to Piiga chech one
PO Bat w Expresa e MAKE CHANGES
Gorvallls OR 97339 &E m :
if any ad comections ara neaded,
NOT IN LOVE...JUSTYET.
D ey Baos) piease mark them on the proof,
EMAIL: lee lazaro@corvallisoragon NEEDS SOME WORK, SIGN&R R
ol =] }eens sowewo © ETURN
PHONE: 541-754-1748
Check ong box, sign and
FAX: return proof by fax, mall or emall.
PUB CODE/EDITION YEAR:
OREGONST/2017/P
X
DISTRIBUTED AT: ]
Oregon Stata University Jn:: \(,L&-z_qr H lﬁh?
PO name anle
1) inda Bruce
{ uncharsand L) P sOwarilEamart Can net be cancelied. The Groun will net Be heid responsibla
ummummmmnm%%umwumh
cancofiation s will prind & shown.
ORDER SUMMARY
Category |Sub-Category tem :
Consumer Guide Bus Linas Regular Listing
Planner Cover Special Placement Inside Back Cover Quarter Pg Vertical
Planner Pos 4
Consumer Guida Bus Service Anchor Ragular Listing
Consumer Guide Bus Service Full Page

Page 1 of 4
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Category Sub-Category !item Due Dats Status

Consumer Guide Bus Lines |Reguiar Listing 411912017 Approved

PLE-A.SE REVIEW BUSINESS . Coant to Valley Bxpress

‘L,IOST[“NTEG,‘NYW Wi . COABLEOVALLEY . GOM. e v v v nncnan i, 541-752-1615
Page20of4
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Category

Sub-Category ltem Due Date

Status

Pianner Cover

Special Placement |Inside Back Cover Quarier Pg Vertical|4/19/2017
Ptanner Pos 4

Ready to
Proof

ector v &y ol Wy
Tortond, Sy el Carmey.
Mioedelis teae ol seven day prsses whh
tefoeed s kemshen op o e e
senc consteom At b Wbt

(R ddm i By
e wid i e cxds i)

HORTH i NORTHWEST

-u

CONNE%}'% .

Artwork# 12435215
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Category

Sub-Category |[Mom

Due Date

Status
Consumer Guide Bus Service Anchor Regular Listing 41192017 Approved
PLEASE REVIEW BUBINESS Coast to Vall
LISTING ' t to Valley Express
AN NOTE ANY CHANGES wwv.coasttovalley.com................ 541-752-2618
Consumer Guide Bus Service Full Page 411072017 Ready to
Proof
Want to go to the beach? |
Page 4 of 4
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Want to go to the beach" :

From the Willamette Vallgy to the beautiful Oregon coast

and everywhere in between. we covered
Callmmso;logm':‘;van I

or www.nweonnector.net

e
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Want to go to the Coast?

Lall 5418750 5050 5 1) HO L)
Coastiovalley coy
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HIURiver kaad N, Kezer. OR 9701 1 Kelesr Office M-304.15203
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MISCELLANEOUS
INFORMATION



Miscellaneous Information

Lincoln County Transit recognizes the importance of maintaining cleanliness of
the bus shelters. Cleaning of the shelters continue to be done every other
Tuesday to ensure this goal continues to be met.

Lincoln County Transit purchased and received a new Newport City Loop bus
and a new Newport Dial-A-Ride bus.

Lincoln County Transit has completed the RFP process for bus stop signage
and a vendor was selected for this project. The signs are currently in
production and are scheduled to be delivered April 18, 2017. When received |
will deliver one to Spencer Nebel so it can be shared with City
Council/Budget Committee at his convenience.

Lincoin County Transit continues working on 3 planning projects supported
by ODOT Public Transit Diviston, Lincoln County and the Transit District.

1) Transit Development Plan: This plan will act as ourbusiness plan and a
roadmap to guide the District over the next 15 - 20 years. Newport has four

representatives serving on this committee. The expected completion date of this
plan is January 2018.

2) Human Service Coordinated Plan: This planis a needs assessment, among other
things, and is required to continue receiving specific funding through the Public
Transit Division. Public forums and stakeholder meetings have been held over
the past year as part of our public involvement process. This plan Is near

completion and will be taken to our Board of Directors (Lincoln County Board of
Commissioner’s) for adoption soon.

TOR M ement Plan: This plan is being done to assist our 5-county
CONNECTOR program moving forward in a well thought out, deliberate style. We
are working on seamless connections {coordinated schedules have been
challenging), assuring all stops are safe and ADA accessible, agreeing on a lead
agency for grant funds to flow through and other issues our CONNECTOR group
currently faces. Lincoln County Transit plays a major role in this project through
our Coast to Valley service, connections with Tillamook Transit going to
Tillamook and on to Grand Ronde and Salem. All of these services have
connections with AMTRAK, with others connecting to Greyhound and the
Portland Airport. These services not only get our residents to

their out of county destinations but just as important bring travelers to our
tourism destination county.
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Notice of Property Tax and Certification of Intent to Impose = FORM LB-50

a Tax, Fee, Assessment, or Charge on Property 201 7_201 8
To assessor of Lincoln County
[C)Check here it this is
» Be sure to read Instructions in the current Notice of Propearty Tax Lavy Forms and Instructions booklat. an amended form.
The City DEL Newport has the responsibility and autherity to place the following property tax, fes, charge, or assessment
icl name
on the tax roll of cLin'::oln County. The property tax, fee, chargs, or assessment is categorized as stated by this form.
qunty name
169 SW Coast Hwy Newport OR 97365 6/3017
Mailing address of district Gity State 2IP code Data submittad
Michael A. Murzynsky Director of Finance 541-574-0610 m.murzynsky@newportorego
Contact parson Tile Daytima tetephone number Contact person e-mail address

CERTIFICATION—You must check one box if you are subject to Local Budget Law.
The tax rate or levy amounts certified in Part | are within the tax rate or levy amounts approved by the budget committee.
I:| The tax rate or levy amounts certified in Part | were changed by the governing bedy and republished as required in ORS 284.4586.

PART I: TAXES TO BE IMPOSED Subject to
General Government Limits

Rate —or— Dollar Amount

1. Rate per $1,000 or total dollar amount levied {within permanent rate limit) ... 1 5.5938

2. Local option operating taX ... i s 2 0 Excluded from
Measure 5 Limits

3. Local option capital project taX ... o 3 0 Dollar Amount

4. City of Portland Levy for pension and disability 0bligations ........wsseesseesseces 4 0 of Bond Lavy

5a. Levy for bonded indebtedness from bonds approved by voters prior to October 6, 2007 ... e 5a

5b. Lavy for bonded indebtedness from bonds approved by volers after October 6, 2001 ..o ceveecnenes 5b 2,362,980.00

5¢. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (total of 5a + 5b)............ 5c 2,362,989.00

PART ll: RATE LIMIT CERTIFICATION

6. Permanent rate limit in dallars and cents per $1,000......c.cucuerimmmmerrnssrmosmmsamemansesmemare 6 5.5938

7. Election date when your new district received voter approval for your permanent rate limit ......ceeee.e. 7

8. Estimated permanent rate limit for newly merged/consolidated district.......ccmnsinicsinrenecienns ]

PART Ill: SCHEDULE OF LOCAL OPTION TAXES— Enter all local option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.

PurPosa Date voters approved First tax year | Final tax year Tax amount —or— rate
(operating, capital project, or mixad) local option ballot measure levied to be levied | authorized per year by voters

NA

PART IV: SPECIAL ASSESSMENTS, FEES, AND CHARGES

e Subject to General Excluded from
Description Government Limitation Measure 5 Limitation

1NA
2

If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete listing of
properties, by assessor's account numiber, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.
The authority for putting these assessments on the roll is ORS . {Must be comploted if you have an entry in Part IV)

150-504-073-7 {Rev. 11-16} . Form LE-50 {continued on next page}
{see the back for worksheet for lines 5a, 5b, and Sc)

File with your assessor no later than JULY 15, unless granted an extension in writing.
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CITY OF NEWPORT NOTICE OF BUDGET HEARING

A public meeting of the City of Newport will be held on June 19, 2017 at 6:00pm at City of Newport Council Chambers, 169 SW Coast Highway, Newport, Oregon. The|
purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2017 as approved by the City of Newport Budget Committee. A summary of the
budget is presented below. A copy of the budget may be inspected or obtained at City of Newport Finance Department, between the hours of 9:00 a.m. and 5:00 p.m.
or online at www.newportoregon.gov. This budget is for an annual budget period. This budget was prepared on a basis of accounting that is the same as the

preceding year.

Contact: Mike Murzynsky

Telephone: 547-574-0610

Email: m.murzynsky@newportoregon.gov

FINANCIA

L SUMMARY - RESOURCES

TOTAL OF ALL FUNDS

Actual Amount

Adopted Budget

Approved Budget

2015-16 This Year 2016-17 Next Year 2017-18
Beginning Fund Balance/Net Working Capital 29,037,503 20,423,127 18,033,033
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 16,516,004 16,859,986 18,240,462
Federal, State and all Other Grants, Gifts, Allocations and Donations 1,883,301 6,385,577 5,194,127
Revenue from Bonds and Other Debt 1,930,543 14,080,937 12,990,616
Interfund Transfers / Internal Service Reimbursements 8,444,195 10,919,178 13,655,080
All Other Resources Except Current Year Property Taxes 600,566 1,823,908 192,159
Current Year Property Taxes Estimated to be Received 8,566,497 8,653,732 8,946,556
Total Resources 66,978,609 79,146,445 77,252,033
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Personnel Services 10,596,327 12,099,895 12,739,954
Materials and Services 10,722,702 11,516,476 10,676,050
Capital Outlay 14,602,907 31,433,550 30,076,001
Debt Service 3,693,774 5,024,391 3,773,176
Interfund Transfers 6,430,362 7,840,962 8,652,135
Contingencies - 5,012,127 5,291,343
Unappropriated Ending Balance and Reserved for Future Expenditure 20,932,536 6,219,044 6,043,374
Total Requirements 66,978,609 79,146,445 77,252,033

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *

Name of Organizational Unit or Program
FTE for that unit or program

City Administration 1,920,991 2,374,511 2,328,123
FTE 14.45 15.95 15.95
Police 3,542,988 4,102,860 4,269,094
FTE 26.00 27.00 27.00
Fire 1,979,726 2,058,564 2,286,768
FTE 12.00 12.00 13.00
Emergency Coordinator 9,507 113,285 119,622
FTE 1.00 1.00 1.00
Library 1,147,620 1,077,462 1,150,810
FTE 11.89 11.89 11.89
Facilities and Grounds 862,893 833,981 -
FTE 4.45 4.45 -
Community Development 241,259 355,384 305,020
FTE 1.95 2.45 2.45
General Fund - Non-departmental 1,778,646 6,778,369 3,771,446
FTE - - -
Recreation - Administration 180,944 194,708 199,563
FTE 1.25 1.25 1.25
60+ Activity Center 135,647 163,568 187,528
FTE 1.50 2.00 2.23
Swimming Pool 375,998 460,170 505,985
FTE 6.25 6.98 8.44
Recreation Center 450,118 483,406 546,573
FTE 6.75 8.00 8.50
Recreation Programs 131,168 205,878 221,179
FTE 3.00 4.00 4.50
Sports Programs 120,712 147,410 181,430
FTE 1.50 1.50 1.50
Recreation - Non departmental 275,000 408,290 293,063
FTE - - -
Public Parking - General Parking - 235,952 237,506
FTE - - -
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Public Parking - Nye Beach District 1,022 45,362 41,424
FTE -
Public Parking - City Center District 396 16,198 13,052
FTE - - -
Public Parking - Bay Blvd. District 57,034 43,059 20,694
FTE - - -
Housing 35,852 147,771 113,583
FTE - - -
Airport Operations 768,460 767,064 1,025,243
FTE 2.00 2.00 3.00
Room Tax 2,010,905 2,110,788 1,938,553
FTE - - -
Building Inspection 299,363 448,894 567,839
FTE 1.80 1.80 1.90

Street Maintenance 560,803 767,813 825,073
FTE 2.50 2.50 2.50

Storm Drain Maintenance 445,360 762,417 525,790
FTE 2.50 2.50 2.50

Line Undergrounding 251,608 758,782 955,267
FTE - - -

SDC - Streets 297,643 357,476 389,186
FTE - - -

SDC - Water - 347,673 440,207
FTE - - -

SDC - Wastewater 10,000 486,079 638,118
FTE - - -

SDC - Parks 100,000 141,023 243,600
FTE

SDC -Storm Drain - 141,546 403,895
FTE

SDC - Administration 37,500 71,621 79,790
FTE

Agate Beach Closure 25,173 1,376,776 1,095,748
FTE

Proprietary General Obligation Debt 1,840,750 1,901,850 1,965,325
FTE

General Government General Obligation Debt 488,419 504,519 523,069
FTE

Water General Debt 455,663 400,524 400,499
FTE

Wastewater General Debt 568,438 568,563 871,727
FTE

General Government General Debt 340,505 1,648,935 318,320
FTE

Water Plant 990,538 972,688 1,021,142
FTE 4.10 4.10 4.10

Water Distribution 865,209 923,148 834,876
FTE 7.00 7.00 6.50

Water - Administrative 2,380,862 2,165,489 2,375,846
FTE - - -

\Wastewater Plant 1,355,446 1,305,025 1,643,448
FTE 5.00 5.00 5.00

Wastewater Collections 553,055 639,155 1,056,093
FTE 4.00 4.00 4.50

Wastewater - Administrative 1,902,139 2,309,796 2,458,571
FTE - - -

Public Works Administration 292,708 427,142 404,191
FTE 2.00 2.00 2.00

Public Works Engineering 428,503 512,779 521,907
FTE 4.50 4.50 4.50

Public Works Fleet Management - 95,304 -
FTE 1.00 1.00 -

Capital Projects - General 4,981,355 9,460,468 12,521,286
FTE - - -

Capital Projects - Swimming Pool 5,613,451 4,099,096 248,384
FTE - - -

Capital Projects - Airport 565,128 1,436,107 1,245,147
FTE - - -

Capital Projects - Visual Art and Performing Arts Centers 5,000 455,721 -

FTE
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Proprietary Projects - Water 1,899,415 4,506,361 8,150,806
FTE - - -
Proprietary Projects - Wastewater 2,019,653 8,901,116 6,129,137

FTE
Reserve 445,504 105,000 10,000
FTE
Capital Improvements - 804,475 493,762
FTE -
City Facilty Funds - - 2,094,354
FTE - - 2.00
Not Allocated to Organizational Unit or Program 20,932,536 6,219,044 6,043,374
FTE - - -
Total Requirements 66,978,609 79,146,445 77,252,034
Total FTE 128.39 134.87 136.21

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

The budget provides a continuation of existing types of expenditures, included in the budget is funding for one new position wihtin the Fire Department and various part-time
Parks Aquatic. There have also been upgrades to various positions in the Public Works Department as part of the reorganization of the department. Also, the budget
continues to provide a substantial commitment for reinvestment in the City's water and sewer infrastructure.

PROPERTY TAX LEVIES

Rate or Amount Imposed

Rate or Amount Imposed Rate or Amount Approved

2015-16 This Year 2016-17 Next Year 2017-18
Permanent Rate Levy  (rate limit 5.5938 per $1,000) 5.5938 5.5938 5.5938
Levy For General Obligation Bonds 2,329,169 2,406,369 2,362,989

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT

Estimated Debt Outstanding

Estimated Debt Authorized, But

onJuly 1. Not Incurred on July 1
General Obligation Bonds $21,545,541
Other Bonds $3,410,000
Other Borrowings $8,079,542
Total $33,035,083
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CITY OF NEWPORT
RESOLUTION NO. 3779

A RESOLUTION ADOPTING THE FISCAL YEAR 2017-2018 BUDGET
AND MAKING APPROPRIATIONS

THE CITY OF NEWPORT RESOLVES THAT the budget for Fiscal Year 2017-2018 be adopted in the sum $77,252,033; this
budget is available for review now at City Hall.

THE CITY OF NEWPORT FURTHER RESOLVES that the amounts for the fiscal year beginning July 1, 2017, and for the

purposes shown below are hereby appropriated as follows:

Adopted Adopted
Fund Budget Fund Budget
101-General Fund 351 - GO Debt Service - Proprietary
City Administration 2,328,123 Water GO Bond 1,022,500
Police 4,269,094 Wastewater GO Bond 942,825
Fire 2,286,768 Total 1,965,325
Emergency Coordinator 119,622
Library 1,150,810 352 - GO Debt Service - Governmental
Community Development 305,020 Swimming Pool GO Bond 523,069
Non-Departmental 190,253 Total 523,069
Transfer to Parks & Recreation 1,060,889
Transfer to Housing 6,278 402- Capital Projects - General
Transfer to Airport 488,835 Capital Projects - General 12,421,286
Transfer to Building Inspection 3,000 Capital Projects - Swimming Pool 248,384
Transfer to General Debt Service 137,079 Capital Projects - Airport 1,245,147
Transfer to Capital Projects 125,000 Capital Projects -VAC/PAC 0
Transfer to Reserve 88,923 Transfer to Capital Projects 100,000
Transfer to Capital Improvements 186,000 Total 14,014,817
Transfer to City Facilities 1,061,624
Contingency 423,565 403 - Capital Projects - Proprietary
Total 14,230,881 Water Capital Projects 8,150,806
Wastewater Capital Projects 6,129,137
Total 14,279,943
201 - Parks & Recreation Fund
Administration 199,563 404 - Reserve Fund
60+ Activity Center 187,528 Transfer to General Fund 10,000
Swimming Pool 505,985 0
Recreation Center 546,573 Total 10,000
Recreation Programs 221,179
Sports Programs 181,430
Interfund Loan Repayment 31,075 405 - Caplital Improvements
Transfer to Capital Projects 50,000 60+ Activity Center 