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A concept for comprehensive water resources planning conducted on a 
regional basis by local stakeholders as proposed in the 
Integrated Water Resource Strategy - 2015 Draft Guidelines

• Voluntary, not regulatory 
• Locally initiated and led 
• Balanced representation 
• Basin or watershed scale
• Partnership with the state 
• Five planning steps

WHAT IS PLACE BASED PLANNING?



WHAT IS THE MID-COAST WATER PLANNING PARTNERSHIP?

• In June 2016 the City of Newport received 
a grant from the Oregon Water Resources 
Department (OWRD) to develop a 
collaborative, integrated water planning 
effort that looks at instream and out-of-
stream water needs while considering 
water quantity, quality and ecosystem 
health. 

• The City and OWRD together act as 
conveners for the Mid-Coast Water 
Planning Partnership, a diverse group who 
will work together to understand and 
meet our collective water needs.



PLACE BASED (WATER RESOURCES) PLANNING 

The Mid-Coast area was one of 
4 planning regions selected to 
pilot the Place Based Planning 
process
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5 Planning Steps
• Build a collaborative process
• Characterize the water system
• Quantify current and future 

water needs
• Identify integrated solutions to 

meet needs
• Develop an integrated water 

resources plan



PILOT PHASE OBJECTIVES

1. Test the draft guidelines
2. Gain experience to inform the IWRS
3. Inspire collaboration and integration
4. Build local capacity and support
5. Foster creative problem solving and 

outside of the box solutions
6. Leverage additional resources



Water on the Mid-Coast
Why is water planning needed on the coast?

The Mid-Coast needs reliable water supplies. Although the mid-coast receives ~70 inches of rainfall 
annually, local communities have struggled to meet water demands in recent years. A 2008 study found that, given current 
supplies and infrastructure, water suppliers could have insufficient supplies by as early as 2020. Some communities already 
struggle to meet their water needs.

Water is critical for people, the economy, and the environment. A sufficient supply of 
quality water is needed for drinking water, agricultural and industrial uses and to provide adequate stream flow to sustain 
diverse fish and wildlife species, as well as to support commercial, recreational, and tribal fisheries and tourism on the coast.

Water supply depends on timing and storage. Stream flows are lowest in the summer, when 
demand for drinking water, industrial water use, tourism, and recreation is highest.  We need to provide enough water for all
uses while ensuring sufficient stream flows for fish and wildlife.

Water quality. There is a need to expand water quality monitoring to help us better understand water quality needs 
and plan for improvement.

There is a need for regional water planning. Until recently, there hasn’t been a comprehensive 
effort to understand water supply and quality issues at the regional level using an integrated approach. The challenges we 
face aren’t challenges that any one entity can tackle alone. We need a larger scale, coordinated approach to water 
planning and management.







EXAMPLE: COMPETING 
WATER DEMANDS ON 
THE SILETZ RIVER –
MUNICIPAL WATER 
SUPPLY
• The Cities of Siletz, Toledo, and 

Newport, the Seal Rock Water District, 
and the Georgia Pacific Mill all share 
the Siletz River as a drinking water 
source, with intakes near the City of 
Siletz.

• 11 primary rights on the Siletz River with 
multiple junior rights



EXAMPLE: COMPETING 
WATER DEMANDS ON 
THE SILETZ RIVER –
MUNICIPAL WATER 
SUPPLY

• Municipal and Commercial Water 
Demand:   34.6 CFS or 22.37 MGD

• City of Newport demand on the Siletz 
River, Sept 2018: 6 CFS

• Min. Stream Flow in Sept 2018:  60 CFS
(Note: gauge is upriver of intakes)



Ecological Overview
The Siletz River drainage area has a diversity of species and a large restoration project and study in 
the Mill Creek watershed to improve fish habitat and monitor the outcomes of stream restoration. 

Areas of Ecological Importance.
• A large portion of the Siletz River Watershed is a Conservation Opportunity Area (ODFW4, 2017).
• NMFS has identified the Siletz River, Middle Siletz, and Lower Siletz as critical habitat for Oregon 

coast coho salmon.
• The Siletz River Watershed has the only coastal origin population of summer steelhead in Oregon.

EXAMPLE: COMPETING WATER DEMANDS ON THE SILETZ 
RIVER – ECOLOGICAL NEEDS

Species of Interest:
• Fall chinook
• Spring chinook
• Chum
• Coho

• Summer Steelhead
• Winter steelhead
• Cutthroat trout
• Pacific lamprey



PROTECTED SPECIES AND SPECIES OF INTEREST - SILETZ RIVER



HOW DOES IT WORK?

Over the next three years, the Partnership will 
explore strategies to:
• Replace aging infrastructure, improve

conservation, enhance regional water supply 
options, and more effectively share water.

• Relieve pressure on rivers, streams, and 
tributaries while meeting the water needs for 
coastal communities and industries.

• Create redundancies in our system so we are 
more resilient to drought, storms, and other 
natural vulnerabilities.

• Create a learning and action network for 
small water providers who are often most 
vulnerable to environmental and regulatory 
challenges.



HOW ARE WE STRUCTURED?



WHO HAS BEEN 
INVOLVED?

• 280 stakeholders on our master list and 120 
actively participating

• 72 partners have signed the charter

• 9 Partnership meetings with attendance ranging 
from 40 to 65 people

• 3 study groups from 8 to 12 people
• Self –supplied

• Municipal/Water Districts

• Instream/Ecology

• 3 field tours averaging 35-40 attendees

• 8 Communication and Outreach meetings with 
~10 members regularly participating

• 19 Coordinating Committee meetings with ~10 
members regularly participating

Equals 3,100 hours of in-kind volunteer time



WHAT HAVE WE ACCOMPLISHED?

• Formed new collaborative relationships with 
Diverse partners

• Shared technical information, resources, and 
assistance among partners

• Developed a shared baseline understanding of 
water resources in the Mid-Coast

• Developed technical reports on water quantity, 
water quality, ecology, and infrastructure

• Developed and signed a Governing Charter
• Developed and Initiated a Communication and 

Outreach Plan
• Secured grant funding to keep us moving forward



• NON-REGULATORY APPROACH TO MANAGING LOCAL WATER ISSUES
• Helps Develop a Process for Discussing and Communicating Local Water Priorities
• Provides a Forum To Educate Local Communities about The Ecological Role and 

Value of Water Resources
• The Partnership creates opportunities to develop contacts and relationships As an 

Essential Basis for mutual aid agreements in Emergencies
• Provides opportunities to Collaborate With Partners on Grant Funding and Projects 

with Regional Significance and Local Benefits
• Fosters conversations Toward understanding the needs of each agency in a 

Community and Regional Context
• Helps Demonstrate Local and Regional Benefits of Proposed Projects that seek grant 

funding

HOW DO OUR PARTNERS BENEFIT FROM 
PARTICIPATION IN THE MCWPP?



CHALLENGES TO THE PARTNERSHIP

• Trust
• Time
• Resources ($)



• The organizational structure of 
the Partnership in the beginning 
included Facilitation and 
Technical Consultants that 
performed a lot of the 
coordination and report 
generation.

• To continue with this model 
would generate a $171,195 
EXPECTED SHORTFALL TO 
COMPLETE PLANNING STEP 3. 
Planning step 3 is planned to 
end in April 2019. Includes no 
contingency.

• This has forced the Partnership 
to consider a new structure and 
work toward hire a Planning 
Coordinator to offset some of 
the duties of the higher paid 
consultants – stay tuned!

FUNDING SUMMARY – LESSONS LEARNED



THANK YOU!
Next Partnership Meeting: October 30, 2018

Yachats Commons, Yachats, OR
Midcoastwaterpartners.com
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Mid Coast Water Planning Partnership Conveners
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